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Abstract

Artificial Intelligence (Al) is redefining the hospitality industry by transforming operational models,
enabling hyper-personalized guest experiences, and driving strategic innovation. This study offers a
comparative analysis of Al integration across nine leading global hotel chains, employing a conceptual
framework that maps Al maturity against innovation impact. Drawing on Diffusion of Innovation (DOI)
and UTAUT, the study advances theory informed propositions on how perceived advantages, complexity,
and facilitating conditions shape integration trajectories; these propositions are assessed through pattern
matching and cross case comparison rather than formal hypothesis testing. Using qualitative content
analysis of corporate reports and strategic communications, four orientations emerge: Basic Automation,

Operational Efficiency, Personalized Experiences, and Strategic Innovation.

Findings reveal pronounced disparities in Al integration: innovation leaders like Hilton, Hyatt,
Marriott, and Radisson leverage advanced technologies—including generative Al, 10T, and immersive
digital platforms—to achieve differentiation. Conversely, others prioritize cost optimization through
dynamic pricing and predictive maintenance. Beyond operational gains, Al is increasingly positioned as a
strategic imperative shaping sustainability, cybersecurity, and guest engagement. Theoretically, the study
integrates socio-technical and innovation diffusion perspectives to show that technological maturity alone
does not guarantee experiential differentiation. It further offers practical guidance aligning Al investments
with innovation objectives, underscoring the need for frameworks linking technological readiness, strategic
orientation, and human-centric values. The findings are interpreted as an analysis of organizational
discourse and strategic positioning as communicated on corporate websites, rather than as audited evidence

of on the ground implementation.
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Ozet

Yapay Zeka (YZ), konaklama sektoriinli yeniden tanimlayarak operasyonel modelleri doniistiirmekte,
hiper-kisisellestirilmis misafir deneyimlerini miimkiin kilmakta ve stratejik inovasyonu yonlendirmektedir.
Bu calisma, YZ entegrasyonunu dokuz onde gelen kiiresel otel zinciri arasinda karsilastirmali olarak
incelemekte ve YZ olgunlugunu inovasyon etkisiyle iligkilendiren kavramsal bir ¢erceve kullanmaktadir.
Yeniliklerin Yayilimi (DOI) ve UTAUT c¢ercevelerinden yararlanilarak, calismada algilanan avantajlarin,
karmasikligin ve kolaylastirici kosullarin entegrasyon egilimlerini nasil sekillendirdigine iliskin teoriye dayali
onermeler gelistirilmekte; bu onermeler, formel hipotez testleri yerine Oriintii eslestirme ve vakalar arasi
karsilagtirma yoluyla degerlendirilmektedir. Kurumsal raporlar ve stratejik iletisimlerin nitel icerik analizi
aracihigiyla dort stratejik yonelim ortaya cikmaktadir: Temel Otomasyon, Operasyonel Verimlilik,

Kisisellestirilmis Deneyimler ve Stratejik Inovasyon.

Bulgular, YZ entegrasyonunda belirgin farkliliklar oldugunu gostermektedir: Hilton, Hyatt, Marriott
ve Radisson gibi inovasyon liderleri; iiretken YZ, Nesnelerin interneti (IoT) ve siiriikleyici dijital platformlar
gibi ileri teknolojileri kullanarak farklilagsma ve rekabet avantaji saglamaktadir. Buna karsilik, diger zincirler
dinamik fiyatlandirma ve kestirimci bakim yoluyla maliyet optimizasyonuna oncelik vermektedir.
Operasyonel kazanimlarin otesinde, YZ giderek siirdiiriilebilirlik, siber gilivenlik ve misafir etkilesimi
tizerinde etkili olan stratejik bir zorunluluk olarak konumlanmaktadir. Calisma, sosyo-teknik ve yenilik
yayilimi perspektiflerini biitlinlestirerek teorik anlayisi gelistirmekte ve teknolojik olgunlugun tek basina
deneyimsel farklilagmay1 garanti etmedigini vurgulamaktadir. Pratik 6neriler, yoneticilere YZ yatirimlarini
inovasyon hedefleriyle uyumlu héle getirme konusunda rehberlik ederken, teorik katkilar teknolojik hazirlik,
stratejik yonelim ve insan odakli degerleri birlestiren entegre ¢ergevelerin gerekliligini ortaya koymaktadir.
Bulgular, sahadaki fiili uygulamaya iliskin denetlenmis kanitlardan ziyade, kurumsal web sitelerinde iletisimi

yapilan orgiitsel sOylem ve stratejik konumlanmanin bir analizi olarak yorumlanmaktadir.

Anahtar Kelimeler: Dijital Doniisiim, Konaklama Sektorii, Kiiresel Zincir Oteller,

Siirdiirtilebilirlik, UTAUT, Yapay Zeka (YZ), Yeniliklerin Yayilim1 Teorisi.

INTRODUCTION

The hospitality industry is experiencing a paradigm shift driven by the integration of Artificial
Intelligence (Al) into operational and experiential domains. As global competition intensifies and consumer
expectations evolve toward hyper-personalized, seamless experiences, hotels are increasingly adopting Al

technologies to enhance efficiency, increase service quality, and create unique value propositions (Gursoy,

2
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2025; Abdullah et al., 2025). These technologies—from dynamic pricing algorithms and predictive
maintenance systems to Al-supported chatbots, voice assistants, and generative Al personalization—are
redefining service models and reshaping the industry’s competitive landscape (Acharya & Mahapatra,

2024; Limna et al., 2025).
Al as a Strategic Imperative

Al adoption in hospitality is not merely a technological upgrade but a strategic imperative. It allows
hotels to optimize resource allocation, reduce operational costs, and deliver personalized guest experiences
that foster loyalty and brand distinction (Padri et al., 2025). However, adoption patterns vary significantly
across hotel chains, influenced by organizational culture, resource availability, and strategic orientation
(Cozzio et al., 2025; Sakyté-Statnické & Budryté-Ausiejiené, 2025). While some brands leverage advanced
technologies to deliver immersive, experience-driven services, others prioritize operational efficiency through
automation and cost optimization. This divergence raises critical questions about the relationship between Al
maturity—the depth and sophistication of Al integration—and innovation impact, defined as the extent to

which Al facilitates transformative guest experiences and strategic differentiation.

Theoretical Foundations
To understand these adoption dynamics, this study draws on two key theoretical frameworks:
* Diffusion of Innovation Theory (DOI)

This theory (Rogers, 2003) explains how innovations spread within social systems, emphasizing
factors such as relative advantage, compatibility, complexity, trialability, and observability. In the
hospitality context, Al adoption reflects these principles: hotels perceive Al as offering a competitive
advantage (e.g., personalization, cost savings), but adoption speed depends on perceived complexity and
organizational readiness (Huang et al., 2022). Luxury chains with greater resources and strategic orientation

often act as early adopters, while smaller operators lag due to cost and skill barriers.
* Unified Theory of Acceptance and Use of Technology (UTAUT)

UTAUT (Venkatesh et al., 2003) provides a socio-technical lens, highlighting performance expectancy,
effort expectancy, social influence, and facilitating conditions as determinants of technology acceptance (Parvez
et al., 2025). In hospitality, employee attitudes toward Al, training availability, and perceived ease of use
significantly influence successful implementation. Resistance to change and fear of job displacement remain

barriers, underscoring the need for inclusive policies and continuous upskilling (Muhammad et al., 2025).

These frameworks collectively underscore that Al adoption is not solely a technological process but
a socio-organizational transformation requiring alignment between strategic objectives, workforce

capabilities, and governance structures.
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Originality, Research Gap, and Model Contribution

In hospitality—Al research, several needs remain unmet. At the sector level, comparative, cross-chain
assessments of Al maturity and innovation impact remain limited, constraining benchmarking and obscuring
links between adoption depth and experiential differentiation (Gursoy, 2025; Huang et al., 2022; Wang et al.,
2025). Conceptually, the translation of Diffusion of Innovations and UTAUT antecedents into the strategic
orientations pursued by hotel groups (efficiency, experience, transformation) has been under-specified, as
evidence has often been restricted to discrete applications or single-firm cases (Buhalis & Leung, 2018;
Gursoy, 2025; Huang et al., 2022; Parvez et al., 2025; Rogers, 2003; Venkatesh et al., 2003; Wang et al., 2025).
Methodologically, standardized operationalizations drawn from public corporate communications are
lacking; content-analytic traditions exist but seldom pair with a reproducible scoring routine for sector-wide

positioning (Drisko & Maschi, 2015; Neuendorf, 2019; White & Marsh, 2006).

To address these issues, a quadrant-based framework is proposed to position global hotel groups
by Al Maturity (Y-axis) and Innovation Impact (X-axis), yielding four profiles—Basic Automation,
Operational Efficiency, Personalized Experiences, and Strategic Innovation—and showing that
technological maturity alone is insufficient for experiential differentiation (Figure1; P1-P5). A
transparent scoring procedure is developed that combines weighted keyword evidence with
context-sensitive qualitative interpretation, enabling reproducible positioning and the examination of DOI
and UTAUT propositions at the level of strategic outcomes (Drisko & Maschi, 2015; Neuendorf, 2019;
Rogers, 2003; Venkatesh et al., 2003; White & Marsh, 2006). A sector-wide benchmark is presented across
nine global chains to guide the alignment of Al investments with innovation objectives and to extend
socio-technical adoption theories toward market-facing results (Gursoy, 2025; Huang et al., 2022; Wang et al.,
2025). Given the qualitative, theory-informed design, the propositions are assessed through pattern matching

and cross-case comparisons rather than formal parametric hypothesis testing.

Overall, this study advances hospitality Al-adoption theory by explicating when and why high Al
maturity does not necessarily yield high innovation impact—namely, under identifiable enabling conditions
and ecosystem constraints—thereby refining adoption assessments toward experience-led strategic outcomes

in digital-transformation contexts (Buhalis & Leung, 2018; Deloitte, 2026).
LITERATURE REVIEW
Al Integration in Hotel Operations

Artificial Intelligence (AI) has emerged as a transformative force in the hospitality industry,
redefining operational workflows, customer engagement, and strategic decision-making. The integration of
Al into hotel operations is primarily driven by its potential to augment personalization, automate routine

tasks, and optimize resource allocation (Abdullah et al., 2025; Awasthi, 2022; Gursoy, 2025). Al-powered
4
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tools such as machine learning algorithms, natural language processing, and predictive analytics assist
hotels to deliver tailored recommendations, streamline booking processes, and strengthen demand
forecasting. These technologies not only elevate customer experiences but also contribute to operational

efficiency and cost reduction (Acharya & Mahapatra, 2024; Limna et al., 2025).

Front-office functions increasingly rely on Al-powered chatbots and voice assistants to manage
reservations, provide real-time responses, and deliver personalized recommendations (da Silva, 2025).
Similarly, back-end operations benefit from predictive maintenance and automated inventory systems,
reducing downtime and improving cost-efficiency (Kaul, 2018; Naqvi et al., 2023). In-room technologies,
such as voice-controlled smart devices, further augment the guest experience by offering seamless control

over amenities and tailored suggestions for dining or leisure activities (Sarode & Lukose, 2025).

AT’s role in enhancing customer engagement is well-documented. Studies highlight that Al-driven
personalization fosters stronger emotional connections and loyalty by anticipating guest preferences and
curating bespoke experiences (Padri et al., 2025). Augmented Reality (AR), when integrated with Al, amplifies
this effect by creating immersive pre-arrival experiences and interactive on-site services, which significantly
influence purchase intentions and satisfaction levels (da Silva, 2025). These technologies collectively contribute

to a “seamless customer journey”, reducing friction across touchpoints and reinforcing brand trust.

Beyond customer-facing applications, Al adoption has profound implications for workforce
management. Automation of repetitive tasks supports employees to focus on high-value, emotionally
intelligent interactions, while Al-driven scheduling systems optimize labor allocation and mitigate burnout
(Muhammad et al., 2025). However, literature also notes challenges such as job displacement concerns and
the need for continuous upskilling to maintain employee adaptability in Al-integrated environments (Gupta
& Godiyal, 2025). Effective HR strategies, including targeted training and change management

frameworks, are critical to overcoming resistance and fostering an Al-inclusive organizational culture.

Despite its benefits, Al integration raises ethical and operational concerns. Transparency in
algorithmic decision-making and data privacy protection are essential for maintaining consumer trust (OECD,
2024; Schmidt, 2025). Furthermore, Al-driven personalization must balance technological efficiency with the
human touch—a defining characteristic of hospitality services (Gursoy, 2025). From a sustainability
perspective, Al contributes positively by enabling energy-efficient operations and reducing waste through
smart resource management systems (Song & Chen, 2025; Wong & Loo, 2026). These developments align

with broader industry commitments to environmental stewardship and corporate social responsibility.
Al Maturity and Organizational Readiness

Al maturity in hospitality refers to the extent to which hotels have embedded Al into their operational

and strategic frameworks. Studies reveal significant variation in readiness across hierarchical levels and
5
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property types (Cozzio et al., 2025; Popsa, 2024). Luxury hotels and global chains exhibit higher maturity
due to financial resources and strategic orientation, while SMEs face barriers such as cost, technical
complexity, and workforce skill gaps (Sakyté-Statnicke & Budryté-Ausiejiené, 2025). Organizational culture
and employee perceptions play a pivotal role in adoption; resistance to change and fear of job displacement

persist despite clear operational benefits (Muhammad et al., 2025; S. Wang et al., 2025).

Frameworks such as the Unified Theory of Acceptance and Use of Technology (UTAUT) and
Diffusion of Innovation Theory (DOI) have been applied to explain adoption dynamics, emphasizing the
importance of training, communication, and inclusive policies (Parvez et al., 2025; Babu & Mattathil, 2025).
Al maturity is thus not merely technological but socio-organizational, requiring alignment between strategic
objectives, workforce capabilities, and governance structures. Huang et al. (2022) argue that Al adoption in
hospitality follows a staged progression, beginning with basic automation and advancing toward predictive
and prescriptive analytics, ultimately enabling autonomous decision-making. This staged approach

underscores the need for continuous investment in infrastructure, skills, and cultural adaptation.
Innovation Focus and Strategic Implications

Al-driven innovation in hospitality extends beyond operational efficiency to service design,
marketing, and sustainability. Generative Al tools render possible multilingual communication, immersive
virtual experiences, and automated content creation, positioning hotels to compete in experience-driven
markets (Babu & Mattathil, 2025; Limna et al., 2025). Emerging trends such as emotion Al, augmented
reality (AR), and digital twins promise deeper personalization and predictive capabilities (da Silva, 2025;
Wong & Loo, 2026). These innovations align with the experience economy framework, which prioritizes

meaningful, customized interactions over standardized service delivery (Padri et al., 2025).

Strategically, Al adoption supports dynamic capabilities, enabling hotels to sense, seize, and
reconfigure resources in response to market volatility (Wong & Loo, 2026). However, innovation focus
must balance technological efficiency with human-centric values—a recurring theme in hospitality
literature (Sarode & Lukose, 2025; Gursoy, 2025). Ethical governance, standardized ROI metrics, and
cross-cultural adaptability emerge as critical research gaps, underscoring the need for longitudinal studies
on Al’'s impact on workforce well-being and guest trust. Buhalis and Leung (2018) emphasize
interoperability and ecosystem integration as prerequisites for realizing Al’s full potential, advocating for

collaborative platforms that connect hotels, suppliers, and customers through shared data infrastructures.
Comparative Synthesis Across Four Streams

AI adoption studies. In hospitality, evidence has accumulated largely around discrete applications
or single-firm settings, limiting visibility into how DOI/UTAUT antecedents (e.g., performance/effort

expectancy, facilitating conditions, social influence) travel from intention to scaled operational and
6
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experiential outcomes. Findings consistently show gains in personalization, dynamic pricing, and predictive
maintenance, while socio-technical constraints—preserving the human touch, resistance to change, and
skill development—remain persistent. Yet the mechanisms linking intention-level drivers to market-facing
differentiation are thinly modeled. Recent studies similarly emphasize that although Al deployment is rising
rapidly, diffusion remains uneven across organizations. PwC (2025) reports that 91% of Middle East
hospitality organizations are piloting or using Al, but only 3% have reached full-scale implementation, with
legacy systems, talent shortages, and privacy concerns cited as barriers. Complementing this macro view,
Cozzio etal. (2025) show that barriers vary by hierarchical level: top managers foreground competitive
advantage, nonmanagerial staff emphasize cost-saving benefits, and overall uptake is hindered by limited
awareness and resistance to change. Collectively, these studies suggest that Al adoption is not solely

technological but also a socio-organizational alignment challenge—one that maturity models seek to clarify.

Al maturity models. Maturity is typically framed as a staged build-up of capability across
data/infrastructure, advanced analytics, talent and training, process automation, security, and sustainability.
Across studies, high technological maturity emerges as necessary but not sufficient for experiential
differentiation; strategic orientation and cultural alignment are required to convert maturity into innovation
impact. However, reproducible scoring routines derived from public corporate communications remain
rare, constraining cross-brand benchmarking and longitudinal tracking. Within the broader maturity
literature, frameworks conceptualize capability development as progressing from experimentation to
optimization. Seraj et al. (2025) identify digital leadership as a major driver of maturity, showing that it
accelerates digital transformation both directly and via Al-enabled innovation, with leadership’s “sensing
and seizing” capabilities acting as the engine of maturity in hotels and travel agencies. Compared to generic,
cross-industry models, hospitality-focused insights underscore that the maturity trajectory is nonlinear,

shaped by workforce readiness, innovation culture, and strategic prioritization of Al-enabled processes.

Hospitality technology adoption. Adoption spans back-of-house efficiency tools (e.g., dynamic
pricing, predictive maintenance, procurement automation) and guest-facing innovations (e.g., mobile
check-in, smart rooms/IoT, multilingual personalization, VR/AR). Performance expectancy and facilitating
conditions reliably support uptake, whereas perceived complexity and workforce concerns can suppress
experience-oriented innovation. Chains with robust cloud/IoT backbones and structured training tend to
display higher maturity and more visible innovation effects, yet pathways to experiential differentiation
remain underspecified and multi-brand comparisons limited. A broad review by Prakash et al. (2025) echoes
these patterns: hotels increasingly deploy chatbots, predictive analytics, and personalized recommendation
systems, but adoption varies with operational complexity and resource constraints. The review shows that
Al drives operational efficiency, security enhancement, and revenue optimization, yet the transition
demands substantial changes in service processes and organizational capabilities, reinforcing that

7
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technology adoption is intertwined with human and managerial factors. These insights align with Cozzio
et al. (2025) at the employee level, indicating that success depends on aligning technological potential with

competencies and change management.

Digital transformation in hotels. Research foregrounds CRS/CRM migration, loyalty platforms,
and resource/utility management, with growing attention to sustainability, cybersecurity, and governance.
Tangible gains are reported in energy and waste management and in data protection; nevertheless, these
improvements do not consistently translate into commensurate experience transformation. Hence,
standardized ROI and sustainability metrics are emphasized to enable credible, cross-brand comparisons of
outcomes. The literature also positions Al as a core enabler reshaping both consumer experience and
back-end operations. Deloitte (2026) notes travelers’ increasing reliance on Al-driven trip discovery,
algorithmic recommendations, and digital self-service, pushing providers to redesign engagement around
personalization and seamless digital experiences. At the organizational level, digital transformation is
depicted as an ecosystem shift, not a mere technological upgrade—requiring the integration of Al with
sustainability goals, modular infrastructure, workforce reskilling, and cross-functional digital capabilities.
Relative to Al adoption studies, digital transformation offers a more holistic lens, portraying Al as part of

strategic renewal rather than a standalone innovation.
Taken together, these four streams indicate that:
1. Al adoption studies emphasize barriers, drivers, and hierarchical differences.
2. Al maturity models highlight staged capability development driven by digital leadership.
3. Hospitality technology adoption research focuses on application areas and operational gains.

4. Digital transformation studies situate Al within broader organizational and experiential

transformation.

This comparative synthesis shows that, while each stream offers a distinct angle, all converge on a
central insight: successful Al integration in hospitality requires simultaneous technological, human, and
organizational transformation, supported by strong digital leadership, employee readiness, and strategic

alignment.

Positioning of the present study. The study integrates these streams by positioning nine global
chains in a common Al Maturity x Innovation Impact space and by applying a transparent, weighted
content-analytic procedure to generate a reproducible sector benchmark. In doing so, DOI and UTAUT
propositions are examined at the level of strategic outcomes rather than intentions, and it is shown that
technological maturity alone does not guarantee experiential differentiation; governance, strategy, and

culture operate as critical enablers of market-facing innovation impact.

8
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Research Gaps and Future Directions

Although prior research has examined the benefits and challenges of Al adoption in hospitality—
such as personalization, operational efficiency, and sustainability gains (Song & Chen, 2025; Wong & Loo,
2026)—critical gaps remain that hinder strategic decision-making. At the forefront, existing studies rarely
provide a comparative perspective on Al maturity across global hotel chains, despite evidence that adoption
levels vary significantly and influence organizational performance (Huang et al., 2022; Padri et al., 2025).

This lack of benchmarking limits managers’ ability to position their firms competitively.

Building on this, while scholars acknowledge the tension between technological efficiency and
human-centric values, research offers limited guidance on how hotels can balance automation with
authentic service delivery—a challenge amplified by workforce concerns and cultural expectations (Kapur
& Williams, 2025; Kumari & Mishra, 2025). Addressing this gap is essential for sustaining guest
satisfaction in an era of increasing digitalization. Future research should explore hybrid service models that
integrate Al capabilities with human-centric approaches, ensuring that technological innovation

complements rather than replaces interpersonal hospitality values (Gursoy, 2025; T. Wang et al., 2025).

Ultimately, the long-term strategic implications of Al-driven innovation remain underexplored.
Current literature emphasizes short-term operational gains but provides insufficient insight into how Al
investments shape sustainable competitive advantage, customer trust, and organizational resilience over
time (Al Aloosi, 2025; Alawami et al., 2025; Sirivadhanawaravachara, 2025; Westover, 2025). Without
such evidence, hotel leaders risk misaligning technology adoption with broader innovation objectives.
Standardized frameworks for evaluating AI’s return on investment and sustainability outcomes are also
needed to guide strategic decision-making (Huang et al., 2022). Longitudinal studies examining the
interplay between Al-driven automation, organizational resilience, and customer trust will be critical for

shaping responsible innovation in hospitality.
Research Objectives
To address these gaps, this study pursues three interrelated objectives:

1. To assess the extent of Al integration and innovation focus across nine globally recognized hotel

chains, providing a comparative benchmark for industry leaders.

2. To position these chains within a conceptual framework that maps Al maturity against innovation
impact, identifying four strategic orientations: Basic Automation, Operational Efficiency,

Personalized Experiences, and Strategic Innovation.
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3. To derive managerial insights and practical recommendations for leveraging Al as a source of
competitive advantage in an experience-driven market, while ensuring ethical governance and

workforce adaptability.

By adopting a qualitative content analysis approach and applying a structured conceptual model,
this research contributes to both theory and practice, offering a nuanced understanding of how Al shapes

strategic trajectories in hospitality.
CONCEPTUAL FRAMEWORK

The conceptual framework (Figure 1) illustrates the relationship between AI maturity and
innovation impact in hotel operations. The horizontal axis represents innovation impact (low to high), and

the vertical axis represents Al maturity (low to high). This model identifies four strategic quadrants:

1. Basic Automation — Low Al maturity and low innovation impact; hotels implement simple tools

such as rule-based chatbots and basic reservation systems.

2. Personalized Experiences — Low Al maturity but high innovation impact; properties focus on

guest-facing technologies like recommendation engines and AR applications.

3. Operational Efficiency — High Al maturity with low innovation impact; emphasis on back-end

optimization, predictive maintenance, dynamic pricing, and resource management.

4. Strategic Innovation — High Al maturity and high innovation impact; organizations leverage advanced

technologies such as generative Al, emotion Al, and digital twins for transformative change.

This framework serves as a roadmap for aligning Al adoption with innovation goals while

addressing ethical, cultural, and operational challenges.

*r N ( %
Righ Operational Strategic
Efficiency Innovation
> - AN J
5 4 N 3
(3] . .
= Basic Personalized
< Automation Experiences
_ AN J
Low
Low High'

Innovation Impact

Figure 1. The relationship between Al maturity and innovation (Created by the author).
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Theory Informed Propositions

Grounded in Diffusion of Innovation Theory (DOI) (Rogers, 2003) and Unified Theory of
Acceptance and Use of Technology (UTAUT) (Venkatesh et al., 2003):

* H1 (DOI - Relative Advantage): Higher perceived relative advantage of Al correlates with

greater Al maturity and innovation impact.

e H2 (DOI - Complexity): Perceived complexity negatively influences innovation impact despite

high Al maturity.

e H3 (UTAUT - Performance Expectancy): Performance expectancy positively correlates with

Al adoption for operational efficiency.

* H4 (UTAUT - Facilitating Conditions): Strong infrastructure and training lead to higher Al

maturity and strategic innovation.

e HS (UTAUT - Social Influence): Industry benchmarks and competitive pressure accelerate

movement toward Strategic Innovation.

Inferences are therefore corroborative and configurational rather than confirmatory; language
implying definitive hypothesis testing has been avoided, and claims are framed as theory-informed

indications supported by pattern matching and cross-case comparison.
METHODOLOGY
Analytical Strategy

Analytical approach. The propositions (P1-P5) were examined using a directed qualitative content analysis
in which theory-driven codes—derived from Diffusion of Innovations (DOI) and UTAUT—were applied to the
corpus to recover the constructs referenced in the propositions (relative advantage, complexity, performance
expectancy, facilitating conditions, social influence). The approach combines qualitative interpretation with
structured quantification to enable cross-case comparisons without claiming statistical generalization.
Methodological guidance for this design follows established content-analysis sources. Consistent with the
exploratory, theory-building aim, the analyses privilege congruence between DOI/UTAUT constructs and observed

strategic configurations. Accordingly, inferences are corroborative and configurational, not population-level.

Codebook and variable construction. A codebook specified definition, inclusion/exclusion rules, and
canonical indicators for each construct. For example, relative advantage captured explicit claims of value
creation (e.g., personalization, revenue uplift, efficiency gains), complexity captured references to integration
difficulty, skill gaps, or change resistance, performance expectancy captured productivity/quality rationales,

facilitating conditions captured infrastructure, training, and governance enablers, and social influence
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captured competitive pressure and industry benchmarks. Codes were applied at the sentence/paragraph level;
co-occurrence with concrete initiatives (e.g., dynamic pricing, predictive maintenance, smart rooms, GenAl

personalization) was recorded to privilege contextualized over isolated keyword mentions.

From codes to case-level scores. For each hotel group, construct-level tallies were converted to
normalized indices (0—10) using the same weighting and normalization principles employed for the two
framework dimensions (Al Maturity; Innovation Impact). As in the main analysis, scores combined
weighted keyword evidence with context-sensitive qualitative interpretation to avoid frequency-only
artifacts; exact computation mirrored the scoring formula and normalization described in the Methodology.
These steps yielded five construct indices—RA _index, CX index, PE index, FC index, and SI index—

alongside the two framework scores used for quadrant placement.
Linking constructs to theory-informed propositions.

* P1 (DOI—Relative Advantage): support is assessed by the convergence between RA index
and (i) Al Maturity and (ii) Innovation Impact, examined through cross case pattern matching

and rank order association; positive monotone association is expected.

+ P2 (DOI—Complexity): support is assessed by the negative association between CX_index and
Innovation Impact, conditional on maturity (i.e., high maturity with high complexity is expected

to yield lower impact).

* P3 (UTAUT—Performance Expectancy): support is assessed by alignment between PE_index
and Operational Efficiency outcomes (e.g., pricing, maintenance), observable as higher maturity

with impact concentrated on efficiency rather than experiential differentiation.

* P4 (UTAUT—Facilitating Conditions): support is assessed by the joint elevation of FC index
and Strategic Innovation placement (high maturity + high impact), indicating that

infrastructure/training/governance enable movement toward transformation.

+ PS5 (UTAUT—Social Influence): support is assessed by whether higher SI_index coincides with
upward movement toward Strategic Innovation or accelerates shifts from efficiency led to

experience led orientations; mixed evidence is anticipated where internal constraints persist.

Procedures for proposition evaluation. Three complementary procedures were used to evaluate
each proposition: (i) theory-guided pattern matching (does the observed quadrant placement and
narrative evidence fit the predicted configuration?), (ii) rank-order association tests (non-parametric
correlations between construct indices and the relevant framework scores to detect monotone tendencies
across cases), and (iii) qualitative congruence checks (triangulating scores with excerpted statements and

initiative portfolios for each chain). Given the qualitative design and small-N, these procedures are used

12
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for corroborative inference rather than for population-level claims.

Reliability and robustness. Inter-coder agreement was established for a subset of the corpus and
adjudicated through discussion; the codebook was refined prior to full coding. Robustness was checked
through  weight-sensitivity ~ analysis ~ (equal-weights  vs.  literature-informed  weights),
leave-one-subtheme-out recalculations, and leave-one-case-out quadrant checks. Convergent results across

these checks were taken as strengthening the interpretation of P1-P5.

Inter-coder reliability. A subset of the corpus was double-coded to assess inter-coder reliability for
the theory-driven categories used in the directed content analysis. Agreement between the two coders was
evaluated with Cohen’s k for nominal categories and complemented, where appropriate, by Krippendorff’s
a to accommodate any category imbalance and missingness. Following established guidance in
content-analysis methodology, reliability estimation proceeded after coder training and codebook
refinement (definitions, inclusion/exclusion rules, and exemplars). The double-coded sample comprised [n
units; ~10-20% of corpus], stratified across hotel groups and page types to ensure coverage. Agreement
statistics were computed on unitized sentences/paragraphs (consistent with the analytic unit reported in
Methodology), with percent agreement additionally reported for transparency (Drisko & Maschi, 2015;
Neuendorf, 2019; White & Marsh, 2006). Interpretive thresholds followed the prevailing literature (k =
0.61-0.80 = substantial; >0.81 = almost perfect), noting stricter expectations in applied fields (Landis &
Koch, 1977; McHugh, 2012). Inter-coder agreement on the double-coded subset was substantial-to-strong,
Cohen’s x = 0.74 (95% CI 0.69—0.79) and Krippendorft’s a = 0.82, meeting recommended thresholds for
content analysis (Krippendorff, 2013/2022; Landis & Koch, 1977; McHugh, 2012).

Reporting. Construct indices and framework scores were summarized by hotel group; cross-case
patterns were visualized via the quadrant map (Figure 1) and the comparative discussion, where each
proposition is commented upon with explicit reference to the observed placement and indicative association

results. Per-chain composite scores and the rescaled (X, Y) coordinates are provided in Appendix B.

Methodological note. The selection of directed content analysis, the operationalization of
categories, and the integration of quantitative indicators into qualitative interpretation follow established

guidance for rigorous content analysis and transparent inference.
Research Design

A qualitative content analysis approach is employed to examine the three core concepts—AlI
integration, Al maturity, and innovation focus—across major global hotel chains. The conceptual model
(Figure 1) structures this analysis along two dimensions, AI Maturity and Innovation Impact, which

together generate the four strategic orientations outlined earlier.
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Operational Definitions of Core Concepts

o Al Integration: Incorporation of Al technologies into hotel operations and customer-facing services,
including chatbots, predictive analytics, and automated processes (Prakash et al., 2025; T. Wang et al., 2025).

o Al Maturity: The sophistication and scalability of Al adoption within hotel operations, ranging from basic
automation to advanced predictive systems and strategic decision-making tools (Cozzio et al., 2025).

o Innovation Focus: Strategic orientation toward technological and service innovations aimed at enhancing
guest experience and operational efficiency, including personalization, sustainability, and new business

models (Alawami et al., 2025).
Sample and Data Collection

Nine major global hotel chains—Accor, Choice, Hilton, Hyatt, IHG, Marriott, OYO, Radisson, and
Wyndham—were selected based on their market share and digital presence. Data were sourced from
publicly accessible sections of their official websites, including corporate information (mission, vision, and
values), technology and innovation pages, press releases, news updates, and sustainability or digital
transformation reports. These websites served as the primary data source because they provide insights into

each brand’s strategic priorities, technological adoption, and innovation narratives.
Corpus Scope and Size

The study analyzed the official corporate websites of nine global hotel groups—Accor, Choice,
Hilton, Hyatt, IHG, Marriott, OYO, Radisson, and Wyndham—focusing on public sections where Al
adoption and innovation are documented (corporate/about, technology/innovation, press/news,
sustainability/ESG). Because corporate web content is dynamic and periodically updated, the corpus was
defined a priori by inclusion criteria (Al-related pages and PDF reports within those sections during the
collection window) and cleaned for boilerplate/duplicates before coding. Given that corporate websites
constitute strategic corporate communication, the corpus is treated as organizational discourse; accordingly,
inferences concern communicated positioning rather than verified operational roll-outs (Esrock & Leichty,
1998, 1999, 2001; Kent & Taylor, 1998, 2002). The analysis proceeded on meaning units
(sentence/paragraph level) extracted from the eligible pages rather than on raw file counts; a seed URL list

and crawl dates are recorded by the author (Appendix A).
Software and Workflow

No CAQDAS (e.g., NVivo, MAXQDA) was used. Coding followed a directed content-analysis
protocol with a structured codebook (category definitions, inclusion/exclusion rules, exemplars). Microsoft
Excel was used to register coded segments, run keyword queries on the coded text, and compute the

weighted normalization for the two analytic dimensions (Al Maturity; Innovation Impact) as described in
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the Methodology. A stratified subset of the corpus was double-coded for inter-coder reliability prior to full

coding; agreement statistics are reported in the paper’s reliability subsection.

Content Analysis Procedure

The analysis involved:

Corpus Creation: Extracting and compiling textual content for each hotel chain.

Development of the Coding Framework: Defining themes such as Al Integration, Al Maturity,
and Innovation Focus—along with sub-themes including personalization, operational efficiency,
sustainability, and emerging technologies—based on the literature and the conceptual model.
Keyword Identification: Determining relevant keywords through iterative reading supported by
domain-specific terminology.

Conducting Quantitative and Qualitative Analysis: Calculating keyword frequencies to
identify emphasis areas and integrating these results with contextual interpretation.

The keyword-frequency component was implemented as a theory-driven, domain-adapted
variant of computer-aided text analysis (CATA): construct dictionaries were derived from
DOI/UTAUT, tokens were pre-processed with conservative stop-word management and
lemmatization, and term weights used tf-idf-style normalization to enhance discriminative
power. To meet content-analysis standards, the author assessed content and construct validity
(including association with framework scores and qualitative congruence checks), documented
all pre-processing choices, and conducted sensitivity analyses to weighting and stop-word
specifications. This design follows established guidance on combining automated indicators with
close reading and application-specific validation (Drisko & Maschi, 2015; Krippendorff, 2013,
2022; Neuendorf, 2019; White & Marsh, 2006).

Ensuring Reliability: Establishing inter-coder agreement through double coding of selected

subsets and resolving discrepancies through discussion.

Quadrant Assignment and Scoring

To position each hotel group within the analytical framework, Al adoption was evaluated across two

dimensions: Al Maturity and Innovation Impact. Plotting these dimensions generates four quadrants that

represent distinct adoption profiles.

Dimensions

Al Maturity (Y-axis): Indicates how deeply and sophisticatedly Al is integrated, ranging from
basic automation to advanced predictive or generative systems.

Innovation Impact (X-axis): Reflects the extent to which Al contributes to transformative guest
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experiences, service innovation, and strategic differentiation.

Quadrants

e Basic Automation (Low Maturity, Low Impact): Limited, task-specific Al use that provides
minimal strategic or experiential value.

e Personalized Experiences (Low Maturity, High Impact): Selective Al applications that,
despite limited maturity, meaningfully enhance guest personalization and engagement.

e Operational Efficiency (High Maturity, Low Impact): Advanced Al infrastructures focused
mainly on cost efficiency and internal optimization rather than strategic innovation.

e Strategic Innovation (High Maturity, High Impact): Comprehensive and advanced Al
adoption that delivers both operational and experiential transformation, contributing to

competitive advantage.
Evaluation Process
Each hotel was assessed on:

o Al Maturity Indicators: Advanced Al tools (predictive analytics, generative Al, IoT integration,
automation depth).

e Innovation Impact Indicators: Guest-facing innovations (personalization, immersive
experiences, AR/VR), strategic initiatives beyond cost optimization.

Computation of Exact Coordinates

Exact coordinates were computed as follows: Theory-mapped sub-themes (drawn from DOI and
UTAUT, plus two organizational enablers) were measured via domain-adapted dictionaries. For each entity
and sub-theme, a tf—idf style weighted frequency was computed, standardized across entities, and
aggregated with a priori, literature-informed weights into two composite scores: Al Maturity and Innovation
Impact. The X- and Y-axes plot these rescaled composites. Weights prioritize relative
advantage/performance expectancy, de-emphasize complexity (negative), and assign secondary weight to
compatibility/facilitating conditions/social influence, reflecting their documented roles in adoption;

robustness checks with equal/PCA weights yielded consistent quadrant placements.

o Step 1: Assignment of raw scores from content analysis (frequency x contextual weight).
e Step 2: Normalizing scores to a 0—10 scale.
o Step 3: Plotting on X-Y grid:
o X-axis: Innovation Impact score
o Y-axis: Al Maturity score
Scores were normalized on a 0—10 scale for both dimensions using weighted keyword frequencies

and qualitative interpretation of strategic emphasis. Quadrant thresholds: 7.5 on both axes. Example:
16
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e Accor: Al Maturity = 8.5, Innovation Impact = 8.0 — Strategic Innovation

e OYO: Al Maturity = 8.7, Innovation Impact = 6.8 — Operational Efficiency

The 7.5 cut-point was set a priori as an upper-quartile anchor on the 0—10 normalized scale to
operationalize ‘high’ maturity/impact; this decision follows the literature-informed weighting logic and was
checked for robustness against nearby cut-points. Full per chain scores and the (X, Y) coordinates used for

plotting are provided in Appendix B.

Scoring Formula

Scorep; . = Ziza(Fi X W) x 10
Dimension Max Possible Weighted Sum

Where:

e Fi=Frequency of keywords for sub-theme
o Wi= Weight assigned to sub-theme ibased on strategic importance
o n= Number of sub-themes under that dimension

o Normalization to 0—10 scale ensures comparability across hotel chains.

The set mirrors core adoption constructs from DOI (5 attributes) and UTAUT (4 determinants) and
adds two cross-cutting enablers frequently documented in corporate practice, yielding a parsimonious,

theory-complete coverage; pilot coding showed diminishing returns beyond this set.
Weights

o Al Maturity Dimension:
o Backend automation: 0.25
o Cloud infrastructure: 0.20
o Advanced Al (Generative Al, NLP, IoT): 0.30
o Cybersecurity: 0.15
o Sustainability tech: 0.10
Weights were literature-informed a priori (not data-fit): relative advantage/performance
expectancy received primary salience; compatibility and facilitating conditions/social influence received
secondary salience; complexity was inversely weighted. Sensitivity tests with equal and PCA-derived
weights produced materially similar placements.
o Innovation Impact Dimension:
o Guest personalization: 0.30
o Immersive tech (AR/VR, digital twins): 0.25
o Marketing & loyalty personalization: 0.20

o Sustainability initiatives: 0.15
17
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o Emerging tech partnerships: 0.10
Methodological Rationale and Considerations

Reason for Using Content Analysis: Content analysis was selected because it permits systematic
examination of textual data to identify patterns, themes, and meanings in communication (Neuendorf, 2019;
White & Marsh, 2006). Hotel websites function as strategic communication tools and analyzing their
content provides insights into organizational positioning regarding Al and innovation. This method supports
both qualitative interpretation and quantitative measurement—such as keyword frequency analysis—

making it particularly suitable for assessing strategic orientations in hospitality (Drisko & Maschi, 2015).

Ethical Considerations: The study relied exclusively on publicly available data from official hotel
websites, minimizing risks related to privacy and confidentiality. No personal or sensitive information was
collected. Ethical rigor was maintained by ensuring transparency in data collection and analysis,
interpreting content within its intended context, and reporting findings objectively without attributing
motives or internal decision-making processes beyond what is publicly stated. In line with APA and

qualitative research ethics guidelines, all interpretations were grounded in observable data and conceptual

frameworks (Drisko & Maschi, 2015).

Limitations: Using website content as the primary data source presents inherent limitations.
Websites are marketing-oriented and may overemphasize innovation or technology adoption (Strategic
Bias). Internal operational details and actual implementation of Al may not be fully disclosed (Incomplete
Representation). Additionally, website content changes frequently, so findings represent a snapshot in time
(Temporal Validity). Future research could triangulate these findings with interviews, internal reports, or

customer feedback to increase validity.

Interpretive boundary. In line with content-analysis guidance, inferences are made from messages
to their communicative context, not to unobserved operational realities; validity is supported through

transparent coding, reliability statistics, and sensitivity checks.
FINDINGS
Overview

Across the nine corporate websites, Innovation Impact and AI Maturity coordinates were computed
from theory-mapped sub-themes and normalized, weighted indicators (see Methods). Expected patterns
emerged: signals aligned with relative advantage/performance expectancy were associated with higher
composite scores, while complexity signaled lower adoption propensity and thus depressed both axes—
consistent with Diffusion of Innovations and UTAUT predictions. These coordinates capture communicated

positioning in public-facing corporate discourse and should not be conflated with audited implementation
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or property-level deployments (Cornelissen, 2023). To prioritize parsimony and highlight the study’s
cross-case contribution, detailed brand-level narratives have been relocated to Appendix C, with the main

text focusing on recurrent patterns across chains (see Table 1; Figure 2; Appendix B, Table B2).

Full chain-level numerics, robustness variants, and short ‘evidence notes’ are provided in Appendix
A, while the complete rescaled scores and (X, Y) coordinates used in Figure 2 are reported in Appendix B.
These coordinates capture communicated positioning in public-facing corporate discourse and should not

be conflated with audited implementation or property-level roll-outs.
Cross-chain synthesis

Table 1 reports rescaled (0—100) dimension scores, ranks, and the most salient drivers/constraints
for each chain. (Values derive from the weighted, standardized procedure described in Methods; coordinates
used in Figure 2 are identical to these rescaled composites.) The table is designed to foreground what
differentiates chains while deferring granular evidence to the Appendix B. Weighting and preprocessing
choices follow established text-as-data practices (tf—idf to reduce ubiquitous terms; conservative stop-word

management and lemmatization), with application-specific validation.

Table 1. Chain-level synthesis

LI Al Salient positive drivers Salient constraints
Chain Impact Rank Maturity Rank (eI;cam les) ———
(0-100) (0-100) P P
Accor 80 4 85 2 Relative advantage; Compatibility Complexity (—)
Choice 70 7 75 9 Facilitating conditions; o
Performance expectancy
Hilton 78 5 R0 5t Performanc.e expectancy; Social o
influence
Hyatt 84 3 82 4  Compatibility; Relative advantage Complexity (-)
HG 7 6 73 7 Facilitating conditions; o
Performance expectancy
Marriott 35 5 ]3 3 Relative advantage; Performance o
expectancy
S o ] Lower impact on
OYO 68 9 g7 1 Facilitating conditions (ops); suest-facing
Performance expectancy . .
Immnovation
Radisson 90 1 80 50 Immersive/VR & multlllngual o
personalization
Wyndham 70 7 76 ] Relative advantage; Facilitating o

conditions

Notes: (1) 0-10 values in Appendix B (Table B2) were linearly rescaled to 0—100; (ii) tied ranks indicated
by “”’; (ii1) drivers/constraints reflect theory-mapped sub-themes.
Source: Author
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Cross-Case Patterns

e High-impact leaders cluster where signals of relative advantage/performance expectancy co-occur with
visible guest-facing innovation, yielding top-quartile Innovation Impact scores (see Table 1; Figure 2).

e Maturity—impact asymmetry appears where backend emphasis dominates (high maturity with lower
experiential impact), indicating operational Al without commensurate guest-facing differentiation.

e Complexity acts as a drag on both axes when salient, consistent with the framework’s expectations;

where enabling conditions are emphasized, configurations shift toward Strategic Innovation.

Taken together, these regularities corroborate the notion that maturity alone is insufficient for experiential
differentiation unless enabling conditions and ecosystem interoperability are present—an interpretation consistent

with current hospitality transformation analyses (Buhalis & Leung, 2018; Deloitte, 2026).
Robustness and Triangulation

Findings are framed within a theory-driven dictionary and weighting approach and checked for
application-specific validation rather than data-fit optimization, per text-as-data guidance (tf—idf,
conservative preprocessing, qualitative corroboration). Detailed URLs/excerpts and alternative pipelines

are maintained by the author and can be shared upon request.
DISCUSSION
Comparative Analysis of Al Maturity and Innovation Impact in Global Hotel Chains

This section synthesizes the results of the qualitative content analysis conducted on nine leading
hotel chains—Accor, Choice, Hilton, Hyatt, IHG, Marriott, OYO, Radisson, and Wyndham—based on the
conceptual framework outlined in Figure 1. Framed as a theory-informed exploratory analysis, the results
refine DOI/UTAUT by specifying when maturity translates into innovation impact under identifiable
enabling conditions. Accordingly, interpretations are framed in terms of organizational discourse and
strategic positioning, acknowledging the limits of inferring operational realities from public
communications. This interpretive stance follows organizational-discourse scholarship that cautions against

unqualified inferences from texts to organizational realities (Alvesson & Kérreman, 2000; Conrad, 2004).

The framework positions each chain along two dimensions: Al Maturity (low to high) and
Innovation Impact (low to high), resulting in four strategic quadrants: Basic Automation, Operational
Efficiency, Personalized Experiences, and Strategic Innovation. The relative positioning of each hotel group
is presented in Appendix B, Table B2, and the strategic orientation of each hotel group across the two

dimensions is visualized in Figure 2.
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Comparative Positioning
Brand-level evidence notes and additional exemplars supporting these patterns are provided in
Appendix C. For per-chain positions and rescaled coordinates underlying Figure 2, see Appendix B (Table

B2).

High Operational Efficiency Strategic Innovation
oYO =
¥ 7 @ E Accor 3 ¥
8,5 S @ Marriott
> -
."E Hilton Radisson
% IHG Hyatt @
Wyndham
= .
— 7,5 prsisssnaninnsnnninnninn PR TT- T TR TTPCTTT PYTETE PP PEF PP TRY
<I)I: Choice:--.u
>
6,5
: Personalized
Basic Automation H Experiences
Low o
P X
Low 6,5 7.5 8,5 High

x= Innovation Impact

Figure 2. Strategic orientation of hotel groups
(Underlying coordinates: Appendix B; created by the author).
Note: Positions reflect discourse signals from corporate communications; not a direct audit of
implementation.

Patterns and Strategic Orientations

Strategic Innovation Leaders. Hilton, Hyatt, Marriott, Radisson, and Accor occupy the Strategic
Innovation quadrant, demonstrating both high AI maturity and high innovation impact. These chains
leverage advanced technologies such as Generative Al, loT-driven smart rooms, and predictive analytics to
deliver hyper-personalized guest experiences and optimize operational workflows. Radisson differentiates
itself through immersive VR-assisted hotel tours and multilingual marketing powered by Vertex Al, while

Accor stands out for its Al-driven procurement platform (Astore) and predictive sourcing capabilities,

which extend innovation beyond guest-facing services into supply chain optimization.

Operational Efficiency Focus. Choice, IHG, Wyndham, and OYO cluster in the Operational
Efficiency quadrant, characterized by high Al maturity but relatively low innovation impact. These chains
prioritize dynamic pricing algorithms, cloud-based CRS platforms, and predictive maintenance systems to
consolidate revenue management and reduce operational costs. While these strategies reflect strong
technological integration, they exhibit limited emphasis on immersive or experiential innovations compared

to Strategic Innovation leaders. OYO’s approach is particularly cost-centric, with proprietary Al imaging
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technology for visual content optimization and automated workflows aimed at improving booking

conversion rates rather than enhancing guest experience.

Personalized Experiences and Emerging Technologies. Although most chains incorporate
personalization features, the depth and sophistication vary significantly. Hilton’s Connected Room concept
and Al-powered concierge services (e.g., Connie) exemplify advanced personalization, enabling guests to
control in-room environments and access tailored recommendations. Hyatt and Marriott integrate
Generative Al and natural language processing (NLP) to dynamically customize guest interactions, while
Radisson employs VR and 3D hotel replicas to create immersive pre-arrival experiences. In contrast, Choice
and Wyndham offer mobile-first personalization and smart room capabilities, representing incremental

rather than transformative innovations.

Sustainability and ESG Integration. All nine hotel chains demonstrate commitment to
sustainability through Al-empowered carbon tracking, energy optimization, and food waste reduction
initiatives. Hilton, Hyatt, Marriott, and Radisson exhibit stronger alignment with long-term ESG targets,
such as Net Zero by 2050 or 2030 carbon reduction goals, supported by platforms like Hilton’s LightStay
and Hyatt’s smart building systems. Accor and Choice emphasize utility optimization and waste reduction,

while OYO’s sustainability efforts appear secondary to its revenue-focused strategies.

Cybersecurity and Risk Management. Al-driven cybersecurity solutions are consistently integrated
across all chains, ensuring compliance, fraud detection, and data protection. While critical for digital
transformation, these measures do not constitute a differentiator in terms of innovation impact, as they

represent baseline requirements for global hospitality operations.

Key Insights and Strategic Implications. The comparative analysis reveals a clear bifurcation
between innovation leaders and efficiency-focused operators. Chains in the Strategic Innovation quadrant
are better positioned to compete in experience-driven markets, leveraging Al not only for operational
optimization but also for creating differentiated, immersive guest experiences. Conversely, chains
emphasizing operational efficiency may risk commoditization unless they accelerate innovation in guest-
facing technologies. Sustainability emerges as a cross-cutting priority, reinforcing the role of Al as a

facilitator of both environmental stewardship and cost efficiency.

Assessing Theory-Informed Expectations. The analysis provides corroborative evidence consistent
with P1 and P4. Hotel groups exhibiting stronger signals of relative advantage and enabling conditions
(infrastructure, training) tend to occupy higher-maturity/higher-impact configurations. In addition, P3 is
strongly corroborated, as performance-expectancy cues align with operational-efficiency outcomes (e.g.,
pricing, maintenance). By contrast, P2 receives partial support: salient complexity coexists with high

maturity yet is associated with lower innovation impact. Finally, P5 exhibits mixed evidence: competitive
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benchmarks appear catalytic in some contexts, whereas internal constraints attenuate this effect in others.

These findings indicate that technological readiness alone does not guarantee experiential
differentiation. While facilitating conditions and perceived advantage foster AI maturity, achieving high
innovation impact requires overcoming complexity and aligning Al initiatives with strategic objectives.
Social influence accelerates adoption among innovation leaders but proves insufficient for firms
constrained by resource limitations or risk aversion. This nuanced pattern highlights the interplay between

organizational culture, resource allocation, and external pressures in shaping Al adoption trajectories.

The observed pattern—that higher Innovation Impact and AI Maturity co-occur with stronger
signals of relative advantage/performance expectancy, while salient complexity depresses both axes—
accords with Diffusion of Innovations (DOI) and UTAUT. DOI posits positive effects of relative
advantage/compatibility and a negative effect of complexity on adoption; our results follow this
directionality. Likewise, UTAUT identifies performance expectancy and facilitating conditions as central
drivers, which is consistent with the higher positions attained where enablement (e.g., infrastructure) and
perceived utility are emphasized. In hospitality-specific work, the smart hospitality ecosystem perspective
stresses interoperability and data integration (PMS/CRS/cloud/IoT) as prerequisites for translating
back-of-house maturity into guest-facing differentiation—an alignment reflected in our
high-maturity/high-impact configurations. Furthermore, hospitality assessments of Al adoption
susceptibility show faster diffusion for guest-facing tools (e.g., chatbots/virtual agents/search-booking),

mirroring the higher impact observed when such technologies dominate the narrative.

The findings support core DOI claims (relative advantagef/compatibility/complexity]) and
corroborate UTAUT’s emphasis on performance expectancy and facilitating conditions in hotel settings. At
the same time, evidence for social influence is mixed: in some contexts, competitive benchmarks appear
catalytic, while in others internal constraints attenuate this effect—an outcome consistent with
hospitality-focused UTAUT evidence showing contextual heterogeneity across user types, technology types,
and regions. Overall, the results refine both frameworks by indicating that value perceptions (DOI/UTAUT)
and organizational enablement (UTAUT/facilitating conditions, ecosystem interoperability) must be jointly

present for experiential gains to materialize, a nuance in line with ecosystem accounts of smart hospitality.
CONCLUSION
A Comparative Analysis of Current Findings and Existing Literature

The current findings indicate that technological readiness alone does not guarantee experiential
differentiation. This position is supported by Begum et al. (2024) and D’Souza and D’Souza (2023), who
conclude that readiness primarily influences adoption rather than customer experience unless combined

with strategic innovation. Similarly, the observation that Al maturity requires overcoming complexity and
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aligning initiatives with strategic objectives aligns with Burnham (2025) and Pandiri (2025), who

emphasize strategic coherence as essential for scaling Al impact.

The finding that social influence accelerates adoption among innovation leaders but remains
insufficient for resource-constrained firms is consistent with Abulail et al. (2025), who report that resource
availability and facilitating conditions exert stronger effects than peer influence. Bursztyn et al. (2025)
further caution that social pressure can lead to unsustainable adoption patterns, reinforcing the limitations

of social influence as a standalone driver.

Finally, the emphasis on organizational culture and external pressures shaping adoption trajectories
is strongly supported by Mutale and El-Gayar (2024) and Murire (2024), who identify cultural alignment
and adaptability as critical for successful Al integration. No reviewed studies contradict these findings;
rather, they collectively reinforce the interplay between technological, strategic, and cultural factors in

determining innovation outcomes.
Methodological Implications

This study demonstrates the value of qualitative content analysis combined with a conceptual
quadrant framework for evaluating Al adoption in hospitality. By analyzing publicly available corporate
communications, the research offers a replicable approach for mapping strategic orientations across two
dimensions—AI maturity and innovation impact. Future studies can build on this method by incorporating

triangulation with interviews and internal reports to enhance validity and depth.
Theoretical Implications

This study extends Diffusion of Innovation Theory (DOI) and UTAUT by demonstrating that Al
adoption in hospitality is not uniform but shaped by organizational culture, resource allocation, and strategic
priorities (Huang et al., 2022; Parvez et al., 2025). The emergence of distinct quadrants—Strategic Innovation
versus Operational Efficiency—underscores that technological maturity alone does not guarantee experiential
differentiation. Relative advantage and compatibility, as proposed by DOI, are necessary but insufficient for
achieving high innovation impact; complexity remains a critical barrier even for technologically mature firms
(Rogers, 2003). Similarly, UTAUT’s emphasis on facilitating conditions is reinforced, as infrastructure and
training emerge as decisive factors for strategic innovation (Venkatesh et al., 2003). However, the limited role
of social influence in some chains suggests that competitive pressure alone cannot overcome internal

constraints, highlighting the need for integrated models that account for organizational inertia.

By mapping hotel chains across Al maturity and innovation impact, this research introduces a
quadrant-based perspective that complements DOI and UTAUT frameworks. It reveals that adoption is not

linear but contingent on strategic orientation, resource availability, and cultural adaptability. Future
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theoretical models should incorporate dynamic capabilities and governance mechanisms to explain how
firms transition from operational efficiency to strategic innovation, bridging the gap between technological

adoption and experiential transformation.
Practical Implications

The analysis highlights that AI adoption is no longer a purely operational choice—it is a strategic
imperative for hotel groups seeking to remain competitive. Positioning within the quadrant framework

reveals distinct priorities for each category, guiding tailored actions to maximize impact.

Hotels in the Basic Automation quadrant should focus on building foundational Al capabilities.
Practical steps include implementing low-cost automation tools for reservations and check-in processes, as well
as training staff on digital platforms to reduce resistance to change. For example, Choice Hotels’ migration to

AWS demonstrates how basic automation can streamline operations without significant upfront investment.

Hotels in the Operational Efficiency quadrant should prioritize optimizing backend processes and
sustainability initiatives. Recommended actions include enhancing predictive analytics for maintenance
and dynamic pricing, and integrating Al-driven systems for energy and water optimization. Hilton’s

LightStay platform exemplifies how Al can support energy management and operational efficiency at scale.

Hotels in the Personalized Experiences quadrant should concentrate on elevating guest-facing
technologies to differentiate their offerings. This involves deploying AR/VR solutions for immersive
booking experiences and leveraging Al-driven personalization in loyalty programs and multilingual content
delivery. Radisson’s use of VR hotel tours and Google Vertex Al for localization illustrates how these

technologies can enhance guest engagement.

Hotels in the Strategic Innovation quadrant are positioned to lead the industry by scaling advanced
Al applications and establishing robust governance frameworks. Key actions include investing in
Generative Al for real-time personalization, exploring digital twins for operational simulation, and
implementing transparent Al governance policies. Marriott’s adoption of Generative Al for dynamic guest

journeys serves as a benchmark for innovation-driven growth.
Limitations

The study relies exclusively on publicly available website content, which may present strategic bias
and omit operational realities. Findings represent a snapshot in time, limiting temporal validity. The absence
of primary data (e.g., interviews, internal reports) constrains the depth of analysis. These limitations suggest
caution in generalizing results across all properties within each chain. As the data source comprises
corporate websites and related public documents, results should be read as signals in strategic

communication, not as audited measures of deployment; this caution is consistent with content-analysis
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guidance on inference boundaries and validity. Consistent with content-analysis guidance, inferences are
made from messages to their communicative contexts rather than to unobserved operational realities; this

boundary condition is noted to protect validity (Krippendorff, 2013, 2022; Neuendorf, 2019).
Future Research Avenues
Several directions merit exploration:

o Longitudinal studies to assess the impact of Al-driven innovation on customer loyalty,
workforce adaptability, and financial performance.

o Cross-cultural analysis of guest perceptions toward Al-enabled personalization.

o Development of ethical governance frameworks for algorithmic transparency and data privacy
in hospitality.

o Investigation of hybrid service models that integrate Al capabilities with human-centric
approaches to preserve the emotional dimension of hospitality.

o Establishment of standardized ROI and sustainability metrics for evaluating Al’s contribution

to operational and environmental goals.
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APPENDICES

Appendix A. Seed URLSs, Crawl Dates, and Corpus Inventory

This appendix documents the seed URLS, crawl dates, and inclusion/exclusion decisions for the corpus compiled from
the official corporate websites of nine global hotel groups. Boilerplate interface text and near-duplicates were removed prior to

coding; cleaned HTML/PDFs can be archived upon acceptance.
Al. Corpus Inventory Summary
Table A1. Corpus inventory summary

Crawl Crawl Pages Approx.
Pages PDF's
Chain window window  collected word Notes
included included
(start) (end) (raw) count

Pressroom, Press releases, Design &
Innovation, ESG overview, Docs hub

Accor 2026-03-01 2026-03-03 5 5 1 — [press.accor.com], [press.accor.com],

[accor-desi...vation.com],

[group.accor.com], [group.accor.com]

Media Center, ESG docs hub, 2024
Sustainability Report PR & PDEF, 2023
ESG PDF [media.choi...hotels.com],
Choice 2026-03-01 2026-03-03 5 5 2 — [investor.c...hotels.com],

[investor.c...hotels.com],

[sustainabi...eports.com],

[choicehotels.com]

Press Center, Travel with Purpose

reporting hub, ESG policies
Hilton 2026-03-01 2026-03-03 3 3 1 —
[stories.hilton.com],

[travelwith...hilton.com], [ir.hilton.com]

Newsroom, About Hyatt, ESG/IR
update (World of Care), News releases

index [newsroom.hyatt.com],

Hyatt 2026-03-01 2026-03-03 4 4 — —
[about.hyatt.com],

[investors.hyatt.com],

[newsroom.hyatt.com]

Corporate Newsroom, Responsible
Business reporting hub & 2024 PDF,
IHG 2026-03-01 2026-03-03 4 4 1 — Corporate responsibility overview

[ihgplc.com], [thgplc.com],

[Responsibl...mance Data], [thg.com]
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https://press.accor.com/en
https://press.accor.com/press-releases
https://www.accor-design-innovation.com/en/innovations/
https://group.accor.com/en/group/sustainable-hospitality
https://group.accor.com/en/documents-publications
https://media.choicehotels.com/press-releases
https://investor.choicehotels.com/esg/esg-documents/default.aspx
https://investor.choicehotels.com/news/news-details/2025/Choice-Hotels-International-Publishes-2024-Sustainability-Report/default.aspx
https://www.sustainabilityreports.com/choice-hotels-international/2024/sustainability-report
https://www.choicehotels.com/content/dam/choicehotels/site-content/media/pdfs/esg-report.pdf
https://stories.hilton.com/
https://travelwithpurpose.hilton.com/our-reporting/
https://ir.hilton.com/corporate-governance/governance-documents/esg-policies
https://newsroom.hyatt.com/
https://about.hyatt.com/
https://investors.hyatt.com/news/investor-news/news-details/2023/Hyatt-Shares-Environmental-and-Social-Impact-Reporting-Eclipses-Critical-DEI-Goals-and-Sustains-Momentum-with-Key-2023-Initiatives-08-02-2023/default.aspx
https://newsroom.hyatt.com/news-releases
https://www.ihgplc.com/en/news-and-media/news-releases
https://www.ihgplc.com/en/responsible-business/reporting
http://development.ihg.com/sites/ihgplc/files/IHG/A%20sustainable%20business/IHG_RBR_24-25_Interactive.pdf
https://www.ihg.com/content/us/en/about/corporate-responsibility
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Crawl Crawl Pages Approx.
Pages PDFs
Chain window window  collected word Notes
included included
(start) (end) (raw) count

News Center, Serve360 hub & 2024
Serve360 PDF, Serve360 Sustainable

Goals page [news.marriott.com],

Marriott 2026-03-01 2026-03-03 4 4 1 —
[marriott.gcs-web.com],

[serve360.m...rriott.com],

[serve360.m...rriott.com]

About OYO, ESG/impact stories, CSR
0Yo 2026-03-01 2026-03-03 3 3 — — (OYO Reach) [oyorooms.com],

[oyorooms.com], [oyoreach.com]

Pressroom, 2024 ESG news, 2024
Responsible Business PDF, Media hub,
Policies & performance page

[radissonhotels.com],

Radisson 2026-03-01 2026-03-03 5 5 1 —
[radissonhotels.com],

[media.radi...hotels.net],

[radissonhotels.com],

[radissonhotels.com]

Corporate News Releases, CR/ESG hub,
Corporate Responsibility Documents,
2024 ESG PDF (Alliance)
Wyndham  2026-03-01 2026-03-03 4 4 1 — [corporate....hotels.com],

[investor.w...hotels.com],

[investor.w...hotels.com],

[sustainabl...liance.org]

Total
(Appendix Total number of seed URLs included
37 37 8 —
A — across all chains.
overall)
Note: The analysis unit is sentence/paragraph meaning units extracted from included pages; raw word counts are not reported. The “PDFs

included” column reflects seed entries that point to primary ESG/Responsible Business reports used for triangulation.

Al.1 PDF Evidence

e Marriott — 2024 Serve 360 ESG Progress (PDF). Official annual ESG progress report used as source material
for sustainability/innovation context. [serve360.m...rriott.com]

e IHG — Responsible Business Report 2024 and Performance Data (Interactive PDF). Core ESG data and
progress; referenced in Methods as triangulation evidence. [Responsibl...mance Data]
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https://news.marriott.com/
https://marriott.gcs-web.com/sustainability-and-social-impact
https://serve360.marriott.com/wp-content/uploads/2024/07/2024ESGProgress.pdf
https://serve360.marriott.com/sustainable-goals/
https://www.oyorooms.com/about/
https://www.oyorooms.com/esg/
https://oyoreach.com/
https://www.radissonhotels.com/en-us/corporate/media/press-releases
https://www.radissonhotels.com/en-us/corporate/media/press-releases/Radisson-Hotel-Group-publishes-its-Sustainability-Report-2024
https://media.radissonhotels.net/asset/responsible-business/business-center/16256-115895-m35263326.pdf
https://www.radissonhotels.com/en-us/corporate/media
https://www.radissonhotels.com/en-us/corporate/responsible-business/policies-performances
https://corporate.wyndhamhotels.com/news-releases/
https://investor.wyndhamhotels.com/corporate-responsibility
https://investor.wyndhamhotels.com/corporate-responsibility/corporate-responsibility-documents
https://sustainablehospitalityalliance.org/wp-content/uploads/2024/09/2024ES1-1.pdf
https://serve360.marriott.com/wp-content/uploads/2024/07/2024ESGProgress.pdf
http://development.ihg.com/sites/ihgplc/files/IHG/A%20sustainable%20business/IHG_RBR_24-25_Interactive.pdf
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e Radisson — Responsible Business Report 2024 (PDF). Full text with Think People/Community/Planet pillars and
metrics. [media.radi...hotels.net]

e Wyndham — 2024 Environmental, Social & Governance Report (PDF copy hosted by Sustainable Hospitality
Alliance). Portfolio-level ESG disclosures. [sustainabl...liance.org]

e Choice — 2023 ESG Report (PDF). Latest full PDF in public domain alongside 2024 report announcement;
retained for historical continuity. [choicehotels.com]

A2. Seed URLSs and Crawl Details by Chain

A2.1 Accor
Table A2. Accor — Seed URLs and crawl details
Crawl
Section Seed URL File type Notes
date
Global pressroom /
Press/News https://press.accor.com/en HTML  2026-03-02 releases
Releases listing

Press releases index https://press.accor.com/press-releases HTML  2026-03-02 (filterable)

press.accor.com

Design & Innovation
) https://www.accor-design-
Innovation/Technology HTML  2026-03-01 hub [accor-
innovation.com/en/innovations/

desi...vation.com

https://group.accor.com/en/group/sustainable- ESG overview & key
Sustainability/ESG o HTML  2026-03-02
hospitality docs [group.accor.com]
Integrated/ESG
https://group.accor.com/en/documents- o
Documents hub HTML/PDF 2026-03-03 publications
publications

[group.accor.com]

A2.2 Choice Hotels

Table A3. Choice — Seed URLs and crawl details

Crawl
Section Seed URL File type Notes

date
Media

Corporate newsroom
Center . .
https://media.choicehotels.com/press-releases HTML  2026-03-02 (press)
[media.choi...hotels.com]

Press
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https://media.radissonhotels.net/asset/responsible-business/business-center/16256-115895-m35263326.pdf
https://sustainablehospitalityalliance.org/wp-content/uploads/2024/09/2024ES1-1.pdf
https://www.choicehotels.com/content/dam/choicehotels/site-content/media/pdfs/esg-report.pdf
https://press.accor.com/en
https://press.accor.com/en
https://press.accor.com/press-releases
https://press.accor.com/press-releases
https://www.accor-design-innovation.com/en/innovations/
https://www.accor-design-innovation.com/en/innovations/
https://www.accor-design-innovation.com/en/innovations/
https://www.accor-design-innovation.com/en/innovations/
https://group.accor.com/en/group/sustainable-hospitality
https://group.accor.com/en/group/sustainable-hospitality
https://group.accor.com/en/group/sustainable-hospitality
https://group.accor.com/en/documents-publications
https://group.accor.com/en/documents-publications
https://group.accor.com/en/documents-publications
https://media.choicehotels.com/press-releases
https://media.choicehotels.com/press-releases
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Crawl
Section Seed URL File type Notes
date

' ) ESG documents (reports,

ESG https://investor.choicehotels.com/esg/esg-
HTML/PDF 2026-03-01 TCFD)
hub documents/default.aspx
[investor.c...hotels.com]
2024 https://investor.choicehotels.com/news/news- Release notes & link to
ESG details/2025/Choice-Hotels-International-Publishes-2024- HTML  2026-03-01 report
(news) Sustainability-Report/default.aspx [investor.c...hotels.com]
2023
Full prior-year PDF
ESG https://www.choicehotels.com/content/dam/choicehotels/site-
] PDF 2026-03-02 (continuity)
report content/media/pdfs/esg-report.pdf
[choicehotels.com]

(PDF)
Media Media resources & news
Center https://media.choicehotels.com/ HTML  2026-03-02 index
home [media.choi...hotels.com]

A2.3 Hilton

Table A4. Hilton — Seed URLs and crawl details

Crawl
Section Seed URL File type Notes
date
Press center & newsroom

Press/News https://stories.hilton.com/ HTML  2026-03-02

[stories.hilton.com]
Travel with ) _ Reporting hub (reports,

https://travelwithpurpose.hilton.com/our-

Purpose _ HTML/PDF 2026-03-02 performance tables)

. reporting/ . .
Reporting [travelwith...hilton.com]
ESG policies https://ir.hilton.com/corporate- Policy & governance documents

o HTML  2026-03-01 -
(IR) governance/governance-documents/esg-policies ir.hilton.com
A2.4 Hyatt
Table AS. Hyatt — Seed URLs and crawl details
File Crawl
Section Seed URL Notes
type date
Corporate newsroom
Newsroom https://newsroom.hyatt.com/ HTML 2026-03-02

[newsroom.hyatt.com]
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https://investor.choicehotels.com/esg/esg-documents/default.aspx
https://investor.choicehotels.com/esg/esg-documents/default.aspx
https://investor.choicehotels.com/esg/esg-documents/default.aspx
https://investor.choicehotels.com/news/news-details/2025/Choice-Hotels-International-Publishes-2024-Sustainability-Report/default.aspx
https://investor.choicehotels.com/news/news-details/2025/Choice-Hotels-International-Publishes-2024-Sustainability-Report/default.aspx
https://investor.choicehotels.com/news/news-details/2025/Choice-Hotels-International-Publishes-2024-Sustainability-Report/default.aspx
https://investor.choicehotels.com/news/news-details/2025/Choice-Hotels-International-Publishes-2024-Sustainability-Report/default.aspx
https://www.choicehotels.com/content/dam/choicehotels/site-content/media/pdfs/esg-report.pdf
https://www.choicehotels.com/content/dam/choicehotels/site-content/media/pdfs/esg-report.pdf
https://www.choicehotels.com/content/dam/choicehotels/site-content/media/pdfs/esg-report.pdf
https://media.choicehotels.com/
https://media.choicehotels.com/
https://stories.hilton.com/
https://stories.hilton.com/
https://travelwithpurpose.hilton.com/our-reporting/
https://travelwithpurpose.hilton.com/our-reporting/
https://travelwithpurpose.hilton.com/our-reporting/
https://ir.hilton.com/corporate-governance/governance-documents/esg-policies
https://ir.hilton.com/corporate-governance/governance-documents/esg-policies
https://ir.hilton.com/corporate-governance/governance-documents/esg-policies
https://newsroom.hyatt.com/
https://newsroom.hyatt.com/

Section

About
Hyatt

ESG/IR
update

News
releases

index
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File Crawl
type date

Seed URL

https://about.hyatt.com/ HTML 2026-03-02

https://investors.hyatt.com/news/investor-news/news-

details/2023/Hyatt-Shares-Environmental-and-Social-Impact-
Reporting-Eclipses-Critical-DEI-Goals-and-Sustains- HTML 2026-03-02
Momentum-with-Key-2023-Initiatives-08-02-

2023/default.aspx

https://newsroom.hyatt.com/news-releases HTML 2026-03-02

A2.5 THG (InterContinental Hotels Group)

Section

Corporate
Newsroo

m

Responsib
le
Business

Reporting

2024
Responsib
le
Business

Report

Corporate
responsibi
lity

overview

Table A6. IHG — Seed URLs and crawl details

Seed URL File type
https://www.ihgplc.com/en/news-and-media/news-releases HTML
_ _ ) ) HTML/P
https://www.ithgplc.com/en/responsible-business/reporting DF
http://development.ihg.com/sites/ihgplc/files/IHG/A%20sustainable%20bu
siness/IHG_RBR 24-25 Interactive.pdf
https://www.ihg.com/content/us/en/about/corporate-responsibility HTML
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Notes

Corporate overview /

World of Care framing
about.hyatt.com

World of Care highlights
& links

[investors.hyatt.com]

Releases by date/topic

[newsroom.hyatt.com]

Crawl
Notes
date

2026-03 News releases
-02 ihgplc.com

Reporting
archive (RBR,
CDP,

2026-03

-02
assurance)

ihgplc.com

Full interactive

2026-03 PDF

-02 Responsibl...m
ance Data

Program/capabi

lities (Green
2026-03
Engage,

Academy)
ihg.com


https://about.hyatt.com/
https://about.hyatt.com/
https://investors.hyatt.com/news/investor-news/news-details/2023/Hyatt-Shares-Environmental-and-Social-Impact-Reporting-Eclipses-Critical-DEI-Goals-and-Sustains-Momentum-with-Key-2023-Initiatives-08-02-2023/default.aspx
https://investors.hyatt.com/news/investor-news/news-details/2023/Hyatt-Shares-Environmental-and-Social-Impact-Reporting-Eclipses-Critical-DEI-Goals-and-Sustains-Momentum-with-Key-2023-Initiatives-08-02-2023/default.aspx
https://investors.hyatt.com/news/investor-news/news-details/2023/Hyatt-Shares-Environmental-and-Social-Impact-Reporting-Eclipses-Critical-DEI-Goals-and-Sustains-Momentum-with-Key-2023-Initiatives-08-02-2023/default.aspx
https://investors.hyatt.com/news/investor-news/news-details/2023/Hyatt-Shares-Environmental-and-Social-Impact-Reporting-Eclipses-Critical-DEI-Goals-and-Sustains-Momentum-with-Key-2023-Initiatives-08-02-2023/default.aspx
https://investors.hyatt.com/news/investor-news/news-details/2023/Hyatt-Shares-Environmental-and-Social-Impact-Reporting-Eclipses-Critical-DEI-Goals-and-Sustains-Momentum-with-Key-2023-Initiatives-08-02-2023/default.aspx
https://investors.hyatt.com/news/investor-news/news-details/2023/Hyatt-Shares-Environmental-and-Social-Impact-Reporting-Eclipses-Critical-DEI-Goals-and-Sustains-Momentum-with-Key-2023-Initiatives-08-02-2023/default.aspx
https://newsroom.hyatt.com/news-releases
https://newsroom.hyatt.com/news-releases
https://www.ihgplc.com/en/news-and-media/news-releases
https://www.ihgplc.com/en/news-and-media/news-releases
https://www.ihgplc.com/en/responsible-business/reporting
https://www.ihgplc.com/en/responsible-business/reporting
http://development.ihg.com/sites/ihgplc/files/IHG/A%20sustainable%20business/IHG_RBR_24-25_Interactive.pdf
http://development.ihg.com/sites/ihgplc/files/IHG/A%20sustainable%20business/IHG_RBR_24-25_Interactive.pdf
http://development.ihg.com/sites/ihgplc/files/IHG/A%20sustainable%20business/IHG_RBR_24-25_Interactive.pdf
http://development.ihg.com/sites/ihgplc/files/IHG/A%20sustainable%20business/IHG_RBR_24-25_Interactive.pdf
https://www.ihg.com/content/us/en/about/corporate-responsibility
https://www.ihg.com/content/us/en/about/corporate-responsibility
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A2.6 Marriott
Table A7. Marriott — Seed URLSs and crawl details
Crawl
Section Seed URL File type Notes
date
Corporate newsroom
News Center https://news.marriott.com/ HTML  2026-03-02
[news.marriott.com]
Policies & positions;
Serve360 —  https://marriott.gcs-web.com/sustainability-and-
HTML/PDF 2026-03-01 Serve360 resources
ESG hub social-impact
[marriott.gcs-web.com]
2024 Annual ESG progress report
https://serve360.marriott.com/wp-
Serve360 PDF 2026-03-01 (PDF)
content/uploads/2024/07/2024ESGProgress.pdf
ESG Progress [serve360.m...rriott.com]
Serve360
Goals + report/indices links
Sustainable https://serve360.marriott.com/sustainable-goals/ HTML  2026-03-01
[serve360.m...rriott.com]
Goals
A2.7 0YO
Table A8. OYO — Seed URLs and crawl details
File Crawl
Section Seed URL Notes

type date

Corporate overview & milestones
0yorooms.com

ESG / Impact https://www.oyorooms.com/esg/ HTML 2026-03-02  ESG stories & initiatives [oyorooms.com

Corporate/About https://www.oyorooms.com/about/  HTML 2026-03-02

CSR https://oyoreach.com/ HTML 2026-03-01 CSR program (“OYO Reach”) [oyoreach.com

A2.8 Radisson Hotel Group
Table A9. Radisson — Seed URLs and crawl details

File Crawl

Section Seed URL Notes
type date
https://www.radissonhotels.com/en- Corporate pressroom
Press Releases ) HTML 2026-03-02 )
us/corporate/media/press-releases [radissonhotels.com]
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https://news.marriott.com/
https://news.marriott.com/
https://marriott.gcs-web.com/sustainability-and-social-impact
https://marriott.gcs-web.com/sustainability-and-social-impact
https://marriott.gcs-web.com/sustainability-and-social-impact
https://serve360.marriott.com/wp-content/uploads/2024/07/2024ESGProgress.pdf
https://serve360.marriott.com/wp-content/uploads/2024/07/2024ESGProgress.pdf
https://serve360.marriott.com/wp-content/uploads/2024/07/2024ESGProgress.pdf
https://serve360.marriott.com/sustainable-goals/
https://serve360.marriott.com/sustainable-goals/
https://www.oyorooms.com/about/
https://www.oyorooms.com/about/
https://www.oyorooms.com/esg/
https://www.oyorooms.com/esg/
https://oyoreach.com/
https://oyoreach.com/
https://www.radissonhotels.com/en-us/corporate/media/press-releases
https://www.radissonhotels.com/en-us/corporate/media/press-releases
https://www.radissonhotels.com/en-us/corporate/media/press-releases

Journal of Travel and Tourism Research 28 (2026) 01-39

File Crawl

Section Seed URL Notes
type date
https://www.radissonhotels.com/en-
2024 ESG Release announcing 2024
us/corporate/media/press-releases/Radisson-Hotel-Group- HTML 2026-03-02
(news) report [radissonhotels.com]

publishes-its-Sustainability-Report-2024

2024
Responsible https://media.radissonhotels.net/asset/responsible- Full report PDF
PDF 2026-03-02
Business business/business-center/16256-115895-m35263326.pdf [media.radi...hotels.net]
(PDF)
Media resources index
Media hub https://www.radissonhotels.com/en-us/corporate/media ~ HTML 2026-03-02 )
[radissonhotels.com]
Responsible Business
Policies & https://www.radissonhotels.com/en-

] ] o HTML 2026-03-02  policies/performance
performance us/corporate/responsible-business/policies-performances

[radissonhotels.com]

A2.9 Wyndham Hotels & Resorts

Table A10. Wyndham — Seed URLSs and crawl details

Crawl
Section Seed URL File type Notes
date
Corporate News https://corporate.wyndhamhotels.com/news- Corporate news
HTML  2026-03-02
Releases releases/ [corporate....hotels.com]
) Corporate Responsibility
CR/ESG  hub  https://investor.wyndhambhotels.com/corporate- )
HTML/PDF 2026-03-02 overview (ESG)

(IR) responsibility

[investor.w...hotels.com]
Corporate Reports repository (incl.

P o https://investor.wyndhamhotels.com/corporate- P P v
Responsibility HTML/PDF 2026-03-02 2025 CR)
responsibility/corporate-responsibility-documents )
Documents [investor.w...hotels.com]
2024 ESG (PDF 2024 ESG report (publicly
) https://sustainablehospitalityalliance.org/wp-
copy via PDF 2026-03-02 hosted)
content/uploads/2024/09/2024ES1-1.pdf

Alliance) [sustainabl...liance.org]

A3. Inclusion and Exclusion Rules

e Include official pages and PDFs explicitly referencing Al, automation, advanced analytics, digital transformation,
or innovation programs; plus ESG/Responsible Business documents used for innovation-impact triangulation.

o Exclude navigation, cookie banners, legal footers, job listings shells, investor filings unrelated to
Al/innovation/ESG, and duplicates/near-duplicates.
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https://www.radissonhotels.com/en-us/corporate/media/press-releases/Radisson-Hotel-Group-publishes-its-Sustainability-Report-2024
https://www.radissonhotels.com/en-us/corporate/media/press-releases/Radisson-Hotel-Group-publishes-its-Sustainability-Report-2024
https://www.radissonhotels.com/en-us/corporate/media/press-releases/Radisson-Hotel-Group-publishes-its-Sustainability-Report-2024
https://www.radissonhotels.com/en-us/corporate/media/press-releases/Radisson-Hotel-Group-publishes-its-Sustainability-Report-2024
https://media.radissonhotels.net/asset/responsible-business/business-center/16256-115895-m35263326.pdf
https://media.radissonhotels.net/asset/responsible-business/business-center/16256-115895-m35263326.pdf
https://media.radissonhotels.net/asset/responsible-business/business-center/16256-115895-m35263326.pdf
https://www.radissonhotels.com/en-us/corporate/media
https://www.radissonhotels.com/en-us/corporate/media
https://www.radissonhotels.com/en-us/corporate/responsible-business/policies-performances
https://www.radissonhotels.com/en-us/corporate/responsible-business/policies-performances
https://www.radissonhotels.com/en-us/corporate/responsible-business/policies-performances
https://corporate.wyndhamhotels.com/news-releases/
https://corporate.wyndhamhotels.com/news-releases/
https://corporate.wyndhamhotels.com/news-releases/
https://investor.wyndhamhotels.com/corporate-responsibility
https://investor.wyndhamhotels.com/corporate-responsibility
https://investor.wyndhamhotels.com/corporate-responsibility
https://investor.wyndhamhotels.com/corporate-responsibility/corporate-responsibility-documents
https://investor.wyndhamhotels.com/corporate-responsibility/corporate-responsibility-documents
https://investor.wyndhamhotels.com/corporate-responsibility/corporate-responsibility-documents
https://sustainablehospitalityalliance.org/wp-content/uploads/2024/09/2024ES1-1.pdf
https://sustainablehospitalityalliance.org/wp-content/uploads/2024/09/2024ES1-1.pdf
https://sustainablehospitalityalliance.org/wp-content/uploads/2024/09/2024ES1-1.pdf
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e Language: English prioritized; non-English included only if authoritative English lacked.
o Unit of analysis: Sentence/paragraph-level meaning units extracted from included pages.

A4. Versioning and Archiving

e Versioning: Crawl timestamps recorded above; the latest captured version in the window was retained.

e Archiving: Cleaned HTML/PDFs can be deposited (OSF/Zenodo) upon acceptance with Chain/Section/Date
foldering.

e Provenance: A README will list inclusion/exclusion rules, codebook version, and any deviations.

Appendix B. Chain-Level Scores and (X, Y) Coordinates (0—100 Rescaled)

Table B1. Brand-level rescaled indices and quadrant coordinates

Hotel Chain Innovation Impact AI Maturity Coordinate (X,Y)

Accor 80 85 (80, 85)
Choice 70 75 (70, 75)
Hilton 78 80 (78, 80)
Hyatt 84 82 (84, 82)
IHG 72 78 (72,78)
Marriott 85 83 (85, 83)
0YO 68 87 (68, 87)
Radisson 90 80 (90, 80)
Wyndham 70 76 (70, 76)

Source of raw 0—10 values: Table B2, linear rescaling applied.
Table B2. Relative positioning of hotel groups

Hotel Chain AI Maturity Innovation Impact Strategic Quadrant Al Maturity Score Innovation Impact Score

Accor High High Strategic Innovation 8.5 8.0
Choice High Low Operational Efficiency 7.5 7.0
Hilton High High Strategic Innovation 8.0 7.8
Hyatt High High Strategic Innovation 8.2 8.4
IHG High Low Operational Efficiency 7.8 7.2
Marriott High High Strategic Innovation 8.3 8.5
0YoO High Low Operational Efficiency 8.7 6.8
Radisson High High Strategic Innovation 8.0 9.0
Wyndham High Low Operational Efficiency 7.6 7.0

Appendix C. Brand-Level Evidence Notes

Accor sits between Operational Efficiency and Strategic Innovation, reflecting strong Al maturity and a growing emphasis on
innovative guest experiences. This positioning suggests Accor is leveraging advanced technologies while continuing to optimize

operational processes.
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Choice Hotels is primarily focused on Operational Efficiency but shows signs of leaning toward Personalized Experiences. This

indicates an effort to boost backend systems while gradually introducing guest-facing innovations to foster engagement.

Hilton demonstrates strength in Operational Efficiency and is steadily moving toward Strategic Innovation. Its initiatives in
sustainability and predictive analytics position Hilton as a leader in operational excellence, while its investments in advanced Al

signal a shift toward more transformative strategies.

Hyatt maintains a balanced position close to Strategic Innovation. With robust Al maturity and a strong innovation impact, Hyatt

is well-placed to scale advanced technologies and deliver differentiated guest experiences.

IHG remains firmly in the Operational Efficiency quadrant, with moderate innovation efforts. Its focus is on optimizing processes

and sustainability, ensuring cost efficiency while exploring incremental improvements in guest personalization.

Marriott, similar to Hyatt, is near the Strategic Innovation quadrant. Marriott’s adoption of Generative Al and digital twins

reflects its commitment to pioneering advanced technologies and setting industry benchmarks for innovation.

0YO stands out for its high Al maturity, particularly in pricing optimization, but exhibits moderate innovation impact, placing it

in Operational Efficiency. This suggests OYO prioritizes data-driven operational improvements over guest-facing innovations.

Radisson is strongly positioned in Strategic Innovation, driven by its focus on immersive technologies such as VR and

multilingual personalization. These initiatives underscore Radisson’s commitment to delivering cutting-edge guest experiences.

Wyndham occupies the Operational Efficiency quadrant with some elements of personalization. While its core strategy
emphasizes process optimization, Wyndham is gradually introducing technologies to foster guest engagement.
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Ozet

Bu arastirmanin amaci, Borsa Istanbul’da islem goéren konaklama sirketlerinin karlilik
performansini genigletilmis DuPont modelleriyle ayrintili analiz etmektir. Bu amagla 2018-2024 yillar
arasinda kesintisiz finansal verilerine ulasilabilen ve analize uygun nitelikteki sekiz konaklama sirketi
tizerinde dort farkli analiz gerceklestirilmistir. Birinci analizde sirketlerin aktif karlilig1 ve 6zsermaye
karlilig1 gostergeleri genisletilmis DuPont modeli kullanilarak sirket bazinda hesaplanmis ve
yorumlanmustir. Ikinci analizde, sektdrel egilimi ortaya koymak amaciyla aktif ve dzsermaye karlilik
oranlar1 ve bunlar1 olusturan bilesenlere iliskin 6zet istatistikler hesaplanmis ve yorumlanmistir. Ugiincii
analizde sirketler, aktif karlilig1 ve 6zsermaye karliliginin medyan degerleri esas alinarak yiiksek ve diistik
performans gruplarina ayrilmis ve bu iki grup arasinda genisletilmis DuPont degiskenleri bakimindan
istatistiksel olarak anlamli farklilik olup olmadigi Mann—Whitney U Testiyle analiz edilmistir. Son analizde
ise genisletilmis DuPont modellerindeki degiskenlerin pandemi Oncesi, pandemi dénemi ve pandemi
sonrasi donemler itibariyle degisimi Kruskal-Wallis H Testi ve Dunn Testi ile analiz edilmistir. Analizler
sonucunda en basarili sirketin Petrokent Turizm A.S. oldugu belirlenmistir. Sektdriin ise karlilik seviyesinin
ve satis gelirlerinin yetersiz kaldigi, baz sirketlerde finansal kaldirag diizeyinin asir1 seviyelere ¢iktig1, yine
bazi sirketlerin vergi tesvikleri, yatirim indirimleri ve zarar mahsuplar1 yoluyla 6énemli vergi avantajlari
elde ettigi, digerlerinin ise daha yiiksek vergi yiikii tasidig1 saptanmistir. Gergeklestirilen Mann Whitney U
Testi sonucunda ise diisiik ve yliksek karlilik performansina sahip sirketler arasinda aktif devir hiz1 ve
faaliyet kar marj1 degiskenlerinin istatistiki olarak anlamli farklilik gosterdigi belirlenmistir. Kruskal Wallis
H ve Dunn Testleri sonucunda da pandemi déneminin konaklama sektoriinde karlilik gostergelerini ve

varlik kullanim verimliligini olumsuz etkiledigi, pandemi sonras1 donemde ise kismi toparlanma yasandig,
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ancak bu toparlanmanin pandemi Oncesi seviyelere tam olarak ulagsamadigi saptanmistir. Sonug olarak
sektorde karlilik ayrismasinin en fazla operasyonel verimliligi 6l¢en faaliyet kar marjindan ve varliklarin
etkin kullanilip kullanilmadigini 6lgen aktif devir hizindan kaynaklandigir belirlenmistir. Bulgular,
stirdiiriilebilir karliliga ulasmada operasyonel verimliligin ve varlik yonetiminin 6énemini vurgulamaktadir.

Anahtar Kelimeler: Aktif karlilig1, 6zsermaye karliligi, genisletilmis dupont modeli, konaklama
sirketleri, borsa istanbul.

Abstract

This study aims to provide a detailed analysis of the profitability performance of accommodation
companies listed on Borsa Istanbul using the extended DuPont models. Eight accommodation companies with
continuous and suitable financial data over the 2018-2024 period were selected, and four distinct analyses were
conducted. In the first analysis, return on assets and return on equity, together with their extended DuPont
components, were calculated and interpreted at the company level. The second analysis computed summary
statistics for return on assets, return on equity, and their constituent components to identify sectoral trends. The
third analysis divided the companies into high- and low-performance groups based on the median values of
return on assets and return on equity and examined whether significant differences existed in the extended
DuPont variables between these groups using the Mann—Whitney U test. The final analysis assessed changes in
the extended DuPont components across three sub-periods—pre-pandemic, pandemic and post-pandemic—
using the Kruskal-Wallis H test and Dunn’s post-hoc test. The results identified Petrokent Turizm A.S. as the
most successful company in the sample. Sector-wide findings indicated persistently low overall profitability and
insufficient sales revenue generation. Some companies displayed excessively high financial leverage, while
others achieved substantial tax advantages through incentives, investment deductions, and loss carryforwards;
certain firms faced higher tax burdens. The Mann—Whitney U test revealed significant differences between high-
and low-performance groups in asset turnover and operating profit margin. Kruskal-Wallis H and Dunn tests
confirmed that the pandemic period exerted a substantial negative impact on profitability indicators and asset
utilization efficiency. Although partial recovery occurred post-pandemic, profitability levels did not fully return
to pre-pandemic benchmarks. Overall, profitability dispersion in the accommodation sector is primarily driven
by operational efficiency—reflected in operating profit margin and asset turnover, which measures effective
asset utilization. These findings emphasize the importance of operational efficiency and asset management in
achieving sustainable profitability.

Key Words: Return on assets, return on equity, extended dupont model, accommodation
companies, borsa istanbul.
GIRIS

Glinlimiizde sirketlerin finansal performans analizi, sirketin faaliyet alani, analiz amaci, kullanilan
yontem ve sektoriin kendine 6zgii dinamiklerine gore degiskenlik gostermektedir. Bu analizlerde muhasebe

kayitlar1 ve finansal tablolar temel veri kaynagi olarak kullanilmakta olup, konaklama sektorii gibi sermaye
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yogun sektorlerde karlilik gostergeleri hem ekonomik basartyr 6lgmede hem de kredi riski
degerlendirmesinde kritik rol oynamaktadir (Angelovska vd., 2017). Ozellikle sermaye yogun bir yapiya
sahip olan konaklama sirketlerinde yiiksek sabit yatirim gereksinimi, talebin mevsimsel dalgalanmalara
acik olmasi, doviz kurlar1 ve faiz oranlar1 gibi makroekonomik degiskenlere duyarlilik ve rekabetin giderek
artmasi, karlilik performansinin yakindan izlenmesini zorunlu kilmaktadir. Bu baglamda, konaklama
sektoriinde faaliyet gosteren sirketlerin finansal durumlarinin yalnizca mutlak donem kari iizerinden degil,
oransal baglamda karlilig1 olusturan unsurlar dikkate alinarak ¢ok boyutlu bigimde degerlendirilmesinin
daha saglikli sonuglar sunmasi agisindan 6nemli oldugu diisiiniilmektedir (Kosan ve Karadeniz, 2014).

Finans literatiirlinde isletme performansinin Olglimiinde yaygin olarak kullanilan karhilik
gostergeleri arasinda aktif karlilig1 ve 6zsermaye karliligi 6ne ¢ikmaktadir. Aktif karliligi, isletmenin sahip
oldugu varliklar1 ne 6lgiide verimli kullandigim ortaya koymaktadir. Ozsermaye karlilig1 ise ortaklarin
isletmeye tahsis ettikleri sermayeden sagladiklar getiriyi ifade etmektedir (Brigham ve Ehrhardt, 2017).
Ancak bu oranlarin tek basma incelenmesi, karliligin hangi faaliyet veya finansman unsurlarindan
kaynaklandigin1 agiklamakta yetersiz kalmaktadir. Bu sinirliligi asmak amaciyla gelistirilen geleneksel
DuPont analizi, 6zsermaye karliligini; kar marji, varlik devir hizi ve finansal kaldirag gibi bilesenlere, aktif
karliligin1 ise kar marj1 ve varlik devir hiz1 gibi bilesenlerine ayirarak daha ayrintili bir bakis sunmustur
(Ross vd., 2019; Soliman, 2008). Zamanla model genisletilerek vergi yiikii ve faiz yiikii unsurlar1 da dahil
edilmis ve “genisletilmis (bes faktorlii) DuPont analizi” literatiirdeki yerini almistir.

Genisletilmis DuPont analizinde aktif karlilig1; vergi yiikii orani, faiz yiikii orani, faaliyet kar marji
ve aktif devir hiz1 olmak iizere dort alt bilesenle, 6zsermaye karlilig1 ise vergi yiikii orani, faiz yiikii orani,
faaliyet kar marji, aktif devir hizi ve Ozsermaye carpani gibi bes alt bilesen iizerinden analiz
edilebilmektedir. Boylece yoneticiler ve yatirimcilar, karlilikta meydana gelen degisimlerin hangi asamada
ve hangi nedenlerle ortaya c¢iktigin1 geleneksel DuPont analizine goére daha ayrintili bigimde
gozlemleyebilmektedir (Manjunatha ve Gujjar, 2018a; Nissim ve Penman, 2001). Konaklama sektoriinde
gider yapisinin karmagik olmasi, borg¢la finansmanin yaygin sekilde kullanilmasi ve gelirlerin biiyiik 6l¢iide
turistik talebe bagl olarak sekillenmesinin genisletilmis DuPont analizinin bu sektor acisindan islevsel bir
yonetimsel analiz araci olarak kullanilmasini kritik olarak 6nemli hale getirdigi diisiiniilmektedir.

Konuyla ilgili literatiir incelendiginde, konaklama sirketlerinin karlilik performansinin DuPont
analiziyle degerlendirildigi ¢aligsmalarin biiyiik cogunlugunun geleneksel ii¢ bilesenli model (net kar marji,
aktif devir hiz1 ve 6zsermaye carpani) ile sinirli kaldig1 goriilmektedir. Bu caligmalar genellikle net kar
marj1 ve aktif devir hizinin diisiik olmasi ile yiiksek finansal kaldira¢ kullanimina dikkat ¢ekmis, ancak
vergi yiikii ve faiz yiikii gibi kritik unsurlar1 ayristirmamistir. Genisletilmis (bes faktorlii) DuPont modeli
ise bankacilik, imalat, ¢cimento ve bilisim gibi sektorlerde daha sik uygulanmis olup, konaklama sektoriinde
kullanim1 oldukc¢a sinirlidir. Mevcut literatiirde ise sadece tek bir otel isletmesine yonelik genisletilmis

DuPont modeliyle 6zsermaye karliligin1 6lgen yalmizca Gibraltar vd. (2024) calismasina rastlanmustir.
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Dolayisiyla bu arastirmanin literatiire ii¢ temel acidan katki saglamasi beklenmektedir. Birincisi, Borsa
Istanbul (BIST) konaklama sektoriinde pay senetleri islem goren konaklama isletmelerinin karlilik
performansini geleneksel ii¢ bilesenli DuPont yaklagimi yerine genisletilmis (bes faktorlii) DuPont modeli
cercevesinde analiz ederek karliligin operasyonel, finansal ve vergisel bilesenlerini birlikte
degerlendirmesidir. Ikincisi, pandemi oncesi (2018-2019), pandemi (2020-2021) ve pandemi sonrasi
(2022-2024) olmak iizere ii¢ farklt donem ayrimi yaparak karlilik dinamiklerinin zaman i¢indeki degisimini
karsilastirmali olarak istatistiksel olarak ortaya koymasidir. Ugiinciisii ise, karlilik performansindaki
farklilasmanin hangi bilesenlerden kaynaklandigini yine istatistiksel yontemler yardimiyla analiz ederek
sektor Ozelinde ampirik kanit sunmasidir. Bu ydnleriyle arastirmanin, konaklama sektoriinde karlilik
dinamiklerinin daha kapsamli bi¢cimde ortaya konulmasi ve sektore oOzgii finansal performans
belirleyicilerine iliskin daha derinlemesine deneysel kanit sunmasi baglaminda turizm literatiiriine 6zgiin
bir katki saglayacagi timit edilmektedir.

Bu kapsamda ¢aligmanin amaci, Borsa Istanbul’da islem goren konaklama sirketlerinin 2018-2024
donemine ait finansal verilerinden yararlanarak aktif karlilig1 ve 6zsermaye karliligi performanslarimi
genisletilmis DuPont analizi ¢ergevesinde incelemektir. Bu dogrultuda sirket bazinda karlilik bilesenleri
hesaplanmis, sektor ortalamalari belirlenmis ve yiiksek-diisiik performans gruplari arasinda anlamh
farkliliklar test edilmistir. Ayrica pandemi Oncesi, pandemi ve sonrast donemler itibariyle karlilik ve
DuPont bilesenlerindeki degisimler analiz edilmigtir. Calisma alti bolimden olusmaktadir. Giris
boliimiinde arastirmanin konusu, kapsami ve amaci agiklanmaktadir. ikinci boliimde geleneksel ve
genisletilmis DuPont analiz yontemleri lizerine teorik bilgiler kuramsal ¢erceve baslig1 altinda sunulmustur.
Uciincii boliimde konuyla ilgili literatiir 6zetlenmistir. Dordiincii boliimde veri seti degiskenler ve analiz
yontemleri tanitilmistir. Besinci boliimde elde edilen bulgulara yer verilmistir. Son boliimde ise elde edilen
sonuclar degerlendirilerek genel ¢ikarimlar ve 6neriler sunulmustur.

KURAMSAL CERCEVE
Geleneksel DuPont Analiz Yontemi

Geleneksel Dupont analizi, isletmelerin karlilik performansini daha ayrintili ve agiklayici bigimde
degerlendirmek amaciyla 20. ylizyilin baslarinda ilk defa E. I. du Pont de Nemours and Company sirketi
biinyesinde olusturulan i¢ raporlama sistemlerine dayanilarak gelistirilen bir finansal analiz sistemidir
(Moyer vd., 2007). Sirketin kurucusu Eleuthére Irénée du Pont Fransiz kokenli olmakla birlikte, DuPont
firmas1 19. ylizyilin baslarindan itibaren Amerika Birlesik Devletleri’nde (ABD) faaliyet gostermis ve
analiz yontemi bu sirketin ABD’deki yonetsel uygulamalar1 ¢ercevesinde ortaya ¢cikmistir. DuPont sirketi,
yoneticilerin yalnizca nihai karhilik oranlarmi degil, bu oranlar1 olusturan temel bilesenleri de
izleyebilmesini saglamak amaciyla aktif ve 6zsermaye karliligini alt unsurlarina ayiran bir analiz ¢ergevesi
olusturmustur. Zamanla bu yaklasim akademik literatiire kazandirilmis ve finansal performans analizinde

yaygin olarak kullanilan standart bir yontem haline gelmistir (Aydin vd., 2010; Brigham ve Ehrhardt, 2017).
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Geleneksel DuPont analiz yonteminde aktif karlilig1 (AK) iki bilesenli olarak ele alinmakta ve net
kar marj1 ile aktif devir hizinin ¢arpimi seklinde hesaplanmaktadir (Berk, 2010);

AK = (Net Kar Marj1) * (Aktif Devir Hizi) (1)

Geleneksel DuPont analiz yontemi, 6zsermaye karliligini ise ii¢ temel bilesen iizerinden agiklamaktadir.
Buna gore dzsermaye karliligi (OK); net kar marji, aktif devir hiz1 ve dzsermaye carpanmin bir fonksiyonu
olarak ifade edilmektedir. Bu yap1 sayesinde yoneticiler ve analistler, 6zsermaye karliligindaki degisimin
faaliyet performansindan m1 (net kar marj1), varlik kullanim etkinliginden mi (aktif devir hiz1) yoksa finansman
yapisindan mu (6zsermaye ¢arpani) kaynaklandigini daha agik bicimde degerlendirebilmektedir. Matematiksel
olarak geleneksel DuPont esitligi asagidaki sekilde gosterilmektedir (Ross vd., 2019);

OK = (Net Kar Marji) * (Aktif Devir Hizi) % (Ozsermaye Carpani) (2)

Geleneksel DuPont analizinin en 6nemli tistiinliigii, karlilik oranlarin1 sade ve anlagilir bir bigimde
ayristirmast ve farkh sirketler ya da donemler arasinda karsilagtirmaya imkan tanimasidir. Ayrica yontemin
muhasebe temelli verilere dayanmasi, uygulama kolaylig1 saglamaktadir. Bununla birlikte, geleneksel DuPont
modeli bazi smirliliklar da icermektedir. Ozellikle faiz giderleri, vergi yiikii ve faaliyet dis1 unsurlarimn etkisini
acik bicimde ayristirmamast, karliligin hangi asamada olustuguna iliskin ayrintili bir degerlendirme yapilmasini
giiclestirmektedir. Bu durum, bor¢lanma diizeyi yiiksek veya vergi avantajlarindan yararlanan isletmelerde
analiz sonuglarmin sinirl kalmasina yol agabilmektedir (Hawawini ve Viallet, 2010).

Genisletilmis DuPont Analiz Yontemi

Finansal analiz literatiiriinde geleneksel DuPont modelinin sinirliliklarint gidermek amaciyla zaman
icerisinde daha ayrintili ayristirmalar igeren genisletilmis DuPont modeli Onerilmistir. Bu kapsamda
gelistirilmis DuPont modeli belirli bir kisi veya kurum tarafindan tekil olarak ortaya konulmus bir
yontemden ziyade, akademik literatiirde zaman icerisinde evrimlesen analitik bir g¢ergeve niteligi
tasimaktadir. Ozellikle 2000’li yillardan sonra yapilan calismalar, geleneksel DuPont yaklasimini
genisleterek karliligin olusum siirecini daha ayrintili bigimde aciklayan katkilar sunmus ve literatiirde
"Genisletilmis DuPont Analizi" olarak anilan ¢ok bilesenli ayristirmalarin teorik temelini giiclendirmistir
(Nissim ve Penman, 2001; Soliman, 2008).

Genisletilmis DuPont analizinde aktif karlilig1 (AK); vergi yiiki, faiz yiiki, faaliyet kar marj1 ve
aktif devir hiz1 olmak iizere bes temel bilesen iizerinden ayristirilmaktadir. Boylelikle AK; vergi etkisi, faiz
yiikii etkisi, faaliyet karliligi ve varlik kullanim etkinligi ¢ercevesinde daha ayrintili bi¢imde analiz
edilebilmektedir. Bu analizde AK asagidaki formiille hesaplanmaktadir (Santhi ve Amruthavarshini, 2021);

AK = (Vergi Yiikii) x (Faiz Yiikii) % (Faaliyet Kar Marj1) x (Aktif Devir Hizi) (3)

Genisletilmis DuPont analizinde 6zsermaye karlihg1 (OK) ise vergi yiikii, faiz yiikii, faaliyet kar

marj1, aktif devir hiz1 ve 6zsermaye ¢arpani olmak {izere bes temel bilesen iizerinden ayristiriimaktadir. Bu

ayristirma sayesinde vergi politikalarinin, bor¢lanma maliyetlerinin, temel faaliyet performansinin ve
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sermaye yapisi tercihlerinin 6zsermaye karlilig iizerindeki etkileri ayr1 ayr1 degerlendirilebilmektedir. Bu
analizde OK asagidaki genel cerceve icerisinde hesaplanmaktadir (Manjunatha ve Gujjar, 2018b);
OK = (Vergi Yiikii) x (Faiz Yiikii) x (Faal. Kar Marj1) % (Aktif Devir Hizi) x (Ozsermaye Carpani) (4)

Genisletilmis DuPont analizinin en 6nemli avantaji, karlilik performansinin hangi asamada ve hangi
finansal unsur nedeniyle degistigini daha net bicimde ortaya koymasidir. Ozellikle bor¢lanma diizeyi yiiksek,
finansman giderleri 6nemli tutarlara ulagsan veya vergi avantajlarindan yararlanan isletmelerde, geleneksel
DuPont analizine kiyasla ¢ok daha agiklayict sonuglar sunmaktadir. Ayrica bu yontem, yonetsel karar alma
stireglerinde faaliyet performansi ile finansman ve vergi etkilerinin ayristirilarak degerlendirilmesine imkan
tanimaktadir. Bu baglamda genisletilmis DuPont analizi, karlilik performansindaki degisimlerin yalnizca
operasyonel performanstan degil; vergi politikalari, finansman yapisi ve varlik kullanim etkinligi gibi ¢ok
boyutlu faktorlerden kaynaklandigini ortaya koymaktadir. Bu yoniiyle modeller, geleneksel ii¢ bilesenli
yapidan daha ayrintili ve aciklayici bir performans g¢oziimlemesi sunarak isletmelerin giiglii ve zayif
yonlerinin daha net belirlenmesine olanak tamimaktadir. Ozellikle konaklama sektérii gibi sermaye yogun ve
finansal yapist karmagik sektorlerde isletme performansinin degerlendirilmesinde onemli iistlinliikler
saglamaktadir. Bu nedenle ¢alismada, Borsa Istanbul’da islem goren konaklama sirketlerinin karlilik
performansinin analizinde genisletilmis DuPont modellerinin kullanilmasi tercih edilmistir.
LITERATUR TARAMASI

Isletmelerin finansal performansinin dl¢iilmesi ve karlilik bilesenlerinin ayrintili bigimde analiz
edilmesi, finans ve muhasebe literatiirlinde uzun siiredir {izerinde durulan temel arastirma alanlarindan
biridir. Geleneksel oran analizi, isletmelerin likidite, faaliyet etkinligi, finansal yap1 ve karlilik diizeylerini
degerlendirmede yaygin olarak kullanilmakla birlikte, tek tek oranlarin yorumlanmasi performansin
kaynaklarimi biitlinciil bigimde agiklamakta yetersiz kalabilmektedir. Bu nedenle karlilig1 belirleyen
unsurlar1 ayristirarak inceleyen DuPont analizi, hem akademik ¢alismalarda hem de uygulamada 6nemli
bir analiz araci haline gelmistir (Chang vd., 2014). Konuyla ilgili literatiir incelendiginde genel olarak
geleneksel DuPont analiz yontemine gore veya tek basina aktif ve 6zsermaye karlilik performansim
O0lcmeyi amaglayan caligmalarin gerceklestirildigi saptanmistir. Literatiir taramasinin sonuglart geleneksel
DuPont analiz yontemini uygulayan calismalar ve genisletilmis DuPont analiz yontemini uygulayan
caligmalar olmak iizere iki alt baglikta tartisiimistir.
Geleneksel DuPont Analiz Yontemini Uygulayan Calismalar

Konaklama sektoriinde karlilik performansini inceleyen ¢alismalarin biiyiik cogunlugu geleneksel
ti¢ bilesenli DuPont modeli kullanilarak gerceklestirilmistir. Bu ¢alismalar genellikle sektoriin yiiksek sabit
maliyet yapisi, diisiik aktif devir hiz1 ve sinirli operasyonel karlilik sorunlarina odaklanmustir.

Kosan ve Karadeniz (2014), Tiirkiye Cumhuriyet Merkez Bankasi1 (TCMB) sektor bilangolarini
kullanarak konaklama ve yiyecek hizmetleri alt sektoriiniin 2010-2012 donemindeki performansini incelemis

ve sektoriin maliyet baskisinin yiiksek, aktif devir hizinin ise diisiik oldugunu tespit etmiglerdir. Sanalan Bilici
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(2019) ve Ertilirk (2024a, 2024b), TCMB ve BIST verilerini kullanarak sektoriin karlilik oranlarinin yillar
itibartyla istikrarsiz oldugunu ve ozellikle pandemi doneminde operasyonel verimliligin 6nemli Olgiide
geriledigini vurgulamiglardir. Ertiirk (2024a), konaklama sektoriiniin hizmetler alt sektorleri arasinda
0zsermaye karlilig1 bakimindan alt siralarda yer aldigini1 gosterirken, Ertiirk (2024b), BIST Turizm Endeksi
sirketlerinin karlilik diizeylerindeki dalgalanmay1 ve varlik kullanim etkinliginin 6nemini 6ne ¢ikarmustir.

Uluslararas1 c¢aligmalar da benzer sorunlara isaret etmektedir. Hanafi ve Damayanti (2015),
Endonezya’da bir otel sirketini digerleriyle karsilagtirarak aktif karlilikta istikrarli artis olmasina ragmen
sektor genelinde varlik verimliliginin smirli kaldigin1 bulmustur. Karadeniz vd. (2019), Avrupa
borsalarinda islem goren 76 konaklama sirketini panel veri yontemiyle analiz ederek net kar marjinin hem
aktif hem de 6zsermaye karlilig1 tizerinde pozitif ve anlamli bir etkiye sahip oldugunu, ancak aktif devir
hizinin anlamli bir katki saglamadigint bulmuglardir. Jiang (2023), Giineydogu Asya konaklama
sirketlerinde finansal kaldira¢ unsurunun sektdr biiylimesi iizerinde belirleyici rol oynadigini, ancak
muhasebe temelli 6l¢iitlerle piyasa performansi arasinda zayif iliski oldugunu tespit etmistir. Stotler (2019),
Andriani vd. (2024) ve Parrikar (2024) ise net kar marj1 ve aktif devir hizinin diigiik olmasinin 6zsermaye
karlilig1 iizerinde olumsuz etki yarattigini vurgulamislardir.

Bu calismalarin ortak noktasi, konaklama sektoriiniin sermaye yogun yapisi nedeniyle aktif devir
hizinin diisiik kalmasi, operasyonel maliyetlerin yiliksek olmasi ve karliligin biiyiik dl¢lide net kar marjina
bagli olarak dalgal1 bir seyir izlemesidir. Ancak bu ¢aligmalarin ¢ogu geleneksel DuPont modeli ile sinirl
kalmis ve vergi yiikii ile faiz yiikii etkilerini yeterince ayristirmamistir.

Genisletilmis DuPont Analiz Yontemini Uygulayan Calismalar

Geleneksel DuPont modelinin faiz giderleri ve vergi yiikiinii yeterince ayristirmadaki sinirliliklarinm
gidermek amaciyla gelistirilen genisletilmis (bes faktorlit) DuPont analizi, son yillarda farkli sektdrlerde
giderek daha fazla tercih edilmektedir. Bu model, karliligin operasyonel, finansal ve vergisel boyutlarini
daha ayrmtili bicimde ayristirmayr miimkiin kilmaktadir.

Literatiirde genisletilmis DuPont modeli genellikle bankacilik, imalat, bilisim, otomotiv ve ¢imento
gibi sektorlerde uygulanmistir. Sur vd. (2014), Tata Steel Ltd. nin 15 yillik verilerini analiz ederek aktif devir
hizinin 6zsermaye karlilig1 ve faiz yiikii ile giiglii pozitif iligki gdsterdigini, faaliyet kar marjinin da anlamh
katki sagladigini tespit etmislerdir. Buna karsilik vergi yiikii oran1 ve 6zkaynak ¢arpaninin 6zsermaye karlilig
negatif yonlii etkiledigi belirlenmistir. Manjunatha ve Gujjar (2018a, 2018b), Hindistan bilgi teknolojisi
sirketlerini inceleyerek genisletilmis modelin sirket performansini degerlendirmede etkili bir ara¢ oldugunu
ve Ozellikle kar marji ile aktif devir hizinin 6zsermaye karliligi ile pozitif iliskili oldugunu vurgulamislardir.
Santhi ve Amruthavarshini (2021), otomotiv sektdriinde faaliyet gosteren sirketlerde 6zsermaye karliliginin
belirgin sekilde azaldigini ve genisletilmis DuPont modelinin sektdrler arasi karsilastirmalarda daha kapsamli
degerlendirme imkan1 sundugunu ortaya koymuslardir. Benzer sekilde Gopi (2018) ¢imento sektoriinde,

Minz vd. (2023) bankalarda ve Tajrian (2025) imalat sektoriinde genisletilmis DuPont modelini kullanarak
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bilesenlerin 6zsermaye karlilig1 iizerindeki etkilerini incelemislerdir. Bu calismalar genel olarak faaliyet kar
marjt ve aktif devir hizinin karlilik tizerindeki belirleyici roliinii ortaya koyarken, vergi yiikii ve faiz yiiki
bilesenlerinin sektdrlere gore degisen etkilerine dikkat ¢ekmislerdir.

Konaklama sektoriine yonelik olarak ulasilabilen tek calisma olan Gibraltar vd. (2024) caligmasi ise
Endonezya’da faaliyet gosteren Saung Dolken Oteli’nin 2018-2022 donemine ait finansal performansini
genigletilmis DuPont analizi ve sektor karsilastirmalari cergevesinde incelemistir. Calisma, COVID-19
pandemisinin aktif devir hizin1 diistirmesi ve faiz ile vergi yiikiiniin artmasi sonucunda 6zsermaye karliliginda
belirgin bir gerileme yasandigim tespit etmis ve konaklama isletmelerinde kar marjinin artirilmasi, varlik
kullanim etkinliginin iyilestirilmesi ile sermaye yapisinin dengelenmesinin kritik 6nem tasidigini vurgulamustir.

Yukarida 6zetlenmeye calisilan literatiir baglaminda, konaklama sektdriine yonelik arastirmalarin biiytik
olctide geleneksel DuPont modeli ¢ercevesinde net kar marji, aktif devir hizi ve 6zsermaye ¢arpani bilesenlerine
odaklandig1 goriilmektedir. Bu ¢alismalar, karlilik performansinin temel belirleyicilerini ortaya koymakla
birlikte, vergi yiikii ve finansman maliyetleri gibi unsurlarin etkisini ayrintili bi¢imde ayristirmada sinirh
kalmaktadir. Buna karsilik farkli sektorlerde gerceklestirilen ¢alismalar, genisletilmis DuPont modelinin
karliligin olusum siirecini daha kapsamli bi¢imde agiklamada 6nemli avantajlar sundugunu gostermektedir.
Ancak konaklama sektdriine yonelik genisletilmis DuPont analizine dayali ampirik ¢alismalarin son derece
sinirh oldugu dikkat ¢ekmektedir. Bu durum, konaklama sektoriinde birden fazla sirketi kapsayan, pandemi
donemlerini de dikkate alan ve istatistiksel testlerle desteklenen kapsamli bir genigletilmis DuPont analizine
duyulan ihtiyaci ortaya koymaktadir. Bu galisma, s6z konusu boslugu gidermek amactyla BIST te islem goren
sekiz konaklama sirketini genisletilmis DuPont modeli ile analiz etmekte, hem sirket bazinda hem de sektorel
diizeyde inceleme yapmakta, pandemi ncesi, pandemi ve pandemi sonrast donem karsilastirmasi icermekte ve
performans gruplart arasindaki farkliliklart istatistiksel analizlerle ortaya koymaktadir. Boylece literatiire hem
yontemsel hem de sektorel agidan 6zgiin bir katki sunmay1 hedeflemektedir.

YONTEM
Veri Seti ve Degiskenler

Bu arastirmada, Borsa Istanbul (BIST) Oteller ve Lokantalar Sektdrii’nde paylari islem goren
konaklama sirketlerinin 2018-2024 donemine iligkin aktif karlilig1 ve 6zsermaye karlilig1 performanslari,
genisletilmis DuPont analizi cercevesinde degerlendirilmistir. Analiz kapsaminda BIST te faaliyet gosteren
dokuz konaklama isletmesinden sekizine ait finansal veriler kullanilmistir. Altin Yunus Cesme Turistik
Tesisler A.S. (AYCES), Avrasya Petrol ve Turistik Tesisler Yatirimlar A.S. (AVTUR), Kustur Kusadasi
Turizm Endiistrisi A.S. (KSTUR), Marmaris Altinyunus Turistik Tesisler A.S. (MAALT), Mart1 Otel
Isletmeleri A.S. (MARTI), Merit Turizm Yatirim ve Isletme A.S. (MERIT), Petrokent Turizm A.S.
(PKENT) ve Tek-Art Ingaat Ticaret Turizm Sanayi ve Yatirimlar A.S.’ye (TEKTU) ait finansal durum
tablolart ile ayrintili gelir tablosu verileri Kamuyu Aydinlatma Platformu’ndan (KAP) temin edilerek

gerekli oran ve bilesen hesaplamalar1 yapilmistir (Kamuyu Aydinlatma Platformu, 2026). Ulaglar Turizm
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Enerji Tarim Gida ve Insaat Yatirimlar1 A.S. (ULAS) ise analiz kapsamina dahil edilmemistir. Sirketin
2018-2023 yillan1 arasindaki finansal tablolarinda satig gelirleri ve briit karinin sifir olarak raporlanmasi,
faaliyet karinin ise biiyilik dl¢tide diger faaliyetlerden (yatirim ve finansal gelir/giderler) kaynaklanmasi
nedeniyle, genisletilmis DuPont analizinin temel bilesenlerinden olan faaliyet kar marj1 ve aktif devir hiz1
hesaplamalarinda anlamli ve tutarli sonuglar tiretmemektedir. Bu yapisal 6zellik, sirketin temel operasyonel
faaliyetlerinin smirli olmast nedeniyle karsilastirmali analiz i¢in uygun olmadigin1 gdstermektedir.
Inceleme déneminin 2018-2024 yillartyla sinirlandirilmasinin temel nedeni, séz konusu sekiz isletmeye ait
finansal verilere kesintisiz ve giivenilir bigimde erisilebilen en uygun zaman araliginin bu donem olmasidir.

Gelistirilmis DuPont analizinde gergeklestirilen hesaplamalarda 6zkaynak karlihigi (OK),
geleneksel ti¢ bilesenli DuPont modelinin muhasebe temelli olarak genisletilmis bes bilesenli versiyonu
kullanilarak ayristirilmistir. Buna gére OK; vergi yiikii, faiz yiikii, faaliyet kir marj1, aktif devir hiz1 ve
O0zsermaye carpani bilesenlerinin carpimi olarak hesaplanmistir. Benzer sekilde aktif karliligi (AK),
0zsermaye carpani harig tutularak ayni bilesenlerin ¢arpimi seklinde modellenmistir. Bu baglamda AK i¢in
dort degiskenli, OK igin ise bes degiskenli alt modeller kullanilmistir. Sézkonusu modeller ve modellerdeki
degiskenlerin hesaplanma formiilleri ile degiskenlerin agiklamalari asagida sunulmustur (Manjunatha ve
Gujjar, 2018a; Manjunatha ve Gujjar, 2018b; Santhi ve Amruthavarshini, 2021; Gibraltar vd., 2024);

AK = (Vergi Yiikii) x (Faiz Yiikii) % (Faal. Kar Marj1) x (Aktif Devir Hizi) (35)
OK = (Vergi Yiikii) x (Faiz Yiikii) % (Faal. Kar Marj1) *x (Aktif Devir Hizi) % (Ozsermaye Carpani) (6)
Modellerdeki degiskenler;

- Vergi Yiki (VY): Bu degisken, sirketin vergi sonrasi karinin, vergi 6ncesi kara oranin1 gostermekte
ve vergi yiikiiniin net karlilik tizerindeki etkisini yansitmaktadir. Bu oran genellikle 0-1 arasinda deger alir.
Oranin yiiksek gerceklesmesi (1’e yakin olmasi), vergi oraniin diisiik oldugunu veya vergi avantajlarindan
yararlanildigin1 gostermektedir. Bu durum hissedarlara daha yiiksek net getiri saglamaktadir. Diger bir ifadeyle
AK ve OK’ya olumlu katki saglar. Oranin diisiik olmas1 (0’a yakin olmas) ise yiiksek vergi yiikiinii, artan vergi
oranlarini veya verimsiz vergi yonetimine isaret etmektedir. Bu durum ise AK ve OK performansim
zayiflatabilir. Ancak bu oran uygulamada bazi donemlerde 1’in iizerinde ya da negatif degerlerde alabilir.
Oranin 1’in tizerinde gerceklesmesi sirketin ilgili donemde net vergi geliri elde ettigini; yani ertelenmis vergi
gelirleri, vergi tesvikleri veya gecmis donem diizeltmeleri gibi unsurlar nedeniyle vergi 6ncesi karm iizerinde
net kar acikladigimi gostermektedir. Bu durum OK iizerinde yapay bir artis yaratabilir ve gogu zaman
stirdiiriilebilir operasyonel performansi yansitmaz. Oranin negatif olmasi ise genellikle zarar ve vergi etkilerinin
birlikte ortaya ciktig1 donemlerde goriilmektedir. Oran asagidaki gibi hesaplanmaktadir;

Vergi Yiikii (VY) = Net Kar / Vergi Oncesi Kar (7)

- Faiz Yiikii (FY): Bu oran sirketin bor¢ finansmani politikalar1 sonucunda ortaya ¢ikan finansman
giderlerinin faaliyet kari lizerindeki etkisini 6l¢mektedir. Diger bir ifadeyle FY, sirketin bor¢ yapisinin

operasyonel performansi nasil etkiledigini géstermektedir. Bu oran da genellikle 0-1 arasinda deger alir.
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Oranin yiiksek olmasi (1’e yakin olmasi), finansman giderlerinin diisiik ve bor¢ yiikiiniin yonetilebilir
oldugunu ayrica finansman giderlerinin operasyonel karliligt minimum diizeyde azalttigi anlamina
gelmektedir. Bu durum ise AK ve OK performansini olumlu etkiler. Oranin diisiik olmas1 ise (0’a yakin
olmasi) asir1 bor¢clanma veya yliksek faiz yiikii nedeniyle faaliyet karimin eridigini ve finansal riskin arttigini
gostermektedir ki bu durum AK ve OK performansini olumsuz etkilemektedir. Bu oran da baz1 dénemlerde
I’in lizerinde ya da negatif degerlerde alabilir. FY’ nin 1’den biiylik olmasi, isletmenin net finansal gelir
pozisyonunda oldugunu, yani finansal gelirlerinin faiz giderlerini astigini gostermektedir. Bu durum
finansal riskin diisiik olduguna isaret edebilir. Ancak faaliyet dis1 gelirlerin siirdiiriilebilirligi ayrica
degerlendirilmelidir. Oranin negatif olmasi ise faiz giderlerinin faaliyet karini agarak isletmeyi vergi 6ncesi
zarara siiriikledigini gostermekte ve yiiksek finansal kaldirag ile finansal stres gostergesi olarak
yorumlanabilmektedir. Oran asagidaki gibi hesaplanmaktadir;
Faiz Yiikii (FY) = Vergi Oncesi Kar / Faaliyet Kari (8)
- Faaliyet Kar Marj1 (FKM): Bu oran satiglarin ne kadarinin faaliyet karina doniistiigiinii gostermekte
ve sirketin operasyonel verimliligini ve maliyet kontrol giiciinii yansitmaktadir. Oranin sektor ortalamalarina
gore yiiksek olmasi etkin maliyet yonetimi, giiclii fiyatlama giicii ve yiiksek operasyonel verimlilik anlamina
gelmektedir. Buna karsin oranin diisiik olmasi yliksek maliyet yapisi, diisiik karlilik, rekabet baskis1 ya da
kapasite kullanim sorunlarina isaret etmektedir. Oran asagidaki gibi hesaplanmaktadir;
Faaliyet Kar Marji (FKM): Faaliyet Kdart / Satiglar (9)
- Aktif Devir Hiz1 (ADH): Bu oran sirketlerde donen ve duran varliklarin satis yaratma kapasitesini dlgerek
ne diizeyde verimli kullamildigim gostermektedir. Oranin sektor ortalamalarina gore yiiksek olmasi varliklarin etkin
kullanildigin1 ve gelir tiretme kapasitelerinin giiclii olduguna isaret etmektedir. Oranin diisiik olmast ise atil kapasite,
fazla sabit varlik yatirimi veya verimsiz operasyonel siire¢ sorunlarimn bir sonucu olarak ortaya ¢ikabilmektedir. Bu
durum sirkette sermaye getirisini diistiriir ve likidite sorunlarina yol agabilir. Oran asagidaki gibi hesaplanmaktadir;
Aktif Devir Hizi (ADH):Satislar / Toplam Aktifler (10)
- Ozsermaye Carpam (OC): Bu oran sirketin varhklarmi ne dlciide yabanci kaynakla finanse ettigini ve
finansal kaldirag diizeyini 6lgmektedir. Oranin sektor ortalamalarina gore yiiksek olmasi bor¢ kullaniminin fazla
oldugunu ve kaldirag etkisiyle OK’ninda artabilecegini, ancak finansal riskinde yiikseldigini gosterir. Oranim diisiik
olmasi ise daha muhafazakar finansman yapisim ve diisiik risk diizeyini ifade etmektedir. Ancak bu durumda
biiyiime firsatlarm smirlayabilmekte ve OK’y1 baskilayabilmektedir. Oran asagidaki gibi hesaplanmaktadr;
Ozsermaye Carpani (OC): Toplam Aktifler / Ozsermaye (11)
Bu calismada finansal oranlar ve DuPont bilesenlerinin degerlendirilmesinde mutlak bir referans
degerden ziyade karsilagtirmali analiz yaklagimi benimsenmistir. Oranlarin yorumlanmasinda ii¢ temel
referans noktas1 kullanilmustir: (i) 6rneklemdeki sekiz sirketin donemsel ortalama ve medyan degerleri, (ii)
sitketler aras1 goreli performans farkliliklari, (ii1) ilgili oranlarin teorik ve sektorel ekonomik anlami. Bu

cergevede bir oranin “yiiksek”, “diisiik” veya “makul” olarak nitelendirilmesi, sektoriin sermaye yogun yapisi,
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yiiksek sabit maliyet 6zelligi ve 6rneklem i¢i dagilim dikkate alinarak yapilmistir. Dolayisiyla yorumlar, sabit
bir esik degere degil, 6rneklem ici karsilagtirmalara ve sektoriin yapisal 6zelliklerine dayanmaktadir.

Analiz Yontemi

Analizde dort asamali bir yaklasim benimsenmistir. ilk olarak genisletilmis DuPont yaklasimina gére
her bir sirketin AK ve OK degerleri ile kullanilan modellerdeki degiskenler hesaplanarak analiz donemi
baglaminda ortalama degerleri almnus ve sirket bazinda yorumlanmustir. Ikinci olarak analiz kapsamindaki
sekiz sirketin gelistirilmis DuPont modellerindeki degiskenlerin ozet istatistik verileri biitiinsel olarak
hesaplanmis ve sektdriin performansi yorumlanmustir. Ugiincii olarak AK ve OK medyan degerleri
iistlinde/altinda kalan gruplar arasinda DuPont bilesenlerinde istatistiksel olarak anlamli bir farklilik olup
olmadig incelenmistir. Analiz siirecinde oncelikle verilerin normal dagilima uyup uymadig1 Shapiro-Wilk testi
ile incelenmistir. Verilerin normal dagilima uymadigi saptandiktan sonra farklilik durumu parametrik olmayan
Mann-Whitney U testi ile analiz edilmistir. Dordiincti olarak ise karlilik performansmin ve DuPont
bilesenlerinin zaman i¢indeki degisimini incelemek amaciyla pandemi 6ncesi donem (2018-2019), pandemi
donemi (2020-2021) ve pandemi sonrasit donem (2022-2024) olmak {izere {i¢ ddnem ayrimi yapilmig ve bu
donemler arasinda performans agisindan anlamli bir fark olup olmadigi analiz edilmistir. Bu ayristirma,
pandemi sokunun en yogun etkisinin goriildiigii yillar1 (2020-2021) gegis donemi olarak ayirmak ve toparlanma
stirecini ayr1 bir sekilde degerlendirmek amaciyla tercih edilmistir. Bu analiz siirecinde de ilk olarak verilerin
normal dagilima uyup uymadigi Shapiro-Wilk testi ile incelenmis ve verilerin normal dagilima sahip olmadigi
saptanmistir. Bu baglamda ti¢ donem arasindaki genel farkliliklari test etmek i¢in parametrik olmayan Kruskal-
Wallis H testi kullamlmustir. Kruskal-Wallis testi sonucunda da istatistiki olarak anlamli fark tespit edilen
bilesenler icin ise donemler arast ikili karsilastirmalar Dunn testi ile gerceklestirilmistir.
BULGULAR VE YORUM
Sirket Bazinda Analiz ve Yorumlar

Asagidaki Tablo 1°de analiz kapsamindaki her bir sirketin genisletilmis DuPont analizine gore
hesaplanan AK ve OK degerleri ile bu degerlerin hesaplanmasinda kullanilan alt degiskenlerin 2018-2024
yillar1 arasindaki ortalama degerleri sunulmus ve yorumlanmistir. Tablodaki sirketler BIST teki kodlariyla
gosterilmistir. Yine degiskenlere ait en yiiksek ve en diisiik ortalama degerler koyu renkle vurgulanmastir.

Tablo 1. Sirket bazinda genisletilmis dupont degisken bulgular: (2018-2024 ortalamalart).

Sirket Kodu OK AK VY FY FKM ADH (0] 6]
AVTUR 0,0901 0,0799 | 0,6646 | 19,1796 | -0,1030 | 0,0291 1,1430
AYCES -0,0065 | -0,0049 | 1,3332 | -0,4404 | -0,0042 | 0,1069 1,2430

KSTUR 0,2227 0,2028 -0,4402 1,2478 0,1434 0,4621 1,0993
MAALT 0,0685 0,0412 1,0719 27,0557 | -0,3950 0,0211 1,6636

MARTI -0,4192 | -0,0217 1,2032 -5,9758 | -0,0831 0,0691 7,1091
MERIT 0,0665 0,0598 1,3276 0,9698 0,5409 0,0975 1,0725
PKENT 0,3257 0,2195 0,7807 1,3641 0,2185 0,8043 1,5418
TEKTU -0,0399 | -0,0271 | -1,6833 1,7415 -0,7897 0,0203 1,4450
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Tablo 1. incelendiginde her bir sirket baglaminda sunlar1 s6ylemek miimkiindiir; AVTUR, pozitif aktif
karhilig1 (AK) ve dzsermaye karlilig1 (OK) ortalamalarina gore sekiz sirket icinde iigiincii siradadir. Diisiik
aktif devir hizi (ADH), turizm yatirimlarinin uzun vadeli yapisim1 yansitirken, negatif faaliyet kar marji
(FKM) maliyet ve giderlerin satiglart astigin1 gostermektedir. Yiiksek faiz yiikii (FY), sirketin net finansal
gelir elde ettigini; makul 6zsermaye ¢arpan1 (OC) ise finansal riskin sinirl oldugunu gostermektedir. Vergi
yiikii (VY) ortalamasi tesviklerden yararlanildigini isaret etmektedir. Bu oran genellikle 0—1 arasinda deger
alir. 1’e yakin olmas: diisiik vergi yiikiinii veya vergi avantajlarini gosterir. 0’a yakin olmasi ise yiiksek vergi
yiikiine isaret ederek karliligi olumsuz etkiler. Oran bazi donemlerde 1’in iizerine ¢ikabilir veya negatif
olabilir. 1’in iizerindeki degerler, vergi tesvikleri veya ertelenmis vergi gelirleri nedeniyle net vergi geliri
olustugunu ve karlhilikta siirdiiriilebilir olmayan artiglar yaratabilecegini gosterir. Genel olarak sirketin
operasyonel verimliligini ve aktif kullanim etkinligini artirmas1 gerekmektedir.

AYCES, negatif AK ve OK ortalamalariyla zayif bir karlilik performansi sergilemektedir. Sifira
yakin FKM, zay1f operasyonel performansi ve fiyat baskisini; diisitk ADH ise tesislerin kismi kullaniminm
gostermektedir. Negatif FY, faiz giderlerinin faaliyet karmmi asarak sirketi zarara siiriikledigini ifade
etmektedir. Makul OC, bor¢lanmanin sinirli oldugunu; yiiksek VY ortalamasi ise vergi avantajlarindan
yararlanildigin1 gostermektedir. Genel olarak sirketin operasyonel verimliligini artirmasi ve daha diisiik
maliyetli finansman saglamasi gerektigini sdylemek miimkiindiir.

KSTUR, pozitif AK ve OK ortalamalariyla sekiz sirket i¢inde ikinci siradadir. Yiiksek FKM giiclii
operasyonel performansi ve etkin maliyet kontroliinii gostermektedir. Diisiik OC, bor¢lanma riskinden
kacinildigini; negatif VY ise gecmis zarar mahsubu sayesinde vergi avantaji elde edildigini isaret
etmektedir. Yiiksek ADH tesislerin etkin kullanildigin1 gésterirken, FY ortalamasinin 1’in iizerinde olmasi
sirketin net finansal gelir elde ettigini ortaya koymaktadir.

MAALT, OK ortalamasinda dérdiincii, AK ortalamasinda besinci siradadir. Negatif FKM
operasyonel verimsizligi, diisik ADH ise yetersiz doluluk oranlarmm gdstermektedir. Yiiksek FY ve OC,
faiz ve kur riskine duyarlilig1 artirmaktadir. VY ortalamasi tesviklerden yararlanildigini gostermektedir.
Genel olarak sirketin maliyet yonetimini iyilestirmesi ve bor¢lulugunu azaltmasi gerektigi sdylenebilir.

MART]I, negatif OK ve AK ortalamalariyla en zayif performans gosteren sirketlerden biridir; OK
acisindan en basarisiz, AK acisindan ise ikinci siradadir. Yiiksek negatif OC, borgla finanse edilen agresif
biiylimeyi; negatif FY ise faiz yiikiiniin karlilig1 azalttigin1 gostermektedir. Diisiik ADH ve negatif FKM,
zayif talep ve yiiksek giderleri isaret etmektedir. VY, tesviklerden yararlanildigini gosterse de, sirketin
finansal yapilandirma ve operasyonel iyilestirmeye ihtiya¢ duydugunu s6ylemek miimkiindiir.

MERIT, OK ortalamasinda besinci, AK ortalamasinda dordiincii siradadir. Yiiksek FKM giiclii
operasyonel performansi gostermektedir. Diisiik ADH kapasite kullanimindaki smirlihgi, diisiik OC ise
ithtiyath finansman politikasini yansitmaktadir. Yiiksek VY, vergi planlamasinin etkinligini, FY nin sifira

yakin olmasi ise finansal istikrarin korundugunu gostermektedir.

51



Journal of Travel and Tourism Research 28 (2026) 40-62

PKENT, en yiiksek AK ve OK ortalamalariyla en basarili sirkettir. Yiiksek ADH, tesislerin etkin
kullanildigin1 gostermektedir. Pozitif FKM gii¢lii maliyet kontroliinii yansitirken, dengeli OC istikrarli ve
diisiik riskli biiylimeye isaret etmektedir. Yiiksek VY, tesviklerden yararlanildigini, makul FY ise finansal
dayanikliligin korundugunu gostermektedir.

TEKTU, negatif OK ve AK ortalamalariyla en zayif sirketlerden biridir. Diisik FKM ve ADH
operasyonel yetersizlik ve diisiik kapasite kullanimini gdstermektedir. Yiiksek OC riski artirirken, negatif
VY zarar mahsubu kaynakli vergi avantajini yansitmaktadir. FY ortalamasi ise net finansal gelir
pozisyonuna isaret etmektedir. Genel olarak sirketin maliyet kontroliinii ve aktif kullanimin1 iyilestirmesi
gerektigini soylemek miimkiindiir.

Genel olarak yukaridaki bulgular gézoniinde bulunduruldugunda konaklama sirketlerinde sektoriin
varlik yogun yapisi, operasyonel olarak yasanan sorunlar ve mevsimsel talep dalgalanmalariin karlilik
lizerindeki etkisini netlestirmektedir. Yiiksek OK ve AK degerlerine sahip sirketler operasyonel
verimlilikle finansal dengeleri korurken, diisiik performanslilar kaldirag ve maliyet baskisi altinda
kalmaktadir. Diger bir ifadeyle bulgular, konaklama sektdriinde karlilik performansinin biiyiik 6l¢iide FKM
ve ADH gibi operasyonel bilesenlerden kaynaklandigimi gostermektedir. OC ve VY bilesenleri ise sirketler
arasinda daha heterojen bir dagilim sergilemektedir. Bu bulgular, sirket temelinde risk yonetiminin ve
varlik optimizasyonunun 6ncelikli oldugunu vurgulamaktadir.

Ozet Istatistikler

Tablo 2, BIST konaklama sektoriindeki 8 sirketin genisletilmis DuPont bilesenleri ve karlilik
gostergeleri icin Ozet istatistikleri sunmaktadir. Veriler, 2018-2024 doénemini kapsayan 56 goézlem
izerinden hesaplanmustir.

Tablo 2. Konaklama sirketlerinin dupont bilesenleri ve karlilik gostergelerine iliskin 6zet istatistikler

Istatistik OK AK VY FY FKM ADH (0] 6

Gozlem Sayisi 56 56 56 56 56 56 56

Ortalama 0,0385 0,0687 | 0,5322 | 56,589 | -0,1593 | 0,2429 20,397
Standart Sapma 0,4003 0,1234 | 31,283 | 506,412 | 0,5842 | 0,3401 30,538
Minimum -20,603 | -0,1386 | -174,588 | -711,956 | -17,794 | 0,0115 10,023
1. Ceyrek (25%) | -0,0142 | -0,0117 | 0,7424 | -0,0325 | -0,3265 | 0,0412 11,254
Medyan 0,0305 0,0274 | 0,8669 | 0,9234 | -0,0972 | 0,0959 12,529
3. Ceyrek (75%) | 0,1882 | 0,1269 10,000 | 26,706 | 02787 | 02957 15,658
Maksimum 0,6091 0,4423 60,646 | 322,727 | 0,7272 | 16,007 | 197,827

Tablo 2 incelendiginde sektoriin karlilik diizeyinin diisiik oldugu goriilmektedir. Ortalama degerler
itibariyle OK’nin %3,85, AK’nin %6,87 olmasi, yiiksek sabit maliyetler nedeniyle karliligin sinirl
kaldigim1 gostermektedir. Negatif FKM (-%15,93), satig gelirlerinin operasyonel giderleri karsilamada
yetersiz oldugunu ortaya koymaktadir. ADH’nin 0,2429 olmasi, aktiflerin uzun vadeli ve diisiik devir hizina

sahip oldugunu ve AK iizerinde baski olusturdugunu gostermektedir. Ortalama OC’nin 2,0397 olmas1 borg
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kullaniminin goérece sinirlt oldugunu, ancak maksimum degerin 19,7827’ye ulagmas1 bazi sirketlerde
yiiksek finansal risk bulundugunu isaret etmektedir.

FY’nin standart sapmasinin 50,6412 gibi yiliksek bir degere ulasmasi, sektoriin kur ve faiz
dalgalanmalarina duyarli oldugunu gostermektedir. Bu durum, déviz cinsinden bor¢lanma ve yabanci turist
gelirlerine bagimlilikla iligkilidir. VY nin ortalama 0,5322 olmasi efektif vergi oraninin yaklasik %46,78
oldugunu gosterirken, yiiksek standart sapma (3,1283) sirketler arasinda vergi yiikiiniin énemli Slclide
farklilagtigin1 ve bazi firmalarin vergi avantajlarindan yararlandigini, digerlerinin ise daha ytiksek vergi
yukii tasidigini géstermektedir.

Dagilimin ¢arpik yapist medyan degerlerde goriilmektedir. OK medyaninin 0,0305 ve AK
medyaninin 0,0274 ile ortalamanin altinda kalmasi, birkac yliksek performansli sirketin ortalamay1 yukari
cektigini gostermektedir. Minimum degerler (OK:-20,603; FKM:-17,794) dissal soklarmn etkisini,
maksimum degerler ise yiiksek talep donemlerindeki potansiyeli yansitmaktadir. Ceyreklik sonuclar, alt
grupta OK ve AK’nin diisiik veya negatif, iist grupta ise belirgin sekilde yiiksek oldugunu gostermektedir.
FKM ve ADH’deki farklar, karhilik ayrigmasmin biiyiikk Olciide operasyonel verimlilik ve wvarlik
kullanimindan kaynaklandigini ortaya koymaktadir.

Farkhilik Analizi

Calismada iigiincii analiz olarak AK ve OK degerleri itibariyla sirketleri medyan degerlerine gore
diisik ve yiliksek gruplara ayirarak DuPont bilesenleri arasinda anlamli farklilik olup olmadigi
incelenmistir. Bu analiz, karlilik performansinin bilesenler bazinda nasil ayrigtigini anlamak amaciyla
gerceklestirilmis olup, genisletilmis DuPont yonteminin sektér Ozelindeki uygulanabilirligini test
etmektedir. Bu kapsamda oncelikle OK ve AK igin medyan degerler hesaplanmis (OK medyan: 0,0305;
AK medyan: 0,0274) ve sirketler buna gore yiiksek ve diisiik gruplara ayrilmistir (her grupta 28 gozlem).
Daha sonra verilerin normal dagilim gosterip gdstermedigini belirlemek icin OK ve AK gruplar icin
Shapiro-Wilk testi uygulanmistir. Shapiro-Wilk testi, bir 6rneklemin normal dagilima uyup uymadigini test
eden en gii¢lii normallik testlerinden biridir. p < 0,05 ise HO (normal dagilim) reddedilir. Bu test, kii¢iik
orneklemlerde (n < 50) daha giivenilir oldugu icin tercih edilmistir (Shapiro ve Wilk, 1965). Test, her
bilesen ve grup icin ayri ayr1 yapilmis olup, normal dagilim hipotezini test etmistir. AK gruplar icin
gerceklestirilen Shapiro-Wilk testi sonuglar1 Tablo 3’de sunulmustur.

Tablo 3. AK gruplar i¢in shapiro-wilk normallik testi sonuglari

Gru FKM ADH FY VY
P (Istatistik /p) | (Istatistik / p) | (istatistik / p) | (istatistik / p)
Yiiksek AK | 0,857/0,0013 | 0,796 /<0,001 | 0,473 /<0,001 | 0,450/<0,001
Diisiik AK | 0,908/0,0181 | 0,550/<0,001 | 0,554 /<0,001 | 0,525 /<0,001

Tablo 3’deki Shapiro-Wilk testi sonuglari, AK gruplarinda tiim bilesenler i¢in p-degerlerinin 0,05'in

altinda oldugunu gostermektedir. Bu sonug verilerin normal dagilim gostermedigini dogrulamaktadir.
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Tablo 4. OK gruplari igin shapiro-wilk normallik testi sonuglar

Gru FKM ADH FY VY ocC
P (Istatistik /p) | (Istatistik / p) | (istatistik / p) | (istatistik / p) | (istatistik / p)
Yiiksek OK | 0,857/0,0013 | 0,796 /<0,001 | 0,473 /<0,001 | 0,450/<0,001 | 0,340 /<0,001
Diisiik OK | 0,908 /0,0181 | 0,550/<0,001 | 0,554 /<0,001 | 0,525/<0,001 | 0,358 /<0,001

Tablo 4’te incelendiginde, OK gruplarinda tiim bilesenler icin p-degerlerinin 0,05'in altinda oldugu
goriilmektedir. Bu sonug verilerin normal dagilima sahip olmadigim gostermektedir. AK ve OK gruplari i¢in
Shapiro-Wilk testi sonuglarinda bilesen istatistikleri benzer ¢ikmustir. Bu, AK ve OK medyanlarinin yakimlig
nedeniyle gruplarin biiylik oranda 6rtiismesinden kaynaklanmaktadir ve veri setinin sektore 6zgii tutarliligim
yansitmaktadir. Hem AK hem de OK gruplari agisindan verilerin normal dagilima sahip olmamasinin nedeni
olarak konaklama sektoriindeki u¢ degerlerin (6rnegin faiz yiikii volatilitesi) dagilimi carpik hale getirdigiyle
aciklanabilir. Dolayisiyla, farklilik testi i¢in parametrik olmayan Mann-Whitney U testi tercih edilmistir. Bu
test normal dagilim varsayimina bagl degildir ve 6rneklem boyutuna uygundur (Hollander vd., 2013). Tablo
5°de AK gruplari, Tablo 6°da ise OK gruplar1 icin Mann-Whitney U Testi sonuclar1 sunulmaktadir.

Tablo 5. AK gruplari i¢in mann-whitney u testi sonuglari

Bilesen Yiiksek Grup | Diisiik Grup ) U .| p-Degeri Anlamh Fark?
Ortalamasi Ortalamasi Istatistigi (p<0,05)
FKM 0,0701 -0,1881 515,0 0,0447 Evet
ADH 0,3304 0,0722 564,0 0,0049 Evet
FY 118,088 -0,4910 386,0 0,9282 Hayir
\'A'% 0,7580 0,3064 364,0 0,6522 Hayir

Tablo 6. OK gruplari icin mann-whitney u testi sonuglari

(p<0,05)
FKM 0,0701 -0,1881 515,0 0,0447 Evet
ADH 0,3304 0,0722 564,0 0,0049 Evet
FY 118,088 -0,4910 386,0 0,9282 Hayir
VY 0,7580 0,3064 364,0 0,6522 Hayir
(")C 16,565 24,228 303,0 0,1470 Hayir

Medyan degerlerine gére olusturulan yiiksek ve diisiik AK ve OK gruplari arasinda FKM (faaliyet kar
marj1) ve ADH( aktif devir hiz1) bilesenlerinde istatistiksel olarak anlamli fark tespit edilmistir (p < 0,05).
Yiiksek AK ile OK gruplarinda bu bilesenlerin ortalamalar belirgin sekilde daha yiiksek ¢ikmustir. Bu bulgu,
konaklama sektoriinde karlilik performansinin operasyonel verimlilik (faaliyet marji) ve tesis kullanim etkinligi
(aktif devir hizi) ile yakindan iliskili oldugunu gostermektedir. FY, VY ve OC bilesenlerinde ise gruplar arast
fark anlamli bulunmamistir (p > 0,05). Bu durumun, finansal bilesenlerin sektorde yiiksek dalgalanmaya sahip
olmasi ve karlilik gruplar arasinda net bir ayrisma yaratmamasindan kaynaklandigi diistiniilmektedir. Bununla

beraber istatistiki olarak anlaml1 bir farklilik olmasa da FY ortalamasi, yiiksek AK ve OK gruplarinda 1’in ok
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yukarisinda, buna karsin diisiik AK ve OK gruplarinda ise negatif bir ortalamaya sahiptir. Bu sonug yiiksek AK
ve OK gruplarindaki sirketlerin net finansal gelir pozisyonunda oldugu, yani finansal gelirlerinin faiz giderlerini
astigini ve finansal riskin diisiik oldugunu sdylemek miimkiindiir. Diisiik karlilik gruplarinda ise faiz giderlerinin
faaliyet karini asarak sirketleri vergi oncesi zarara stiriikledigi sdylenebilir.
Pandemi Oncesi, Pandemi Donemi ve Pandemi Sonrasi1 Donem Analizi

Calismada gerceklestirilen dérdiincii analizde BIST konaklama sektoriinde yer alan sekiz sirketin
2018-2024 donemine ait karlilik performans: (AK ile OK) ve genisletilmis DuPont bilesenlerinin egilimi
pandemi oOncesi (2018-2019), pandemi (2020-2021) ve pandemi sonrasi (2022—2024) olmak iizere {i¢
donemde incelenmistir. Oncelikle ii¢ donemde AK ve OK icin genisletilmis DuPont modellerindeki
bilesenlerin ortalama ve medyan degerleri Tablo 7°de sunulmustur.

Tablo 7. Donemlere gore ortalama ve medyan degerleri

Dénem (Ortalama) | OK AK FKM ADH ocC FY VY
Pandemi Oncesi 0,0812 | 0,0985 0,0824 0,3127 14,216 32,147 0,9124
Pandemi Dénemi | -0,0287 | 0,0124 | -0,3126 | 0,1542 19,874 | 148,721 | 0,6127
Pandemi Sonrasi 0,1128 | 0,0946 | -0,0842 0,2619 24,862 41,289 0,4218

Dénem (Medyan) OK AK FKM ADH ocC FY VY
Pandemi Oncesi | 0,0468 | 0,0682 | 0,1127 | 0,2484 13,125 1,682 0,9510
Pandemi Dénemi | -0,0129 | 0,0087 | -0,2189 | 0,1126 16,843 3,941 0,7842
Pandemi Sonras1 | 0,0894 | 0,0721 | -0,0317 | 0,1987 | 20,147 1,947 0,8926

Tablo 7°deki ortalama ve medyan degerleri incelendiginde konaklama sektoriinde pandemi donemi
(2020-2021), AK ve OK géstergelerinde ciddi bir diisiise yol agtig1 goriilmektedir. FKM ve ADH’deki
diisiis, sektoriin talep sokuna karsi kirilganhigini ortaya koymaktadir. Pandemi doénemi (2020-2021),
konaklama sektoriinde tarihi bir talep soku yaratmistir. UNWTO verilerine gore, 2020 yilinda uluslararasi
turizm hareketleri %74 oraninda daralmis, Tiirkiye’de ise turizm gelirleri bir dnceki yila gore yaklasik
%65-70 diisiis gdstermistir (UNWTO, 2021; TUIK, 2022). Bu keskin talep daralmasi, sektdriin yiiksek
sabit maliyet yapisi nedeniyle FKM ve ADH gostergelerinde ciddi gerilemelere yol agmuistir.

Pandemi sonras1 donemde (2022-2024) 6énemli bir toparlanma gozlense de FKM’nin negatif kalmasi
ve ADH nin pandemi Oncesi seviyelere ulagamamasi, sektdriin yapisal sorunlarinin (yiliksek sabit maliyetler,
enflasyonist baski, mevsimsellik, déviz kuru riski) devam ettigini gostermektedir. OC’nin artmas,
toparlanmada borg¢ kullaniminin rol oynadigini ancak FY dalgalanmasiyla birlesince uzun vadeli risk yarattigina
isaret etmektedir. VY ortalamasi pandemi Oncesinde yiiksektir ancak tesviklerle dengelenmistir. Pandemi
doneminde VY degeri gerilemis ve zarar mahsuplari ile tesvikler devreye girmistir. Pandemi donemi sonrasinda
ise VY ortalamasi daha da diismiis ve tesviklerin etkisi siirmiistiir. Pandemi sonrasi donemde (2022-2024)
kiiresel turizm sektdriinde kismi bir toparlanma yasanmis olmakla birlikte, OECD Turizm Raporlari’na gore

birgok iilkede turizm talebinin pandemi 6ncesi seviyelere donmesi 2023’1l bulmustur (OECD, 2023).
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Ug dénem arasinda genisletilmis DuPont modellerindeki degiskenler ve karlilik performanslari baglaminda
anlamli bir farklilik olup olmadig1 da incelenmistir. Bu kapsamda 6ncelikle verilerin ii¢ donem baglaminda normal
dagilima uygunlugu Shapiro-Wilk testi ile degerlendirilmistir. Tablo 8’de s6z konusu testin sonuglart sunulmustur.
Tablo 8 incelendiginde normallik varsaymminin biiyiik 6lciide ihlal edildigi tespit edilmistir (p < 0,05). Bu nedenle
donemler aras1 karsilastirmalarda parametrik testler yerine non-parametrik Kruskal-Wallis H testi tercih edilmistir.
Kruskal-Wallis H testi, 3 veya daha fazla bagimsiz grubun medyanlarim esit olup olmadigim test eden non-
parametrik bir ANOVA alternatifidir. Bu testte sifir hioptezi tiim gruplarin medyanlarinin esit olduguna yoneliktir. p
< 0,05 ise en az bir grup digerlerinden farklidir (Kruskal ve Wallis, 1952).

Tablo 8. Ug donem icin shapiro-wilk normallik testi sonuglar

Degisken | Donem | W istatistigi p-degeri | Normal Dagilim?
OK Oncesi 0,8181 0,0048 Hay1r
OK Pandemi 0,8724 0,0182 Hayir
OK Sonrasi 0,8916 0,0127 Hayir
AK Oncesi 0,8460 0,0119 Hayir
AK Pandemi 0,8593 0,0094 Hayir
AK Sonrasi 0,8761 0,0048 Hayir

FKM Oncesi 0,9316 0,2585 Evet
FKM Pandemi 0,9482 0,3126 Evet
FKM Sonrasi 0,9124 0,0381 Hayir
ADH Oncesi 0,5960 <0,0001 Hayir
ADH Pandemi 0,6847 <0,0001 Hayir
ADH Sonrasi 0,7035 <0,0001 Hayir
ocC Oncesi 0,4782 <0,0001 Hayir
ocC Pandemi 0,5218 <0,0001 Hayir
ocC Sonrast 0,6824 <0,0001 Hayir
FY Oncesi 0,8080 0,0035 Hayir
FY Pandemi 0,7942 0,0012 Hayir
FY Sonrasi 0,4698 <0,0001 Hayir
VY Oncesi 0,7518 0,0007 Hayir
VY Pandemi 0,7389 0,0004 Hayir
VY Sonrasi 0,7125 <0,0001 Hay1r

Tablo 9’da ii¢ donem arasinda degiskenler arasinda istatistiksel olarak anlamli bir fark olup
olmadigina yonelik gerceklestirilen Kruskal-Wallis H testinin sonuglari sunulmustur.

Tablo 9. U¢ dénem icin kruskal-wallis h testi sonuglar1

Degisken | ; H Serbestlik pP- Anlamh Fark Var mi?
Istatistigi | Derecesi | degeri (p <0,05
OK 9,874 2 0,0072 Evet
AK 8,416 2 0,0149 Evet
FKM 4,128 2 0,127 Hayir
ADH 7,892 2 0,019 Evet
OC 2,947 2 0,229 Hayir
FY 2,314 2 0,314 Hayir
VY 1,682 2 0,431 Hayir
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Kruskal-Wallis H testi sonuglarina gére OK (p = 0,0072), AK (p = 0,0149) ve ADH (p = 0,019)
degiskenlerinde li¢ donem arasinda istatistiksel olarak anlamli fark bulunmustur. Bu sonu¢ pandemi
doneminin karlilik gostergeleri ve varlik kullanim verimliligi {izerinde belirgin olumsuz etki yarattigini
dogrulamaktadir. Diger DuPont bilesenlerinde ise donem etkisinin anlamli olmadig1 saptanmistir (p > 0,05).

Kruskal-Wallis H testinde anlamli ¢ikan degiskenler i¢in ikili karsilastirmalar Dunn testi ile
gerceklestirilmistir (Dunn, 1964). Karsilastirma sayisi 3 donem oldugu i¢in ¢oklu karsilastirma diizeltmesi
uygulanmamis olup, ham p-degerleri rapor edilmistir. Bu yaklasim, karsilastirma sayisinin sinirli olmasi ve
kesifsel analiz niteligi nedeniyle tercih edilmistir. Tiim analizlerde, istatistiksel anlamlilik diizeyi 0,05
olarak kabul edilmistir. Tablo 10’da Dunn testi sonuc¢lar1 sunulmustur.

Dunn testi sonuglari, OK ve AK acisindan pandemi dncesi ile pandemi dénemi arasinda ve pandemi
donemi ile pandemi sonrasi arasinda istatistiksel olarak anlamli farklar oldugunu ortaya koymustur. Aktif
devir hizinda ise pandemi Oncesi ile pandemi donemi ve pandemi Oncesi ile pandemi sonrasi
karsilastirmalarinda anlamli fark gézlenmistir. Bu bulgular, pandemi doneminin (2020-2021) konaklama
sektoriinde karlilik gostergelerini ve varlik kullanim verimliligini olumsuz etkiledigini, 2022-2024
doneminde ise kismi toparlanma yasandigint dogrulamaktadir. Ancak pandemi 6ncesi ile pandemi sonrast
karsilastirmalarinda fark anlamli bulunmamistir. Bu sonug sektoriin toparlanma siirecinin pandemi 6ncesi
seviyelere tam olarak ulasamadigini gostermektedir.

Tablo 10. Dunn testi sonuglari

<. U o . Anlamh m?
Degisken Karsilastirma istatistigi Ham p-degeri (Ham p < 0.05)

ok | PandemiOncesi- | a0 0,0031 Evet
Pandemi Donemi

ok | Pandemi Donemi- | o0 0,0078 Evet
Pandemi Sonrasi

ok | PandemiOncesi- | ), 0,0926 Hayir
Pandemi Sonrasi

Ak | PandemiOncesi- | oc 0,0042 Evet

Pandemi Donemi

AK Pandeml'Doneml- 172.0 0,0142 Evet
Pandemi Sonrasi

AK Pandeml' Oncesi - 312,0 0,0684 Hayir
Pandemi Sonras1

Pandemi Oncesi -
Pandemi Donemi

ADH 88,0 0,0319 Evet

ADH Pandeml'Doneml- 184.0 0,0926 Hayir
Pandemi Sonrasi

App | PandemiOncesi- | 4.0 ) 0,0271 Evet
Pandemi Sonrasi

SONUC VE TARTISMA
Konaklama sektorti, Tiirkiye ekonomisi igin stratejik 6neme sahip olmasinin yan sira, yiiksek sabit

maliyet yapisi, mevsimsel talep dalgalanmalari, faiz-kur ve likidite riskine karsi yiliksek duyarliligi nedeniyle
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finansal performansin yakindan izlenmesi gereken bir sektordiir. Bu baglamda, karliligin yalnizca nihai sonuglar
tizerinden degil, onu olusturan operasyonel, finansal ve vergisel bilesenler agisindan ayrintili bigimde analiz
edilmesi, hem akademik literatiir hem de sektér uygulamalart agisindan biiyiik 6nem tasimaktadir. Bu
calismada, BIST te islem goren konaklama sirketlerinin karlilik performansinmn genisletilmis DuPont modeli
araciligiyla ¢ok boyutlu olarak incelenmesi amaglanmistir. 2018-2024 dénemini kapsayan veri seti lizerinde
sirket bazinda DuPont bilesenlerinin hesaplanmasi, sektorel ozet istatistiklerin degerlendirilmesi, yliksek ve
diisiik performans gruplari arasinda Mann-Whitney U testiyle fark analizi ve pandemi 6ncesi (2018-2019),
pandemi (2020-2021) ile pandemi sonrasi (2022-2024) donemler arasinda Kruskal-Wallis H ve Dunn testleriyle
degisimin incelenmesi olmak tizere dort farkli analiz gergeklestirilmistir.

Analizler neticesinde elde edilen genel bulgular, sektoriin genel karlilik seviyesinin ve aktiflerin
kullanim performansinin oldukga diisiik oldugunu ayrica satig gelirlerinin operasyonel giderleri karsilamakta
yetersiz kaldigini ortaya koymustur. Ozellikle FKM’nin negatif ortalama degere sahip olmasi, konaklama
isletmelerinde operasyonel verimliligin ve maliyet kontroliiniin temel sorun alanlarimdan biri oldugunu
dogrulamaktadir. Bu sonug, Kosan ve Karadeniz (2014), Sanalan Bilici (2019) ve Ertiirk (2024a, 2024b) gibi
caligmalarla uyumlu olup, sektoriin sermaye yogun yapisi ve yiiksek sabit maliyet yiikiiniin karliligi sinirladigini
bir kez daha teyit etmektedir. Calismada en basarili sirket olarak belirlenen Petrokent Turizm A.S., hem AK
hem de OK agisindan &rneklemdeki en yiiksek performansi gostermis ve ADH ile FKM bilesenlerinde de lider
konumda olmustur. Bu bulgu, Gibraltar vd. (2024) ¢aligmasinda vurgulandigi tizere, konaklama isletmelerinde
varlik kullanmim etkinliginin ve operasyonel karliligin stirdiiriilebilir karlilik i¢in kritik 6neme sahip oldugunu
desteklemektedir. Calisma sonucunda ayrica yiiksek kaldiragl sirketlerde finansal riskin arttig1, bazi sirketlerin
vergi tesvikleri ve zarar mahsuplar1 sayesinde 6nemli avantajlar elde ettigi, digerlerinin ise daha yiiksek vergi
yiikii tasidigi saptanmistir. Elde edilen bulgular, literatiirdeki 6nceki ¢alismalarla 6nemli 6l¢lide ortiismektedir.
Konaklama sirketlerine yonelik olarak geleneksel DuPont analizini uygulayan Kosan ve Karadeniz (2014),
Sanalan Bilici (2019), Ertiirk (2024a), Ertiirk (2024b) ve Parrikar (2024) calismalarinda da sektoriin ADH nin
diisiik ve maliyet baskismin yiiksek oldugu vurgulanmustir.

Calismada yine yliksek performans gosteren sirketlerde ADH ve FKM’nin belirgin sekilde daha yiiksek
oldugu ve Mann-Whitney U testi ile istatistiksel olarak anlamli farkliliga sahip oldugu kanitlanmistir. Bu sonug,
konaklama sektdriinde karlilik ayrigmasinin temel olarak operasyonel verimlilikten (doluluk oranlar1 ve maliyet
yonetimi) ve varliklarin etkin kullanilmasindan kaynaklandigini ortaya koymaktadir. Finansal bilesenler (faiz
yiikii, vergi yiikii ve 6zsermaye c¢arpani) ise gruplar arasinda anlamli bir farklilik yaratmamistir. Bu durum,
sektordeki yliksek volatilite nedeniyle finansal faktorlerin karlilik tizerindeki etkisinin daha karmagik ve dolayl
oldugunu diistindiirmektedir. Kruskal-Wallis H ve Dunn testleri ise pandemi doneminin karlilik gostergeleri ve
varlik kullanim verimliligi iizerinde 6nemli olumsuz etki yarattigim gostermistir. 2020-2021 yillarinda karlilik
gostergelerinde ve ADH’de belirgin diisiis yasanmis, pandemi sonrasi donemde ise kismi bir toparlanma

gbzlenmistir. Ancak bu toparlanma, pandemi 6ncesi seviyelere tam olarak ulagilamamistir. Bu bulgular, turizm
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sektoriiniin dis soklara kars1 kirllganligini ve toparlanma siirecinin uzun siirebilecegini gosteren Gibraltar vd.,
(2024) calismastyla oOrtligmektedir. Gibraltar vd. (2024) calismasinda pandemi doneminde ADH’deki
gerilemenin karlilig1 olumsuz etkiledigi vurgulanmis ve sektore yonelik FKM 'nin artirilmasi ve varlik kullanim
etkinliginin iyilestirilmesi 6nerilmistir.

Analiz sonucunda elde edilen bulgular 1s181nda sektor yoneticilerine yonelik dort temel Oneri
sunulabilir. Oncelikle tesislerin etkin kullanimini artiracak doluluk ve gelir ydnetimi stratejilerine
odaklanilmalidir. ADH’nin diislik olmasi, sektoriin en 6nemli yapisal sorunu olarak 6ne ¢ikmaktadir. Bu
nedenle atil kapasitenin azaltilmasi, tesislerin ¢ok amacli kullanimia yonelik yatirnmlar ve dijital
pazarlama stratejileri kritik 6nem tasimaktadir. Ikinci olarak enflasyonist baski nedeniyle maliyet
kontroliinii giiclendirecek operasyonel stratejiler onceliklendirilmelidir. Bu kapsamda enerji verimliligi
yatirimlari, personel planlamasinda esnek vardiya modelleri, mevsimsel stok yOnetiminin optimize
edilmesi, tedarik¢i sozlesmelerinde enflasyona endeksli fiyat ayarlamalar1 ve dijital rezervasyon
sistemleriyle doluluk oranimi artirarak birim maliyetleri diistirme gibi stratejiler 6nceliklendirilmelidir.
Uciincii olarak, yiiksek kaldirag kullanan sirketlerin doviz riskini yonetmek i¢in dogal riskten korunma
yontemleri (dogal hedge) ve uzun vadeli sabit faizli finansman kaynaklarina gecis yapmasi gerekmektedir.
Dordiincii olarak da vergi uygulamalarinin siirdiiriilebilirligi agisindan vergi avantajlar ile sektorel vergi
tesviklerinin etkin bir sekilde takip edilmesi ve kurumsal vergi planlamasinin profesyonelce yliriitiilmesi
onerilmektedir. Bu baglamda ¢aligma sonuglar1 konaklama sektdriinde karliligin yalnizca nihai oranlarla
degil, onu olusturan operasyonel, finansal ve vergisel bilesenler lizerinden incelenmesinin gerekliligini
ortaya koymaktadir. Bulgular, sektorde siirdiiriilebilir karliliga ulasmanin 6ncelikle operasyonel verimlilik
ve etkin varlik yonetiminden gectigini gii¢lii bir sekilde vurgulamaktadir.

Bu arastirma, konaklama sektoriinde karlilik performansini genisletilmis DuPont modeli ile
inceleyen mevcut ¢aligmalarin 6tesinde dort temel 0zgiin katki sunmaktadir. Birincisi, literatiirde agirlikl
olarak geleneksel {i¢ bilesenli DuPont modeli kullanilirken, bu ¢alisma genisletilmis (bes faktorlii) DuPont
modelini Tiirkiye konaklama sektdriinde ¢oklu sirket drnegiyle ilk kez kapsamli bigimde uygulamistir.
Ikincisi, pandemi dncesi (2018-2019), pandemi (2020-2021) ve pandemi sonras1 (2022-2024) dénemleri
ayr ayri analiz ederek kriz donemlerindeki karlilik dinamiklerini karsilastirmali olarak ortaya koymustur.
Ugiinciisii, sirketleri performans seviyelerine gére gruplandirarak (Mann-Whitney U testi) karlilik
ayrismasinin hangi DuPont bilesenlerinden kaynaklandigini istatistiksel olarak test etmistir. Dordiinciisii
ise hem sirket bazinda hem de sektorel diizeyde analiz yaparak hem mikro hem makro diizeyde bulgular
sunmustur. Bu yonleriyle ¢alisma, mevcut literatiirden (Kosan ve Karadeniz, 2014; Ertiirk, 2024a, 2024b;
Gibraltar vd., 2024) farklilasmaktadir. Arastirma sonucunda elde edilen bulgular, konaklama sirketlerinde
karliligin stirdiiriilebilirliginin operasyonel verimlilik ve etkin varlik yonetiminden gectigini bir kez daha

vurgulamakta, akademik literatiire ise Tiirkiye konaklama sektoriine 6zgii deneysel kanitlar sunmaktadir.
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Elde edilen sonuglarin, sektoriin siirdiiriilebilir biiyiimesi ve kriz direncinin artirilmasina yonelik stratejik
karar alma siire¢lerinde faydali olacag diistiniilmektedir.

Bununla birlikte arastirmanin bazi kisitlar1 da bulunmaktadir. Arastirma, BIST te islem goéren sekiz
konaklama sirketi ile sinirli tutulmustur. Sektordeki diger 6zel sirketlerin dahil edilememesi genelleme giiciinii
simirlamaktadir. Ayrica analiz, sadece muhasebe temelli verilere dayanmakta olup, pazar degeri veya
stirdiirtilebilirlik performansini i¢eren biitiinciil bir degerlendirme yapilmamistir. Gelecek arastirmalar igin, daha
genis bir sirket evreni ile panel veri regresyon modelleri kullanilarak DuPont bilesenlerinin karlilik tizerindeki
nedensel etkileri incelenebilir. Ayrica, pandemi sonrast donemin daha uzun bir zaman araliginda takip edilmesi

ve makroekonomik degiskenlerin modele dahil edilmesinin literatiire katki saglayacagi diistiniilmektedir.
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Abstract

Atmanirbhar Bharat is a Government of India initiative to foster self-reliance by promoting domestic
manufacturing, innovation, and economic growth, reducing dependence on foreign resources. Since tourism is a
major driver of the Indian economyj, it is important to create a standardized scale to measure self-reliance within
this sector, thereby addressing a gap in existing literature. The study adopts a systematic research approach
involving item generation, pilot testing, exploratory factor analysis (EFA), and confirmatory factor analysis (CFA)
to ensure accuracy and reliability. The research addressed a gap by developing a conclusive, reliable and valid
scale to measure Atmanirbharta (self-reliance) in tourism. The findings indicate that self-reliance in tourism is a
multifaceted concept that integrates various societal and governance aspects. This research contributes originality
by proposing a comprehensive conceptual framework tailored to the Indian context, overcoming limitations of
previous studies that lacked structured measurement tools. Overall, the study provides a significant foundation for
future research and policy development in sustainable and self-reliant tourism.

Key Words: Empowerment, Atmanirbharta, Self-Reliance Tourism Development, Scale

Development, Economic Growth, Sustainable Well-being.

INTRODUCTION

India has progressed a lot since the implementation and initiation of Globalization in 1991. Indian
society is changing drastically after urbanization and globalization but Covid 19 pandemic became a challenge
for India and other countries which changed the economic and social dynamics (Mantri et al., 2020). The
government has introduced various initiatives under the Atmanirbhar Bharat Abhiyaan (Self-reliance) to support
different sectors of the economy, including cottage industries, MSMEs, laborers, and middle-class individuals,

these initiatives are crucial for promoting economic growth and self-reliance in the country (Varma and
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Balachandran, 2021). Atmanirbhar Bharat embodies India’s vision for self-reliance and economic growth,
emphasizing key sectors, green technologies, and energy security, with a strong focus on tourism and culture.
Celebrities and industry leaders have also been promoting the idea of Atmanirbharta in various contexts, such
as promoting tourist destinations like Lakshadweep (NDTV.com, 2024). Partnerships between the government
and organizations like Visa aim to skill youth for the tourism industry, aligning with the goal of self-reliance
(www.ETGovernment.com, 2024). Atmanirbharta is gaining traction across sectors, including tourism, with
significant implications for the industry’s long-term growth and sustainability. Empowerment theories provide
the framework for building confidence, skills, and decision-making power, while Atmanirbharta focuses on
self-sufficiency and reducing dependence on external resources. Psychological empowerment focuses on
building self-confidence and motivation (Joo et al., 2020), social capital theory emphasizes the role of
community networks, structural empowerment highlights access to resources and opportunities (Ansari et al.,
2012), and asset-based community development (ABCD) leverages local strengths to create sustainable tourism
enterprises (Stoltenberg Bruursema, 2015). These theories collectively contribute to Atmanirbharta by ensuring
that local stakeholders actively participate in and benefit from tourism development.

However, despite the growing policy emphasis and theoretical grounding, there remains a critical gap
in empirical research particularly the absence of a standardized and validated measurement tool to assess how
empowerment contributes to self-reliance in the tourism context. Existing studies largely discuss empowerment
and Atmanirbharta conceptually (Kirk, 2005; Sharma & Joshi, 2019; Alam et al., 2021), but fail to operationalize
these constructs in a measurable form. This limitation restricts the ability of researchers and policymakers to
evaluate the effectiveness of tourism-based interventions, compare outcomes across regions, and design
evidence-based strategies for community development.

Therefore, by employing Factor Analysis this study develops a reliable and valid scale to measure the
role of empowerment in fostering Atmanirbharta within tourism dependent communities. The study
conceptualizes Atmanirbhar Bharat (Self-reliant India) not merely as a policy slogan, but as a practical and
operational framework through which local communities can leverage indigenous resources, traditional
knowledge, and tourism products to achieve economic empowerment and self-reliance.

BACKGROUND OF THE STUDY
Atmanirbharta: A Pathway to Self-Reliance and Community Development

Empowerment theories in tourism have gained significant attention in recent years as a means to promote
sustainable tourism development. Kirk (2005) discusses the empowerment of local communities in the context of
sustainable tourism development, emphasizing the importance of considering social, cultural, and economic
aspects. Boley and McGehee (2014) further strengthen the theoretical foundation of empowerment in tourism by
examining resident attitudes toward tourism. Joo et al. (2020) test the empowerment theory in a tourism context,
focusing on how residents’ perceived knowledge of tourism influences their empowerment and subsequent

political action. To achieve Atmanirbharta (Self-reliant) Sharma and Joshi (2019) emphasized the importance of
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skill development and entrepreneurship across five key pillars: Economy, infrastructure, Technology,
demography, and demand. Dubey and Sahu (2020) focused on the impact of the COVID-19 crisis on MSMEs and
the economic relief package. Pulicherla et al. (2022) discussed sustainable green growth in the manufacturing
sector as a complement to the Make in India campaign, highlighting the importance of environmental policies in
India’s industrial development. Alam et al. (2021) examined self-reliance and resource management for
sustainable development in India during the COVID-19 pandemic, they also emphasized the importance of
Atmanirbharta in addressing economic challenges and promoting practical advancements in the post-pandemic
period. The literature on empowerment theories in tourism emphasizes the need to understand and support
community empowerment for sustainable tourism, taking into account social, cultural, and economic factors in
different settings. Empowerment theories provide the framework for capacity-building, participation, and access
to resources however, Atmanirbharta is the outcome where communities gain self-sufficiency in tourism.
Economic Empowerment

Economic empowerment is a critical component of development, several studies have explored the
various dimensions and impacts of economic empowerment in different settings. Kasturi (1997) highlighting
the importance of empowering women economically in South Asia. Pereznieto and Taylor (2014) examined
concepts and methods for measuring economic empowerment of females, offering insights into monitoring and
evaluation procedures. Furthermore, Strzelecka et al. (2017) examined non-economic dimensions of
empowerment and resident support for tourism in rural Eastern and central Europe. Surya et al. (2020) analyzed
the impact of community economic empowerment on natural resource conservation in Indonesia, emphasizing
the link between economic empowerment, community capacity building, and environmental sustainability.
Pereznieto and Taylor (2014) analysed 70 assessments of development programs to measure female economic
empowerment, with an emphasis on monitoring, evaluation, and learning approaches. Tian et al. (2023) found
that while tourism offers economic benefits to local residents, it also causes disempowerment, as villagers often
lose decision-making control to external authorities, leading to power imbalances among the government,
developers, and communities. Collectively these studies enhance understanding of economic empowerment,
emphasizing inclusive economic development across populations and sectors.
Infrastructural Empowerment

Infrastructure development is vital for nations’ economic and social success (Josa and Aguado, 2019).
Infrastructure development is widely recognised important for sustainable economic growth (Srivastava et al., 2023).
The availability of reliable and efficient infrastructure, such as transportation systems, communication networks, and
utilities, may have a substantial influence on a country’s capacity to attract investment, assist economic growth,
increase competitiveness, and promote inhabitants well-being. Several studies have focused on developing scales
and tools to effectively measure different aspects of infrastructural development. Onuigbo (2008) discussed the use
of modern surveying techniques in national infrastructural development, specifically focusing on roads. Greiner et

al. (2021) examined the relationship between rural roads and infrastructural investments in Kenya.
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Community Empowerment

Community empowerment, explored in various studies, is addressed by Hess (2014) through steps for
empowerment via community involvement and by Fawcett et al. (1995) through collaborative partnerships and
activities. Ahmad and Abu Talib (2016) indicate that individuals with a stronger sense of community tend to have
better access to resources and that their involvement can significantly support local area development.Peterman
(2000) explores the promise and limitations of grassroots involvement in community-based development and
neighbourhood planning, highlighting the problems of empowering communities. Laverack (2006) reviews how
empowerment can enhance health outcomes, while emphasizing on key areas such as participation, resource
mobilization, and local leadership. Ramos and Prideaux (2014) emphasizes the importance of measuring
community empowerment and stakeholder involvement in indigenous tourism in the Mayan rainforest, while
Stone (2015) highlights community-based tourism (CBT) as an effective approach for both environmental
protection and community development. Rahajeng and Suprapto (2019) investigates the impact of local
entrepreneurship on community empowerment in developing tourism villages, the research highlighting the
essential role entrepreneurship plays in empowering communities for tourism development. Additionally, Yildirim
and Esen (2023) examines role of social entrepreneurship and community involvement in managing tourist
villages, the study highlights community empowerment efforts in Babagan village, Indonesia, particularly through
the creation of an entrepreneurial community and the establishment of a batik tourism village center. Adebayo and
Butcher (2023) explored stakeholders’ views on community empowerment in Nigeria’s tourism industry,
highlighting the role of Local Government Tourist Committees (LGTCs) in addressing gaps in genuine
empowerment. These findings underscore the importance of community empowerment for self-reliance.

Psychological Empowerment

Several research have focused on the psychological empowerment within communities. McMillan (1999)
investigated the psychological empowerment of members in community, observing that it is strongly linked to
involvement levels, sense of community, and a positive organizational climate. According to Clarke (2001),
training programs play a crucial role in empowering community by measuring psychological empowerment
through perceived control, self-efficacy, and self-esteem. Jeong et al. (2018) investigated how a sense of belonging
influences the link between psychological empowerment and local citizens’ engagement in tourism policies.
Rahayu (2018) measured female residents’ perception of empowerment through the Resident Empowerment
Through Tourism Scale (RETS) in Desa Wisata Pentingsari. Wardhani and Susilowati (2021) analysed the
ongoing women empowerment in tourism activities at Indrayanti Beach, focusing on psychological, social,
economic and political dimensions. These studies collectively highlight the importance of community
empowerment through tourism and the various factors that contribute to it.

Political Empowerment

The literature on the political empowerment of communities through tourism highlights the importance of

local empowerment in various aspects. Hidayat et al. (2017) discussed that political empowerment is at the lowest
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level in community empowerment in Plempoh ethnic Tourism Village. Movono and Dahles (2017) examines how
tourism-based businesses empower women in Fijian communities economically, psychologically, socially, and
politically. Gebremariam (2018) discusses the challenges and opportunities related to community-based eco-
tourism in the Maichew Cluster, emphasizing the importance of economic and political empowerment. Joo et al.
(2020) investigates how the residents’ understanding of tourism and perceptions of social, psychological, and
political empowerment drive actions related to tourism development. Rachmawati et al. (2022) investigates how
tourism empowers rural communities in Indonesia, highlighting the significance of local empowerment for
sustainable tourist development.

Social Empowerment

Various researches have examined the social empowerment of communities. Achmad (2023) studied
community empowerment via tourist village development and its impact on social and cultural resilience. Yang et
al. (2020) emphasised that the willingness and ability of ethnic village people to engage are essential variables in
tourism’s role for poverty alleviation. Sapkota (2020) examined community-based homestay tourism as a means of
community empowerment in Nepal, emphasizing the potential of such tourism initiatives to strengthen and empower
local communities. Sarr et al. (2021) studied the empowerment of rural populations and social representations in
Senegal’s Langue de Barbarie National Park. They proposed personalised types of empowerment based on social
representations. Mandulangi (2021) examined the empowerment of local communities through social capital action
coordination in tourist development on Bunaken Island, emphasising the significance of maximising local
community empowerment.Lastly, Rachmawati et al. (2021b) used a quantitative technique to analyse the link
between community participation and social empowerment from tourism development. Collectively, these studies
demonstrate the importance of social empowerment in the development of sustainable tourism.
Technological Empowerment

Technological empowerment is a crucial aspect of various fields, including smart cities, business
competitiveness, sustainable development, environmental challenges, computer networks, green innovation,
education, and rural entrepreneurship. Wang and Wu (2021), emphasizing the role of technology in enhancing
social inclusion and empowerment. Lennie (2002) discusses empowering rural women through access to ICTs
in a feminist action research project, highlighting technology’s potential to enhance empowerment and
inclusivity. According to Pires et al. (2006), increased acceptance of information and communication
technology (ICT) is transferring market control from suppliers to consumers, leading to a stronger consumer
empowerment. Meisuri et al. (2023) examined how the technological revolution affects learning, including
teacher and student views, technology integration, motivation, involvement, and impediments to adoption in
education. Senadjki et al. (2023); Ma (2023) discusses the use of Al in many areas to empower technology
and drive business development. Rahman et al. (2023) studied the significance of mobile phones in
empowering rural women entrepreneurs and enhancing their decision making power. Collectively, these

studies demonstrate the importance of Technology in empowerment and development.
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Demand and Supply

The tourism supply chain (TSC) is a complex network that encompasses various entities involved in
the production, distribution, and consumption of tourism products and services. Cooper and Ellram (1993)
developed a framework to distinguish between traditional and supply chain management systems,
emphasizing their impact on purchasing and logistics. Wieland (2021) challenges traditional reductionist
views of supply chain management by proposing a social-ecological system perspective, advocating for a
more dynamic approach to managing the supply chain. Golgeci and Kuivalainen (2020) investigates how
absorp-" tive capacity, social capital and marketing-supply chain alignment enhance supply chain resilience
and performance. Venkatesh et al. (2020) introduce a system that integrates Internet of Things
(I0T),blockchain, and big data analytics to enhance transparency in monitoring supply chain social
sustainability, they analyze system implementation costs and potential challenges to ensure efficient and
effective monitoring. Nandi et al. (2021) highlight redesigning supply chains to improve transparency,
resilience, and sustainability, emphasizing lessons from COVID-19 for future crisis management. These
studies advocate for innovative and sustainable supply chain practices in tourism.
Scale Adaption

Based on the Literature review, Table 1 shows the supporting studies and the studies from where the

scales are adopted to measure the Pillars of Atmanirbharta.

Table 1. Scale adaption
Pillars of Atmanirbharta Supporting Studies Scale adapted From
Tian et al. (2023);
Econom Rachmawati et al. (2021a); Items - E1, E2, E3, E4, ES5, E6, E7, EQ and E9 are
Y Abdullah and Said (2014); inspired from Jacobs and Slaus (2010)”
Kundu (2012)
Pillars of Atmanirbharta Supporting Studies Scale adapted From
Boers and Cottrell (2007);
Infrastructure Stojanovic et al. (2019);’ Items - I1, 12, I3 and 14 taken from Oswald et al.
Pascu (2012); Firoiu and (2011)
Croitoru (2013)
. Xu et al. (2014); Han et al. Items - C1, C2, C3, C4, C5, C6 and C7 are taken
Demography/Community (2014); Saxena et al. (2007); from Boley and McGehee (2014) and Items C8,
Empowerment P’I'd t et al '2017 ’ C9, C10, Cl11, C12, C13, C14, C15, Cl6, C17,
idayat et al. ( ) C18 and C19 are taken from Spreitzer (1995)
Afsahhosseini et al. (2020); Items T1, T2, T3, T4, TS and
Technology Zhong et al. (2021); Kim and T6 are inspired from Yates (2006)
Kim (2017); Yasa (2020) P
HONTUS, (2014); Lago Items D1, D2, D3, D4, D5,
Demand and Supply (2017); Junaid et al. (2023); D6, D7, D8, D9, D10, D11,
Acha-Anyi et al. (2015) D12 are taken from Stewart (1997)

68



Journal of Travel and Toutism Research 28 (2026) 63-88

Table 1 shows the researches from where the scales to measure the five dimensions of Atmanirbharta
are inspired and adapted.
MATERIALS AND METHODS

The study develops a new scale, Self-Reliant Tourism Development (SRTD) to measure Atmanirbharta
(self-reliance) in tourism sector, adhering to best practices outlined by Churchill (1979); Hinkin (2005);
DeVellis and Thorpe (2021) to create a more reliable and valid instrument. IBM SPSS Statistics 22 was used
for exploratory factor analysis, while R 4.4.1 was used for confirmatory factor analysis.
Intended meaning and breadth of the theoretical concept

Due to fragmented literature and the lack of a proper measurement scale, the study began by
specifying the domain of constructs, focusing on Atmanirbhar Bharat. The scale was conceptualized using
descriptions of Atmanirbhar Bharat with literature review yielding concept labels, definitions, and
dimensions: Economic Empowerment, Infrastructural Empowerment, Community Empowerment, Demand

and Supply, and Technological Empowerment.

Concept Labels, Conceptual
> Definitions and Dimensions

Thematic Analysis of

Literature

I aunlintive Research /
\I S TETETE I

I Expert Feedback I

\)I ot et I

I Final Draft of Questionnaire I

Figure 1. Process for Identifying Theoretical concept

Note — The figure illustrates the process for identifying the theoretical concept proposed by Carpenter (2018).

At the stage of thematic analysis literature and qualitative research, the latent variables identified through
an extensive literature review and relevant theoretical frameworks were systematically operationalized into
measurable items. A total of 12 established academicians were selected using purposive expert sampling based
on their doctoral qualifications, research publications in tourism and related fields, and substantial teaching and
research experience. They evaluated the initial item pool for content relevance, conceptual adequacy, clarity of
wording, and alignment with the respective dimensions. Based on the expert review, no items were removed
from the initial item pool. However, several items were refined in terms of wording, clarity, and conceptual
alignment to enhance content validity and minimize ambiguity, while retaining the original structure of the scale.

The questionnaire consisted of 50 structured close-ended items. The items were framed as fivepoint Likert-scale
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statements, ranging from Strongly Disagree to Strongly Agree, to capture respondents’ perceptions effectively.
The scale was originally developed in English and subsequently translated into Hindi using a translation—back
translation procedure involving bilingual experts. The translated version was reviewed for conceptual
equivalence, clarity, and cultural relevance, ensuring linguistic validity. Language validity was ensured through
expert-assisted translation, wherein subject experts reviewed the translated items to confirm semantic
equivalence, cultural appropriateness, and conceptual consistency between both versions. For the pilot study, a
total of 50 participants were selected, of which 20 respondents were approached through direct, face-to-face
contact, while the remaining 30 participants were reached through online modes, including QR code
distribution, WhatsApp, and email. The pilot (n=50) and main study (n=600) align with established scale
development practices, particularly for EFA and CFA. While test—retest reliability was not conducted due to
practical constraints and the context-sensitive nature of the constructs, the study ensured robustness through
large sample size, expert validation, and comprehensive statistical analysis. Future studies may incorporate
longitudinal designs to assess temporal stability.
Sample selection, data collection

Sample Selection

The study focused on entrepreneurs (local individuals directly involved in product-based tourism
activities including artisans, handicraft producers, local food and agro-based product makers, small-scale
tourism business owners and individuals involved in indigenous or heritage-based products) and the local
community associated with them across Kangra, Kullu, and Mandi districts in Himachal Pradesh, India, because
they collectively represent diverse yet complementary dimensions of product-based tourism and community
entrepreneurship in Himachal Pradesh. The study employed non-probability convenience sampling as the
primary technique for selecting respondents for the main survey. Participants were chosen based on
accessibility, willingness to participate, and relevance to the study objectives. Factor analysis requires a large
sample size, as small samples lead to unstable variables and reduced generalizability (Kline, 2013; Tabachnick
et al., 2013). While methodologists recommend varying sample sizes, most suggest a minimum of 300
participants for reliable research (Henson and Roberts, 2006; Pett et al., 2003; Carpenter, 2018; Rouquette and
Falissard, 2011), with an item-to-participant ratio of 1:5 (Bujang and Baharum, 2017; Gorsuch, 2014; Carpenter,
2018). Following these guidelines, the study finalized a sample size of 600 participants for more refined results.

Data Collection

The study employed a single survey method administered through a mixed-mode data collection
approach. Specifically, the same structured questionnaire was distributed using both face-to-face interactions
and online platforms (e.g., QR codes, email, and messaging applications) to enhance response reach and
participation. This approach was adopted to enhance accessibility and improve response rates across
geographically dispersed study areas. The data collection was conducted during June—July 2024. The finalized

questionnaire was distributed in print and digital forms, yielding 615 responses, of which 15 were excluded for
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being incomplete or linear. Following Chandralal and Valenzuela (2015), the remaining 600 valid responses
were split into two random sets for exploratory factor analysis (EFA) and confirmatory factor analysis (CFA).
RESULTS
Demographic Profile of Respondents
Table 2. Sample Distribution

Demographic Profile
Districts Respondents Percentage
Kangra 215 35.83333333
Kullu 236 39.33333333
Mandi 149 24.83333333

The sample highlights the distribution of respondents across the three districts, with Kullu (39.33%)
having the highest representation, followed by Kangra (39.33%)and Mandi(24.83%).
Table 3. Gender of Respondents

Demographic Profile
Gender Respondents Percentage
Female 304 50.66666667
Male 296 49.33333333

The sample is nearly balanced in terms of gender, with a slight majority of female respondents. This
distribution suggests that both genders are well represented, allowing for a more comprehensive understanding
of perspectives within the population surveyed.

Table 4. Age of Respondents

Demographic Profile
Age Respondents Percentage
20-30 years 127 21.16666667
31-40 years 173 28.83333333
41-50 years 201 33.5
More than 50 years 99 16.5

The age distribution indicates that younger and middle-aged respondents (20-50 years) make up the
majority of the sample, with a notable drop in representation for those over 50.

Table 5. Educational Qualification of Respondents

Demographic Profile
Educational Qualification Respondents Percentage

Uneducated 33 5.5
Below Matric 68 11.33333333

Matric 138 23

Senior Secondary 135 22.5
Graduate 100 16.66666667

Masters Degree 123 20.5

Above 3 0.5
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The educational qualifications of the respondents show a diverse range, with the majority having
completed at least matriculation or senior secondary education. There is a good representation of graduates and
individuals with master’s degrees, while those with no formal education or extremely high qualifications (above
master’s) are quite limited.

Table 6. Marital Status of Respondents

Marital status Respondents Percentage
Married 348 58
Single 228 38
Widow 5 0.833333333
Others 19 3.166666667

The data shows that a majority of the respondents are married (58%), followed by a significant number
who are single (38%). The presence of widowed respondents is minimal (.83%), and the “Others” category also
represents a small percentage (19%).

Factorability of Data

To determine the suitability for factor analysis, the correlation matrix, Bartlett’s test of sphericity, and
the Kaiser-Meyer-Olkin (KMO) score were analysed. For factor analysis to be appropriate, the correlation
matrix values should be .30 or higher, Bartlett’s chisquare should be significant with a p-value of .05 or less,
and the KMO value should be .60 or above (Pett et al., 2003; Tabachnick et al., 2013; McCroskey and Young,
1979; Carpenter, 2018). Bartlett’s test yielded a chi-square (X2) of 7220.307 (p = 0.00), and the KMO score
was 0.95, supporting the use of Principal Components Analysis (PCA).

Scree Plot

Scree Plot is a visual tool that displays eigenvalues from factors, with the cut-off point for the number
of factors identified where the line deviates from a generally straight dotted line (McCroskey and Young, 1979;
Pett et al., 2003; Preacher and MacCallum, 2003; Reise et al., 2000; Carpenter, 2018). The scree plot indicated
that 9 components should be retained.

Scree Plot
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Figure 2. Scree Plot
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Principal Factor Analysis

Table 7 shows the Rotated component Matrix in 9 components with Varimax rotation. The ideal factor loading
suggested by authors ranges from .30 to .40, however in this study the cut-off was set to .50. C13, C12, C19, C15, T3,
C17,C9,C18,C6,E6,E3,D8, D2, C4, T6, D6, C2,C5,ES, T1,C7, T2, C3,E1 were eliminated due to low factor loadings.

Table 7. Rotated Component Matrix

Rotated Component Matrix*

Component

4

5

6

C10

.605

Cl4

.587

Cl11

.558

D4

527

12

519

Cl6

.503

D7

.607

C8

.561

E8

.560

D11

528

D5

.649

D9

.580

D12

.569

D10

.559

D3

583

T4

573

E2

.543

E7

513

Cl

667

13

576

I

575

D1

.567

T3

.539

E4

.697

E9

729

14

.545

Extraction Method: Principal Component Analysis. Rotation
Method: Varimax with Kaiser Normalization.

Item deletion and retention

To represent each dimension researchers have suggested that each subscale should have at least three
elements (Clark and Watson, 1995; Kline, 2013; Loevinger, 1957; Carpenter, 2018). Following this criteria

component 5, 7, 8 and 9 were deleted. The steps and factors deleted are listed in Table 8. The final dimensions

along with statements are shown in Table 9.
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Table 8. The steps followed and the Items eliminated during EFA

Step Items deleted Reason for deletion
1 C13, C12, C19, C15, T5, C17, C9, C18, C6, E6, E3, Poor Factor Loading <.40
D8, D2, C4, T6, D6, C2, C5, E5, T1, C7, T2, C3,E1
2 Cl1,13 Only 2 factors
3 E4 One item Factor
4 E9 One item Factor
5 14 One item Factor
Table 9. Retained Items and factor Labels
Factor Nfltrilrger gzg; Factor Label and Items
Sustainable Well-being
1 1 I1 Association with the enterprise has helped in improving housing (shelter).
2 T3 Technology helped you to use your resources efficiently.
3 D1 The enterprise receives repeated orders.
Overall Efficiency
2 1 E2 After associating with the enterprise the overall capacity of household
expenditure has increased.
2 E7 You are getting equal money for same type of Job.
3 T4 Technology helped you in communicating within the enterprise.
4 D3 The delivery process of the product is easy and trouble-free.
Efficient Supply Chain
3 1 D5 The customer is informed immediately if products run out of Stock.
2 D9 The enterprise changes the output levels of products according to demand.
3 D10 The enterprise delivers products prior to planned delivery dates.
4 D12 The enterprise modifies the variety of products produced.
Innovation
4 1 E8 Innovation has lead to generate better income.
2 D7 Continuous effort is put to improve product.
3 D11 The enterprise introduces new products easily.
4 C8 The work (done by the enterprise) you do is meaningful to you.
Empowerment
5 1 C10 You have significant autonomy in determining how you do your job.
2 Cl11 Your impact on what happens in the department is large.
3 Cl4 You can decide on your own how to go about doing your own work.
4 Cl16 The job activity that you do is important to you.
5 12 Healthy association with enterprise has helped to supply better product and
services.
6 D4 Involvement in the decision making process help me to understand

customers in a better manner.
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Assessment of the Latent Structure - Confirmatory Factor Analysis
To confirm the latent structure found by the EFA analysis, the sample’s second divided half underwent
Confirmatory Factor Analysis (CFA). According to Hu and Bentler (1999); Hair and Anderson (1992) and
Ahmad et al. (2016), the model fit indices demonstrated a absolute fit to the data: CMIN/DF = 1.700 (less than
3), CFI = .961 (greater than .95), TLI = .954 (greater than .95), RMSEA = .048 (less than .06), and SRMR =
0.038 (less than .08).
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Figure 3. Confirmatory Factor Analysis Model

The developed scale, Self-Reliant Tourism Development (SRTD) was evaluated for psychometric
qualities using the criteria proposed by Ahmad et al. (2016) and Chandralal and Valenzuela (2015), including
convergent validity (CR > .7), discriminant validity (CR > AVE? AVE > .5), and a Cronbach’s Alpha (o)) of
.871. Because these metrics met the stated criteria, it was found that the instrument had adequate psychometric

qualities in terms of reliability, convergent validity, and discriminant validity, as shown in Table 10.
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Table 10. Factor Loadings, AVE, CR and Chronbach’s Alpha for Factors

Factor Item Factor AVE CR [Cronbach’s alpha
Loadings ()
I1 0.722
Sustainable Well-being D1 0.806 0.57 | 0.79 0.801
T3 0.735
D3 0.744
. T4 0.73
Overall Efficiency B2 0718 0.52 0.81 0.811
E7 0.681
D5 0.741
) ; D9 0.744
Efficient Supply Chain D12 0.763 0.54 0.82 0.825
D10 0.697
D7 0.77
) C8 0.82
Innovation D11 0.706 0.52 0.81 0.796
ES8 0.552
Cl4 0.762
12 0.787
Cl16 0.743
Empowerment Cl11 0.625 0.52 0.87 0.866
C10 0.73
D4 0.687

Through Factor Analysis and rigorous statistical testing, five key dimensions were identified:
Sustainable Well-being, Overall Efficiency, Efficient Supply Chain, Innovation, and Empowerment having 21
items, demonstrating its robustness and suitability for measuring self-reliance in Tourism.

DISCUSSION AND IMPLICATIONS

By synthesizing factors from various theoretical perspectives e.g. economic theories, community
empowerment models, and technological frameworks, the research presents a comprehensive understanding of
self-reliance in the tourism context, this integration enhances theoretical models relating to community
development and self-sufficiency. The study contributes to the literature by developing a reliable and validated
measurement scale (SRTD) that summarise multiple dimensions of self-reliance in tourism, including Economic
Empowerment, Infrastructural Empowerment, Community Empowerment, Demand and Supply, and
Technological Empowerment. Previous studies have highlighted the importance of self-reliance and tourism in
economic growth (Gerbing and Anderson, 1988; Ghadge et al., 2020) but lacked a comprehensive measurement
framework. This study addresses that gap by providing a multi-dimensional scale that includes specific constructs
like sustainable well-being and efficiency, which are under represented in earlier works of (Boley and McGehee,
2014; Ranasinghe and Pradeepamali, 2019; Jeong et al., 2021; Neuts et al., 2021). While earlier studies often relied
on individual constructs to discuss self-reliance and community empowerment by taking economic(Kasturi, 1997;

Pereznieto and Taylor, 2014; Surya et al., 2020; Tian et al., 2023; Boley and McGehee, 2014), social (Achmad,
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2023; Yang et al., 2020; Sarr et al., 2021; Mandulangi, 2021) political and psychological empowerment (Boley
and McGehee, 2014; Ranasinghe and Pradeepamali, 2019), this research integrates multiple dimensions, the
empirical model constructed herein aligns with the thoughts of (DeVellis and Thorpe, 2021; Hinkin, 2005) but
improves their approach by measuring self-reliance as an integrated system with multiple interrelated components
instead of separate entities, suggesting that self-reliance is influenced by broader socio-political dynamics. The
findings point to Infrastructural Empowerment as a critical factor for fostering self-reliance. This suggests a
pressing need for investments in local infrastructure (roads, utilities, etc.) that supports tourism. Drawing from
existing research, like that of (Josa and Aguado, 2019), policymakers should prioritize developing infrastructure
that enhances both tourism appeal and local community access to services. Also identifying Technological
Empowerment as a key factor in measuring Atmanirbharta in tourism highlights the crucial role of technology, an
aspect frequently mentioned but rarely explored in depth in existing literature, signals a requirement for policies
encouraging the adoption of technology within the tourism sector. This includes providing training for local
businesses to use digital tools effectively, as advocated in the studies of (Kim and Kim, 2017).

The findings of the study focus on Atmanirbharta which aligns with India’s cultural and socio-economic
context, emphasizing local culture, heritage, and resources in tourism development, based on discussions about
local identities and practices by (Acha-Anyi et al., 2015). This study reinforces the idea that tourism cannot be
universally defined but should be tailored to specific regional and community needs, a detail often missed in
broader economic studies. The emphasis on Community Empowerment as a dimension of selfreliance
underscores the need for policies that support local initiatives. This aligns with (Kundu, 2012), who highlighted
the role of grassroots participation in economic development. Policymakers should design interventions that
promote local governance structures and involve community members in decision-making processes related to
tourism development. The SRTD serves as a diagnostic tool in aiding strategic planning and resource allocation,
which fosters tourism rooted in local identity, benefiting communities and promoting sustainability. The multi-
dimensional nature of self-reliance highlighted by the study advocates for sustainable tourism practices,
reinforcing findings from earlier literature (Ghadge et al., 2020) that underscore the need for environmentally
responsible tourism development. Policymakers should create incentives for businesses that adopt sustainable
practices, ensuring that environmental considerations are integrated into tourism planning. The study emphasizes
the cultural relevance of self-reliance, echoing (Acha-Anyi et al., 2015), who noted the importance of local
identity in tourism. Policy frameworks should take into account the unique cultural heritage and practices of
different regions when developing tourism strategies, ensuring that local identities are celebrated and leveraged
in marketing and development. Investing in training programs aimed at enhancing the skills and capacities of
local tourism operators and communities is essential. This aligns with existing literature (Laverack, 2006) that
emphasizes the role of community empowerment. Training programs can focus on sustainable practices,
business management, and customer engagement to attract conscientious travelers. Implementing robust

monitoring and evaluation frameworks can help assess the impacts of self-reliance initiatives in tourism,
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policymakers should adopt indicators that measure economic impact, community well-being, and
environmental sustainability, facilitating a proactive approach to policy adjustments. These implications call for
a collaborative approach between government, communities, and tourism stakeholders, ensuring that policies
are well-informed and tailored to enhance self-reliance in the tourism sector effectively. Policymakers should
design interventions that promote local governance structures and involve community members in decision-
making processes related to tourism development. Policymakers can use it to design interventions supporting
local businesses, enhancing community participation, and encouraging sustainable practices.

The rigorous evaluation of the psychometric properties of the measurement scale provides a
methodological template for researchers aiming to assess psychological constructs in social sciences. The
findings outline a theoretical framework that can guide future empirical research on self-reliance in the tourism
industry. Scholars can build on this framework to explore the impacts of self-reliance dynamics on tourist
behavior, local economies, and community development.

Limitations and Future Research

The study, while methodologically rigorous, has certain limitations. The developed scale is context-
specific to India, particularly Himachal Pradesh, which may limit its generalizability to other regions. The use
of convenience sampling may introduce bias, despite the large sample size. The cross-sectional design restricts
the ability to capture changes over time. The reliance on self-reported data may lead to response bias, including
social desirability effects. Finally, the practical applicability of the scale across different contexts and stages of
community development requires further exploration. Future research should examine the long-term economic
impact of self-reliance, the role of social capital, and its relationship with variables like tourist satisfaction,
community well-being, and environmental sustainability. Comparative studies across regions or countries and
qualitative research could enrich the framework by exploring lived experiences and regional differences.
Applying the Atmanirbhar scale to varied samples, ideally using random sampling, can further validate its
robustness. Overall, future research should focus on cross-cultural validation, longitudinal analysis, and
extended reliability testing to strengthen the scale’s robustness and applicability.

CONCLUSION

This study investigates the multi-dimensional construct of Atmanirbharta, or self-reliance, within the
tourism sector in Himachal Pradesh, India. It involved the development and validation of a comprehensive scale
(SRTD) designed to assess the various components that contribute to self-reliance. A total of 600 valid responses
were collected across the Kangra, Kullu, and Mandi districts. This study successfully develops a reliable and
valid measurement Scale (SRTD) filling a significant gap in existing researches by identifying key dimensions
such as Sustainable Well-being, Innovation and Empowerment, the findings offer a comprehensive framework
for understanding and promoting self-reliance in the tourism sector. Each dimension reflects how multi-faceted
self-reliance is, emphasizing it is not just any economic concept but a holistic approach that brings together

elements of society and governance. These insights provide actionable guidance for policymakers and
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practitioners, emphasizing the importance of local engagement, technological adoption, and sustainable
practices. This study not only bridges significant gaps but also challenges and extends existing understandings
of self-reliance in tourism, offering a more nuanced and actionable framework for future research and practice.
Ultimately, this research reinforces the role of tourism in driving economic growth and community
empowerment in alignment with the goals of Atmanirbhar Bharat.
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ANNEXURE

Opinionnaire for evaluating empowerment of 5 Pillars for Strongly Disagree | Neutral | Agree Strongly
Atmanirbharta Disagree Agree
After associating with the enterprise the overall household income has
EW1 | increased.
I A 981 & 9% $d W o ¥ gfg & 3
After associating with the enterprise the overall household
EW2 | expenditure capacity has increased.
ITH & 1Y S P 918 Hel e AT &FAT H IfS g3 &
The enterprise has offered new employment opportunities according
EW3 | toyour employability skills.
I A ISP IR DI B STIR AR & T AR B
ORI $1 g
The enterprise has educated \ trained you in any special skill.
WA | S 3 aiuen et R st & Riftra/wiRiféid fobar 21
The enterprise is offering a steady income.
WS | 3em v RR o @) IR AR T B
You have money left for spending after meeting your needs.
HWL 1 S orr ool el &) IR 9 & a1e @ e & forg O
A
You are getting equal money for same type of Job.
HW2 | 3ot & TR 51 et g am i i e 2
This is your sole source of income (livelihood).
HW3 | o amet ema (amshife) &1 TeHmE 9d B
Association with the enterprise has helped in education of your children.
WA e & o e/ 3 oiuds s @t e & Heg 8

Association with the enterprise has helped in improving housing
IN1 (shelter).

JIH & 1Y JSTd 3 AR (313 B S5 51 | T Pl 7

Association with the enterprise has helped in improving sanitation.

N2 e & o 923 @ yadr ©f QU 9 ¥ vae v R
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After setting up of enterprise new roads were developed.

" | Sem wifid 533 % e T G B R R )

After setting up of enterprise electricity supply has improved.

IN4 | e RAfid g & a1G farorett Smgfc & guR g gl

Association with the enterprise makes you feel more connected to
SE1 your community.

YA B 1Y ST 3MUD! 30 FHE F 31feb ST g1 HeqH
PRI 8

Association with the enterprise provides ways for you to get involved
SE2 inyour community.

W%quwmmwﬁv@a@ﬁ$aﬁm
FRAT 3

Association with the enterprise has helped in revival of traditions.

M & WY JSTd I RURI3H &) GTsiidd B # 7eg @l g

SE3

Association with the enterprise has helped in transfer of traditional
SE4 knowledge to your children.

JTH & N 1A A 3MUP Tod! D! GRURS JH P gedicRul § Hag
Gl

You have access to the decision- making process when it comes to
product development.

e 3G 3™ B a1d 1 & O 3 g ok aF 1 ufsean d
Ugd e gl

PE1

You feel your vote makes a difference in how the product is developed
in the enterprise.

PE2 | 3uen) orTdl © o S # Ie $a faepRid e oar &, 599
319 G A Beb TSl 8

You feel you have a place to share your concerns about product
PE3 development.

3T T & b 3mueh ury IaTe faer & IR # 3uHt fidmait &1
T R P o Uh W18 &

Association with the enterprise has helped you in knowing how to use
technology.

TEL | 3eM & 1Y JSTd A SHUH! T8 o | Heg 1 ¢ [ Wit &1
IUANT HY FR |

The enterprise has trained you for using technology.

JTH = 3MMUHT U T ITANT B & forw uiifera foran g1

TE2

TE3 Technology helped you to use your resources efficiently.
TRNET = 3TUHT 30 T BT HRAAYdD STANT R | Hg
Gl

Technology helped you in communicating within the enterprise.

TEL | Orepfirest = aimue! ST & WidR TER &9 & e 31|

Technology helped you to rgach outto buyers.

TE> % Ug=H ¥ Hag B

Technology improved your overall efficiency.

TE6 | trepfiast 3 simuest wv qarar & guR fea)

The enterprise receives repeated orders.

REL | Sem ol Sl % ORIt SifeR wTw 2 B

The enterprise delivers the products on time.

ez 3CIH HHY I 3cUTel o [AdRd AT gl
RE3 The delivery process of the product is easy and trouble-free.
3cqTe T fAcRoT Ifsha 3T 3R aRemef Hed g1
REA There are fewer complaints from customers.
3cUTaT o e d # ATgeh ol TRIhTIcl el & |
RS1 The customer is informed immediately if products run out of Stock.
ScdTel T Teieh T glel R ATgeh i it FIT R ST 8|
RS2 Prompt service is given to the customers.
Mg Y AR T T B A |
RS3 Continuous effort is put to improve product.

3¢UTE Y SR Falle & forw fae) g fovar Sirar &
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RS4 Customers are happy with the response time.
e ST wfafhar aag A garg|
The enterprise changes the output levels of products according to
demand.
FLL | 3eg# Hi91 % 38R 3cUral & Scdieel T &l Seorar |
FL2 The enterprise delivers products prior to planned delivery dates.
3eg# Ao fBeliadl Al @ uget 3cumel & faaRa axar |
FL3 The enterprise introduces new products easily.
3CIH AT 3CUTGT T ST H T § UL AT B |
FLa The enterprise modifies the variety of products produced.
3CIH 3cdTied 3carar & fafderdr I g sar g
MG1 The work (done by the enterprise) you do is meaningful to you.
HTI SART fohaT 31T 1Y (3ETH EaRT fohdT I11T) 319 forw i g
MG2 Your job activities are persqnally meaningful to you.
JTRT AT I ATATa T 319 folt cafFdaa FT a T ¢ |
MG3 The job activity that you do is important to you.
3T AN &1 STt ATelt 1 AT 3T9es fore Ageaqot 1
CE1 You have mastered the skills necessary for your job.
37T AT AT o foIT 3TaeTeh Shierel H AgRd g d< ol g
cE2 YOL.J a.wr.e self-assured about your capabilities to perform your work
activities.
37T 319611 I ITATATRGT T et T 3T STAATHT o IR A 3MRIET
gl
CE3 You are confident about your ability to do your job.
JTT 39T HIH el ! &THAT & I H 3TeTET & |
D1 You have significant autonomy in determining how you do your job.
3T 39T T 8 I ¢ g TRl ket 3 I TaAdT 8 |
D2 You can decide on your own how to go about doing your own work.
3T T3 IE [0 o Goha & o 3191 T 8 =T
D3 You have conside.rable opportunities for independence and freedom in
how you do your job.
3T9eh UTH 37911 1A el oh dleh H TTATdT 3R TIATAT o foIT
e 3T B
M1 Your impact on what happens in the department is large.
fIs1TaT A S €1 & 39 9% 37T F811d ST ST & |
IM2 You have a great deal of control over what happens in your department.
3T TSI 7 81T 8, $H TR 3T g AI7oT 8|
IM3 You have significant influence over what happens in your department.
319 TIHTT A AT BTl 8, $H I 3TIR HAgcaquT TTd & |
Section II: Personal Profile (SIfFderd dwise)
Name () (optional): .....ccevieiiniiiiiniiiiiniinriniesacsnionnnn District ((FAM): cvvveeernrerneennnnnn
Occupation.......cccevueenennes

Gender (fofar): Male (2%) ( ); Female (Afgem) () ; Other(3=) ()

Marital status (daTfger Ufd): Unmarried 31fdarfed) ( ); Married (Raf@a) ()

Age (3T): 20-30 years ( ); 31-40 years ( ); 41-50 years ( ); More than 50 years ()

Education (T21&TT): Below Matric () ; Matric (ATEITH®) ( ); Senior Secondary (RS ATEIHF)( );

Graduate (ETd%) ( ); Master Degree and above (FATd®IAX TR) ( ); Others (specify).........coor.......
Monthly Income (FT&F 3m): Below 10000 ( ); 10,000 - 30,000 ( ); 30,000 — 50,000 ( ); above 50,000 ( )
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Abstract

Tourism’s environmental impacts have been extensively studied; however, limited attention has been given to
the environmental effects of religious tourism. In an era of increasing concern about sustainability, understanding how
religious tourism aligns with the United Nations Sustainable Development Goals (SDGs) becomes a strategic priority.
Using a mixed-method approach (bibliometric and content analysis) and PRISMA guidelines, 108 publications (1999—
2023) were reviewed. The findings show limited but growing engagement with environmental sustainability, with only
a small subset of studies explicitly addressing SDG-linked outcomes. The analysis advances understanding of religious
tourism within sustainability discourse and offers practical directions for policy and planning.

Key Words: Religious tourism, Bibliometric analysis, Environmental sustainability, Sustainable Development

Goals (SDGs), Pilgrims.

INTRODUCTION
Background

Religious tourism refers to the movement of people—individually or in groups—to destinations connected
to their religious or spiritual beliefs. Although pilgrimage has existed for thousands of years (Timothy & Olsen,
2006), its prominence declined temporarily with the rise of other tourism segments (Collins-Kreiner, 2019).
However, in past decades, religious tourism has re-emerged as a significant global phenomenon, driven by
globalization, mass mobility, and the commercialization of travel (Liro, 2020).

Sacred destinations such as Varanasi, the Vatican, Lhasa, and Mecca serve as spiritual centres for diverse
religious communities. Visits to these sites not only provide spiritual fulfilment, but also strengthen social
cohesion, stimulate local economies, and promote community development (Shinde, 2015). A 2017 survey
estimate suggests that nearly 300 million tourists visit major religious sites annually (Tribe, 2020). Furthermore,
the market is projected to reach USD 1,704.2 million by 2028 (Albayrak et al., 2018). Despite this rapid expansion,
scholarly attention has largely focused on the socio-cultural and economic dimensions of religious tourism, often

overlooking its environmental implications.
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Environmental Challenges of Religious Tourism

The growing influx of visitors to sacred destinations often leads to adverse environmental impressions,
including overcrowding, pressure on local infrastructure, and degradation of natural resources (Lin et al., 2021).
In ecologically sensitive regions, these pressures are further intensified by weak regulatory mechanisms and
seasonal surges in pilgrimage flows.

These pressures have been linked to catastrophic events such as floods and landslides (Nawaz et al., 2023).
For example, Kedarnath—one of Hinduism’s most revered pilgrimage sites—has experienced recurrent
destructive flooding in recent years. Similarly, the impact of the 2022 floods in Mecca and the aftermath of the
2015 earthquake in Nepal were reportedly aggravated by the infrastructural strain of unmanaged pilgrim flows.
(Hussain & Khan, 2023). Such examples highlight that religious tourism is not merely a cultural or economic
activity but also an environmental concern that requires systematic scholarly attention.

Knowledge and SDG Gaps

While environmental sustainability has become a central theme in broader tourism research, its integration
within religious tourism studies remains limited. Existing research prioritises pilgrimage experiences, destination
branding, and economic benefits, lacking focus on environmental consequences. One possible reason is that
religious tourism is a value-driven and culturally sensitive domain, where environmental critique may be
underemphasised. Moreover, though tourism is widely linked with sustainability agendas, the intersection between
religious tourism and the United Nations Sustainable Development Goals (SDGs) remains underexplored. Prior
systematic reviews in tourism sustainability are homogeneous, overlooking the unique dynamics of faith-based
travel. This creates a clear gap in literature, indicating a systematic assessment of how religious tourism engages
with environmental sustainability within the SDG framework.

Study Aims and Contributions

Addressing this gap, the present study examines emerging issues, key application areas, and potential directions
for future research at the intersection of religious tourism and environmental sustainability. To advance knowledge in
this domain, the study systematically analyses existing literature to answer the following research questions (RQs):

RQ1. What is the current status of research on religious tourism?

RQ2. What research contexts and themes have been examined in the existing literature?

RQ3. To what extent do current studies investigate the environmental impacts of religious tourism, and

how do they align with specific Sustainable Development Goals (SDGs)?

RQ4. What future research themes could further advance this domain?

This study makes two key contributions. First, it foregrounds religious tourism as a distinct and underexamined
domain within sustainability. Second, it employs a multi- layered methodological approach to address the research
questions comprehensively, offering both theoretical insights and practical guidance for policymakers and stakeholders
seeking to design more sustainable tourism strategies. By identifying both addressed and overlooked SDGs, the study

provides a more nuanced understanding of sustainability in faith-based tourism contexts.
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The remainder of the paper is structured as follows: Section 2 reviews the relationship between religious
tourism and environmental sustainability; Section 3 outlines the materials and methods; Section 4 presents the
findings of the bibliometric analysis; Section 5 discusses the results; Section 6 maps the findings on SDGs; and
Section 7 concludes with the key implications.

RELIGIOUS TOURISM AND ENVIRONMENTAL SUSTAINABILITY

Tourism’s substantial contributions to national economies, employment generation, and infrastructural
development are widely acknowledged. However, there is a need to balance these benefits against the negative
social and environmental consequences associated with tourism (Yang et al., 2023). Within this broader discourse,
scholars have begun to acknowledge these adverse impacts, though the evidence remains fragmented.

Existing literature shows convergence in recognising that religious tourism contributes to environmental
degradation through increased visitor pressure on fragile ecosystems. For example, in discussing the
environmental consequences of religious tourism, Shinde and Olsen (2022) propose strategies to promote greater
sustainability within this sector. Tabash et al. (2023) analyse the relationship between religious tourism and
environmental degradation in Saudi Arabia, highlighting its influence on foreign direct investment. Similarly,
Ozturk et al. (2022) report a positive relationship between religious tourism and CO: emissions, highlighting the
deleterious effects on tourism infrastructure, the erosion of religious heritage landscapes, and the degradation of
community values and the “spirit of place”. Along with this, there is a notable divergence in how these impacts
are interpreted. While many scholars frame religious tourism as an economic driver, others position it as a source
of unsustainable practices. The divergence is visible in the methodological inconsistencies. On one hand there are
large portions of studies relying on macro- level indicators; very few studies adopt micro- level approaches to
cover lived environmental impacts on the local populations.

Although environmental degradation is highlighted in the literature, much tends to emphasise similar
issues— such as environmental deterioration, high visitor density, congestion, vandalism, noise pollution, and
microclimatic changes- without sufficiently advancing empirical depth (Woodward, 2004). For example,
increased visitor density has been linked to disruptions in wildlife habitats around sacred sites, with many
destinations experiencing deforestation (Shinde & Olsen, 2022). In addition, overcrowding and accumulation of
ritual offerings further intensifies air and water pollution, overwhelming local waste management systems. Despite
these risks, few studies have systematically examined how climate change reshapes religious tourism patterns or
challenges the sustainability of pilgrimage destinations. The literature also highlights conceptual ambiguity
surrounding religious tourism, particularly in sustainability contexts.

Taken together, these gaps indicate the need for a more integrated and systematic understanding of how
religious tourism interacts with environmental sustainability. These concerns are closely aligned with broader
environmental sustainability priorities. Responding to these imperatives, the present study adopts the SDG
framework to analyse existing scholarship and identify key areas where religious tourism contributes to—or

challenges—environmental sustainability.
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METHODOLOGY

The methodological framework adopted for this study is illustrated in Figure 1. The review follows the
PRISMA protocol and employs a mixed-method approach combining bibliometric analysis and qualitative content
analysis (Khanra et al., 2020). The Scopus database was used to identify the relevant dataset. Following the
approach recommended by Parmentola et al. (2021), each paper was examined to determine whether it addressed
linkages between religious tourism and environmental sustainability—for example, recycling, waste management,
emissions reduction, or natural resource protection. Environmental sustainability was framed within the 17 United
Nations Sustainable Development Goals (SDGs). Based on this assessment, a comprehensive map of the SDGs
addressed across the literature was developed. While previous bibliometric studies have examined religious
tourism (e.g., Iliev, 2020), limited research has investigated its relationship with environmental sustainability using
such an extensive and structured approach. This study therefore, identifies both the SDGs that have been
acknowledged in existing scholarship and those that remain underexplored.
Application of the PRISMA Procedure

The PRISMA methodology, comprising a 27-item checklist (Moher et al., 2015), provided a protocol for
the processes of identification, screening, eligibility assessment, inclusion, and exclusion. This procedure ensured
the objectivity, transparency, and methodological rigour of the bibliographic review (Snyder, 2019). The PRISMA
flow adopted for this study is presented in Figure 1.

Research \
Methodology

Identification
Records identified
through Scopus
database=152

S
_\

Dataset from .
PRISMA procedure Screening

Records excluded due
to duplication, off
topic articles and

mergers=44

/
™

Deductive Approach Eligibility and

Inclusion
Final record for

bibliometric

analysis=108
_

Data Processing __—) Findings
[ Research trends ]( )[ Bibliographic ]
analysis
h 4

Religious Tourism
and SDGs

Figure 1. Research Methodology (Adapted from Parmentola et al., 2021)
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Dataset Identification
A set of relevant keywords was identified and searched across article titles, abstracts, and full texts. The
search was restricted to peer-reviewed journal articles. The following query string was used to extract the dataset

from Scopus:

TITLE-ABS-KEY (“Religious tourism” OR “Pilgrimage” AND “tourism” AND “Environment”)
AND PUBYEAR > 1989 AND PUBYEAR <2024

AND (LIMIT-TO (DOCTYPE, “ar’))

AND (LIMIT-TO (LANGUAGE, “English™))

AND (EXCLUDE (SUBJAREA, “ENGI”’) OR EXCLUDE (SUBJAREA, “MEDI”’) OR EXCLUDE
(SUBJAREA, “AGRI”)

OR EXCLUDE (SUBJAREA, “CENG”) OR EXCLUDE (SUBJAREA, “HEAL”))

Because “pilgrimage” and “religious tourism” emerged as formal research concepts only after the 1990s,
the time span was set from 1990 onwards (Collins-Kreiner, 2019). The initial search yielded 108 articles.
Screening and Exclusion Criteria
The documents retrieved were screened manually by reading their abstracts and keywords. The
following exclusion criteria were applied:
(a) studies irrelevant to the topic;
(b) publications in languages other than English;
(c) duplicate records; and
(d) articles published in non—peer-reviewed journals.
Using these criteria, 44 papers were excluded, leaving 64 articles for further consideration.
Eligibility and Final Inclusion Criteria
In the final stage of the review, to ensure analytical focus, the screening of the articles was conducted based
on content relevant to environmental sustainability and SDGs. The following inclusion criteria were adopted:
e Addresses environmental dimensions such as waste, emissions, conservation, etc.
e Linked to practices in tourism leading to sustainable outcomes
e Engaged directly or indirectly with SDG-related themes

Bibliometric Analysis

For further analysis, VOSviewer, a widely used tool for constructing and visualising bibliometric
networks, was used. The study employed:

Bibliographic coupling — to identify relationships between sources
Keyword co-occurrence analysis — to map thematic clusters

Network analysis — to visualise research linkages
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Key Indicator: Total Link Strength (TLS)

To measure the relationships among authors, journals, and countries based on shared citations or co-
occurrences, a Total Link Strength (TLS) was used. A higher TLS indicated stronger intellectual or collaborative
connections within the network.

Content Analysis

The Scopus dataset was exported in CSV format, containing details such as title, abstract, keywords,
author information, journal name, publication year, and citation count. A codebook was developed based on
three parameters:

(a) methodological approach,
(b) geographical context, and
(c) environmentally related SDGs.
Coding Process
e Each article was read and reviewed in depth by the author.
e References to SDGs were identified.
¢ Binary code was used (1 = present, 0 = absent)
e Articles could be mapped to multiple SDGs.

To ensure reliability and validity, a subset of the selected articles (20% of the sample) was independently
coded by two trained research scholars using the same codebook and predefined SDG indicators. Inter-coder
reliability was calculated using Cohen's Kappa, yielding 0.84, indicating strong agreement. The coding
outcomes were subsequently compared, and any discrepancies were discussed and resolved through consensus.
The codes were iteratively refined using multiple readings, and ambiguous cases were re-evaluated for
consistency. These parameters enabled a systematic classification of the 40 selected articles out of an initial 108
for in-depth analysis.

Based on the analysis, Figure 2 presents the conceptual framework underpinning this study. The
framework positions religious tourism as a driver of environmental pressures through pilgrimage activities,
visitor concentration, resource consumption, and infrastructure demands. These environmental consequences
are linked to broader sustainability concerns and can be examined through the lens of the United Nations
Sustainable Development Goals (SDGs), particularly those related to water conservation, sustainable
communities, responsible consumption, climate action, and ecosystem protection. The framework further
highlights the role of governance mechanisms, destination management practices, infrastructure capacity, and
environmental awareness as factors that may influence the extent to which religious tourism contributes to or
mitigates environmental sustainability challenges. The resulting sustainability outcomes provide the basis for

the SDG mapping and thematic analysis undertaken in this study.
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RELIGIOUS TOURISM

v

Religious Tourism Activities
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Moderating Factors:
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Destination management practices
Infrastructure capacity
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SDG 6 Clean Water

SDG 11 Sustainable Cities
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Sustainable destination management
Community resilience
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Figure 2. Conceptual Framework Linking Religious Tourism, Environmental Sustanaibility, And Sustainable
Development Goals.

FINDINGS

The study utilized bibliometric analysis to provide a descriptive overview of publication trends,
sources, and collaborations. Further, the results also reveal deeper conceptual shifts in how religious tourism
is understood in relation to environmental sustainability. The following sections will highlight the same.
Bibliometric Analysis

To examine the evolving dynamics of religious tourism and its relationship with environmental
sustainability, this study adopts a methodological approach similar to that of Parmentola et al. (2021).
Bibliographic coupling, word co-occurrence, and network analysis were employed. The 108 selected papers
were analysed descriptively based on journal outlet, year of publication, research domain, country of study,
citation count, and methodological orientation.
Yearly Publications and Growth Trend

Figure 2 illustrates the publication trajectory of the field, offering insights into its shifting concerns
and emerging directions. Religious tourism remains a relatively recent research area, with the earliest
identified publication appearing in 1999. Scholarly interest witnessed a surge in 2018, declined in 2019,
and then increased significantly in 2020, when 38 papers were published. By 2023, an additional 12 articles

had appeared. The cumulative publication trend shows slow growth until 2017, followed by exponential
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expansion from 2018 onwards, indicating heightened academic attention to religious tourism and its

environmental sustainability implications.

YEARLY PUBLICATIONS AND GROWTH TREND
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Figure 3. Research Trends in Religious Tourism - Publications Per Year and Cumulative Figures

Analysis of Publication Outlets

Figure 3 presents the distribution of journals based on bibliographic coupling. The minimum
threshold was set at five documents per source and eleven citations. Of all the sources assessed, nine met
these criteria. Each of these nine journals was then evaluated for its total bibliographic coupling strength

with other sources, and those with the highest cumulative link strength were included in the analysis.
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Figure 4. Distribution of Journals Through Bibliographic Coupling
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Table 1. Citation Scores and Rankings of the Top 9 Journals (According to Scopus)

Source Documents® | Citations® | Total link® | SJR®
strength

Tourism geographies 8 160 548 2.596
Journal of heritage tourism 8 231 487 3.290
Tourism recreation research 7 225 476 1.066
International journal of religious tourism and pilgrimage 20 125 438 0.393
Annals of tourism research 7 615 337 3.426
International journal of tourism policy 5 43 218 0.202
Tourism 5 77 169 0.284
African journal of hospitality, tourism and leisure 20 229 130 0.216
Religions 5 11 59 0.322
aSourced by VOSviewer.

*Sourced by SCOPUS.

Scores and rankings based on journal sources were calculated, and Table 1 presents the top 9 most
cited journals in the dataset. The analysis considered the number of documents, citation counts, total link
strength, and the SCImago Journal Rank (SJR). Citation weighting varies depending on the journal’s prestige
and disciplinary relevance. The ranking shows that several high-quality journals—such as Annals of Tourism
Research, Journal of Heritage Tourism, Tourism Geographies, and Tourism Recreation Research—have
published extensively on this topic, indicating the field’s growing scholarly visibility and importance.
Country-wise Contribution

The country-level analysis was conducted using thresholds of at least 15 countries, a minimum of
seven publications, and at least ten citations per country. The results indicate that research on religious tourism
is largely collaborative, with many studies authored by scholars from multiple countries. A total of 108 articles
originated from 30 different nations. Israel contributed the highest number of publications, with 36 articles
(17.1%), followed by South Africa with 26 articles (12.3%). The United States produced 18 articles, the
United Kingdom 17, Canada 14, and both Hong Kong and India contributed nine articles each (4.3%).
Australia and Ireland each published eight articles (3.8%). While six countries produced between ten and
thirty-six publications, the remaining 24 countries contributed fewer than ten studies on religious tourism.

Table 2. Contributions, Citations, and Total Link Strength by Country

Country Documents % Citations Total link strength

Israel 36 17.1 1354 3415
Canada 14 6.6 380 2502
Hong Kong 9 43 335 2700
India 9 43 117 688
Australia 8 3.8 189 939
Ireland 8 3.8 58 916
China 3 1.4 20 271

Germany 3 1.4 3 40

Hungary 2 0.9 11 425

Iran 2 0.9 10 397
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Ecuador 1 0.5 0 131
Ethiopia 1 0.5 0 250
France 1 0.5 5 112
Italy 1 0.5 8 60
Macau 1 0.5 67 515
Malaysia 3 1.4 3 586
Netherlands 1 0.5 0 174
North Macedonia 2 0.9 30 183
Poland 13 6.2 84 2212
Portugal 1 0.5 4 43
Romania 2 0.9 0 466
Saudi Arabia 1 0.5 1 117
Singapore 7 33 116 1822
South Africa 26 12.3 313 1284
South Korea 7 33 10 1161
Spain 3 1.4 16 1005
Switzerland 8 3.8 182 1384
Turkey 3 1.4 54 634
United kingdom 17 8.1 91 1289
United states 18 8.5 361 2801

Using the Total Link Strength (TLS) metric, the collaborative research output of each country was
assessed (Table 2). Israel emerged as the most influential contributor, with a TLS of 3415, and demonstrated
strong collaborative ties with South Africa, Canada, the United States, Hong Kong, the United Kingdom,
Poland, Singapore, Australia, and India (see Figure 4). The United States ranked second with a TLS of
2801, collaborating extensively with India, Australia, Canada, the United Kingdom, Switzerland, Hong

Kong, Israel, Singapore, and South Korea.
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Figure 5. Collaborative Research on Religious Tourism Based on Countries
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Hong Kong ranked third with a TLS score of 2700, collaborating with Canada, Switzerland, South
Korea, India, Australia, Malaysia, and Ethiopia. The combined analysis of TLS scores and the Country
Cooperation Network Map indicates that most countries maintain strong research connections with Israel,
South Africa, the United Kingdom, and Singapore.

In addition, institutions with more than two publications in this field were identified (Table 2). One
institution produced 22 papers, five institutions published at least five papers each, and the remaining
institutions contributed at least two publications during the study period. The University of Haifa (Israel)
led with 22 papers, followed by Tshwane University of Technology and the University of Pretoria in South
Africa with eight papers each. Walter Sisulu University (East London, South Africa), Leeds Beckett
University (United Kingdom), and Brigham Young University (United States) each produced five
publications, marking notable contributions to the field.

Table 3. The Bibliographic Coupling of Contributing Authors, Countries, and Organisations

S.no. | Top 10 authors Top 10 countries | Top 10 organizations

1 Apleni 1 Isracl Ez?fzft?;:glof Geography and Environmental Studies, University of
2 Collins-kreiner N. | South Africa Tshwane university of technology, Pretoria, South Africa
3 Di giovine M.A. United Kingdom Walter Sisulu University, East london, South Africa
4 Griffin K.A. Turkey Leeds Beckett University, United Kingdom
5 Henama U.S. Canada Brigham Young University, United States
6 Kim B. Hong Kong University of Augsburg, Germany
7 Kliot N. India Hospitality Business, Singapore Institute of Technology, Singapore
8 Liro J. Australia University of Augsburg, Germany
9 Olsen D.H. Ireland Arizona State University, University of Johannesburg, South Africa
10 Raj R. Poland Bharati Vidyapeeth Deemed University, Pune, India
11 Shinde K.A. Switzerland School of Global Convergence Studies, Inha University, South Korea
12 So jan I. South korea Singapore institute of technology, Singapore
13 Verma M. China Technological University Dublin, Ireland

Most Active Authors

Table 3 presents the most influential contributors based on the number of publications and citations.
The results show that Collins-Kreiner N. (16 documents, 1,283 citations, average citation rate of 40.1),
followed by Kim B. (18 documents, 380 citations, average citation rate of 21.1) and Henamau (17 documents,
258 citations, average citation rate of 15.2), are the three most active researchers in this field (Figure 4).

The average number of citations per document was then calculated to assess scholarly impact (Table
4). The findings reveal that the most influential scholars consistently produce high-quality work. Although
Collins-Kreiner N. continues to lead with an average of 40.1 citations, Kliot N. (average 46.4 citations) and
Olsen D.J. (average 26.6 citations) surpass Kim B. in citation influence (Figure 5). This indicates that while
Kim B.—who ranks second in productivity with 18 documents—is a prolific researcher, the recognition of

her work is comparatively moderate when evaluated against that of Kliot N. and Olsen D.J.
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Table 4. Most relevant contributors according to the number of published papers and citations

Author Documents | Citations | Avg. citation pre document
Apleni 1. 11 48 4.4
Collins-kreiner N. 32 1283 40.1
Di Giovine M.A. 6 62 10.3
Griffin K.A. 5 37 7.4
Henama U.S. 17 258 15.2
Kim B. 18 380 21.1
Kliot N. 5 232 46.4
liro J. 7 62 8.9
Olsen D.J. 12 319 26.6
Raj R. 11 82 7.5
Shinde K.A. 8 163 20.4
Sojan I. 5 38 7.6
Verma M. 5 33 6.6

Threshold: No of documents- 5, no of citations- 34
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Figure 6. Most Active Authors Producing High-Quality Articles

Most Relevant Contributions

The relationship between the number of publications and their citation counts—where higher
citations indicate greater scholarly impact—was examined. Only articles with more than 30 citations were
included, resulting in a list of the top ten most influential publications (Table 5). The most highly cited
work was by Collins-Kreiner N. (2010), which analysed the evolution of pilgrimage tourism, its core
themes, debates, and conceptualisations. The study highlights the emergence of a postmodern perspective
in pilgrimage research, particularly in distinguishing between secular and religious pilgrimage experiences.

The article by Kim, B., Kim, S. S., and King, B. (2016) ranked second with 104 citations. Their
work investigates the hierarchical relationships among pilgrimage attributes, perceived rewards, and

personal values, shedding light on both the profane and spiritual dimensions of pilgrimage. Articles by
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Maphanga P. M. (2019) and Olsen D. H. (2010) received 73 citations each. Maphanga (2019) discusses
how contagious diseases can hinder the developmental benefits associated with tourism consumption,
whereas Olsen (2010) argues that the traditional distinction between pilgrims and tourists is outdated.
Overall, the analysis shows that much of the high-quality scholarship in religious tourism builds upon these

four influential studies.

Table 5. Bibliographic Coupling of Contributing Authors, Titles, Citations, and Journal Sources

Authors Title Year Citations Journal
Collins-kreiner N. Researchlng pilgrimage: Continuity and 2010 331 Annals of Tourism
transformations Research
Kim, B., Kim, S. S., & The ~sacred and the profape: Idgnhfylpg Tourism
. pilgrim traveller value orientations using 2016 104
King, B. Management
means-end theory
African Journal of
Maphanga P.M The tourism 1rppact of Ebola in Africa: 2019 73 Hosplltahty,
Lessons on crisis management Tourism and
Leisure
Olsen D.H. Pllgrl'{ns, tourists, and Max Weber's "ideal 2010 73 Annals of Tourism
types Research
Effects of religious celebrity on destination International
Kim B., Chen Y. experience: The case of Pope Francis's visit 2020 68 Journal of Tourism
to Salome Shrine Research
Shinde K. Pilgrimage gnd the epwronment: 2007 68 Currc?nt Issues in
Challenges in a pilgrimage centre Tourism
Gatrell J.D., Collins- Negotiated space: Tourists, pilgrims, and
Kreiner N. the Baha'i terraced gardens in Haifa 2006 61 Geoforum
Albayrak T., Herstein Exploring religious tourist experiences in Tourism
R., Caber M., Drori N., Jerusalem: The intersection of Abrahamic 2018 52 Manaeement
Bideci M., Berger R. religions &
A critique of the interface between tourism, African Journal of
Strydom A.J., Mangope sustainable development and sustainable 2019 34 Hospitality,
D., Henama U.S. tourism in community based tourism Tourism and
theory Leisure
Revitalization and counter-revitalization: Journal of Policy
Di Giovine MLA. Tourism, heritage, and the lantern festival 2009 3 Research in

as catalysts for regeneration in hoi an,
viétnam

Tourism, Leisure
and Events

Source: Authors’ analysis

Analysis of Research Trends

A co-occurrence analysis of author and index keywords was conducted to identify the major
research domains within the field. The full sample was analysed using a minimum threshold of three
occurrences per keyword, resulting in 711 unique keywords. The most frequently occurring terms were
“religious tourism” (40), “pilgrimage” (39), and “tourism” (33) (Figure 6). The resulting map provided an
overarching view of the research landscape in religious tourism, with co-occurrence patterns revealing
deeper thematic linkages.

VOSviewer generated four distinct clusters, each represented by a different colour and exhibiting

strong interrelationships:
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Cluster 1: Religion-Based Tourism — 21 items (e.g., religious tourism, heritage tourism,
spirituality, sacred sites, and pilgrimage).
Cluster 2: Religious Tourism and Environmental Sustainability — 18 items (e.g., ecotourism,
sustainable tourism, and dark tourism).
Cluster 3: Religious Tourism and Geopolitics — 11 items focusing on tourism management (e.g.,
ideology, conflicts, politics, tourism development).
Cluster 4: Pandemic and Its Impact on Religious Tourism — 3 items centred on COVID-19 and

tourism (e.g., pandemic, pilgrimage).

The keyword co-occurrence analysis shown in Figure 6 produced several noteworthy insights,
summarised in Table 6. It provides a visual representation of thematic concentrations within the field,
illustrating how sustainability-related keywords remain clustered rather than integrated across the broader
discourse. This fragmentation reinforces the limited mainstreaming of environmental concerns within
religious tourism research.

To explore the relationship between authors and thematic items, each article was examined in detail,
providing a concise understanding of the key issues discussed. The findings from each cluster are elaborated

in the subsequent sections.
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Figure 7. Keywords Co-Occurrence Analysis With Nodes Manifesting the Frequency of Keyword Co-
Occurrence, and the Lines Showing Their Co-Occurrence Relationship

102



Journal of Travel and Tourism Research 28 (2026) 89-120

Table 6. Clusters, Items, and Authors (With Insights from VOSviewer and Authors’ Analysis)

Clusters | Colours NO of Cluster labels Items (VOSviewers) M.a mn a}lthOl‘S
items identified
Camino de Santiago, cultural heritage, Rinschede (1992);
cultural tradition, culture, experience Collins-Kreiner
heritage tourism, India (2010b); Griffin
Religion Islam, Maharashtra, motivation, (2007); Raj (2020);
Cluster 1 | Red 21 Based motivations, pilgrimage, religion Caber et al. (2021);
Tourism religious tourism, Nikjoo et al. (2020);
sacred sites, service quality, social media, | Hilpert (2022); Hassan
spirituality, tourist behavior, tourist et al. (2022); Liro et al.
destination, Vrindavan (2022)
Aveg, commumty,. community-based Tliev (2020); Trono &
tourism, dark tourism o
developing world, development, eastern Olsen (2018); Shinde
Religious L7 ’ and Olsen (2022);
tourism and cape, ecotourism Alipour et al. (2017);
Cluster 2 | Green 18 . perceptions, policy making, South Africa, . ’ 27
environmental T . Qurashi (2020); Shinde
N stakeholder, sustainability, sustainable,
sustainability . . & Olsen (2022);
development, sustainable tourism )
. ) Shinde (2020); Serdane
tourism, tourism development,
. et al. (2020)
urban tourism
Asia, conflicts, Eurasia Llro‘et al. (2022); Kim
- . & Kim (2020); Caber
Religious ideology, Israel, Jerusalem, Jerusalem,
> , et al. (2021); Dowson
Cluster 3 | Blue 11 Tourism and Israel, middle east e )
o o ) (2021); Shinde (2015);
geo-politics politics, tourism, management .
tourist attraction Apleni & Henama
(2020); Hilpert (2020)
i‘;‘?ﬂf‘gﬁ E‘Ed Di Giovine (2020);
Cluster 4 | Brown 3 relici (I))us covid-19, pandemic, pilgrims Nyika et al. (2022); Raj
toufism & Griffin (2020)

Cluster 1 ‘Red’: Religion-Based Tourism

Academic discussions within this cluster examine how religious tourism is defined, what motivates
participation, and the theoretical perspectives that explain such behaviour. The meaning of religious tourism
remains widely debated. Jackowski and Smith (1992) describe it as travel driven by a pursuit of spiritual
understanding, whereas Rinschede (1992) argues that visits may arise from cultural curiosity or a search
for “new meaning in life”, even when the traveller is unaware of the site’s religious significance. Raj (2020),
for example, notes that for Muslim pilgrims, visiting sacred destinations encompasses not only devotional
practices but also pleasure and knowledge seeking.

Caber et al. (2021), through field studies conducted in the Vatican, Mecca, and Jerusalem, identified
factors such as age, visitation frequency, and religious commitment as influential in shaping visitors’
motivation to share their experiences on social media. Similarly, Nikjoo et al. (2020), using an ethnographic
approach, found three key motivations driving travel to sacred sites: (a) distancing from materialism, (b) a
desire to transcend suffering, and (c) psychological effects associated with mass gatherings.

Destination marketing efforts at religious sites have prompted theological debates regarding the use
of sacred spaces for non-worship activities, underscoring the need for value alignment (Caber et al., 2021).

Hilpert (2022) examined signature events at prominent Catholic pilgrimage destinations in Germany and
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found that these events significantly contribute to destination branding. Hassan et al. (2022) investigated
motivations to visit a sacred city and demonstrated that such motivations predict fulfilment and commitment
among religious visitors. Liro et al. (2022) explored the religious and patriotic symbolism of major
pilgrimage centres in Poland and identified a strong relationship between spirituality and national identity.
Overall, this cluster represents the foundational phase, reflecting the limited engagement with
environmental concerns. The studies in this cluster suggest that sustainability has historically been
peripheral to the core theoretical discussions.

From an SDG perspective, Cluster 1 demonstrates limited but notable engagement with
sustainability concerns, particularly SDG 11 (Sustainable Cities and Communities) through discussions of
heritage preservation and destination management. References to SDG 9 (Industry, Innovation and
Infrastructure) and SDG 12 (Responsible Consumption and Production) also emerge, although these themes
remain secondary to the cluster’s broader focus on religious tourism experiences and motivations.

Cluster 2 ‘Green’ - Religious Tourism and Environmental Sustainability

Religious tourism is shaped by two contrasting objectives: attracting visitors to generate economic
benefits and safeguarding sacred sites from environmental degradation. An increase in tourist numbers
often accelerates commodification (Iliev, 2020), threatens local cultural practices (Trono & Olsen, 2018),
and contributes to biodiversity loss (Trombino & Trono, 2018). Despite these challenges, scholarly work
has predominantly focused on travellers’ motivations, rituals, and experiences (Raj & Griffin, 2015;
Terzidou et al., 2018), with relatively limited attention paid to sustainability concerns.

A small but growing body of research examines how religious tourism affects environmental
sustainability. Shinde and Olsen (2022) argue that sustainable religious tourism requires the integration of
both religious and cultural elements, encompassing the tangible and intangible dimensions of a site’s
sanctity. Similarly, McManus (2005) highlights that expanding tourism-related infrastructure can erode the
“spirit of place”. Drawing attention to multiple disasters at sacred destinations linked to unsustainable
practices—particularly in India—Shinde (2020) emphasises the need for systematic and sustainable
management of pilgrimage sites. Overall, while pilgrimage towns contribute substantially to economic
development, they do not necessarily ensure holistic sustainability (Qurashi, 2020).

A notable development within this discourse is the rise of slow tourism, also referred to as “aware”
or “responsible” tourism (Serdane et al., 2020). To escape fast-paced living, many pilgrims choose slow
travel along traditional or organic pilgrimage routes. This form of travel encourages engagement with local
communities, culinary traditions, and cultural practices (Lois-Gonzalez et al., 2014). Such interactions
foster cross-cultural exchange, strengthen local economies, enhance both domestic and international
relations, and promote sustainable development (Trono & Castronuovo, 2018). Overall, this cluster
showcases the emergent sustainability turn in religious tourism research. The results clearly indicate a

gradual shift from descriptive to problem-oriented scholarship.
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Cluster 2 exhibits the strongest alignment with the SDG framework and serves as the primary locus
of sustainability-oriented research within the field. The literature in this cluster is particularly connected to
SDG 11 (Sustainable Cities and Communities), SDG 9 (Industry, Innovation and Infrastructure), and SDG
13 (Climate Action), reflecting concerns related to infrastructure development, environmental degradation,
crowd management, and the long-term sustainability of pilgrimage destinations.

Cluster 3 ‘Blue’ — Religious Tourism and Geo-politics

Cluster 3 highlights how religious tourism shapes geopolitical relations and international diplomacy,
revealing the complex intersections between sacred sites, power structures, and national identity.
Scholarship within this cluster examines pilgrimage destinations such as Jasna Goéra in Poland; St. Clare of
Assisi in Italy (Liro et al., 2022), St. Peter’s Basilica in the Vatican (Kim & Kim, 2020); and the Basilica
of St. Francis—sites that attract millions of pilgrims each year. In the Islamic world, the Kaaba in Mecca
and the shrine of Imam Hussain in Karbala are central to religious practice, while Jerusalem remains a
shared sacred space for Christianity, Judaism, and Islam (Caber et al., 2021; Dowson, 2021). Hindu
pilgrimage traditions span sites such as Mathura, Ayodhya, Banaras, Shirdi, and Tirupati (Shinde, 2015).
These sacred landscapes have distinct cultural, spiritual, and political significance and draw both pilgrims
seeking devotion and tourists visiting for leisure.

A growing body of research shows how nations use sacred sites to bolster soft power and enhance
their global profiles. Apleni and Henama (2020) investigate how religious events in Port St. Johns, South
Africa, contribute to local economic development and highlight the governance mechanisms that shape
these initiatives. Dowson (2021) introduces the concept of the “eventization of Faith,” examining three
cases—including Jerusalem—to show how pilgrimage sites become contested spaces layered with
religious, political, and cultural meaning. The study argues that widening the purpose of visits beyond
devotional practice can generate more transformative experiences and reinforce both individual and
collective identity.

Hilpert (2020), drawing on six German case studies, explores how sacred sites are branded in post-
modern society. The findings suggest that increasing commodification may dilute, rather than enhance, the
spiritual character of these spaces, transforming them into mass-consumption landscapes.

Overall, the literature in this cluster demonstrates that sacred sites hold economic, cultural, and
geopolitical value for nations. As countries leverage religious tourism to strengthen identity, diplomacy,
and development, maintaining a balance between the benefits and associated challenges becomes vital.
Understanding these dynamics is essential for fostering cooperation and promoting global harmony. This
cluster highlights how macro-level political analyses often overlook ecological implications.

Although sustainability is not the primary focus of Cluster 3, several studies indirectly engage with
SDG-related concerns. Discussions of destination governance, regional development, and the socio-

economic consequences of religious tourism demonstrate partial links to SDG 11 and SDG 9, suggesting
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opportunities for future research to incorporate sustainability considerations more explicitly within
geopolitical analyses.
Cluster 4 ‘Brown’ - Pandemic and its Impact on Religious Tourism

This set of publications explores how pilgrimages and visits to sacred sites were disrupted by the
COVID-19 pandemic, creating a sense of spiritual deprivation among devotees. Drawing on ethno-
historical analysis, Di Giovine (2020) illustrates how believers sought comfort in the writings of Saint Pio
during the crisis. Other scholars similarly emphasise how religious teachings provided emotional and
spiritual support throughout the pandemic (Nyika et al., 2022; Tsironis et al., 2021).

Although travel restrictions halted traditional practices, pilgrims adopted creative alternatives, such
as participating in virtual prayers at major shrines (Raj & Griffin, 2020). Regions heavily reliant on religious
tourism suffered substantial economic losses, with hotels, restaurants, and small businesses particularly
affected (Olsen & Timothy, 2021). Addressing tensions among religious groups, government bodies, and
public health authorities, Olsen and Timothy (2020) reviewed the literature to assess the future of religious
travel in a post-COVID, post-secular world.

Overall, this body of work shows that the pandemic had immediate economic, spiritual, and social
consequences for religious tourism. It compelled communities, religious leaders, and governments to adapt
rapidly, revealing both the flexibility of faith practices and the resilience of individuals under pressure.
Notably, several innovations introduced during COVID-19—especially virtual religious practices—have
continued beyond the crisis and remain widely used today; sustainability concerns remain secondary.
Overall, this cluster points to a missed opportunity for integrating environmental considerations into crisis-
driven transformations.

Notably, the studies within Cluster 4 show little or no direct engagement with the SDG framework.
This absence highlights a significant research gap and suggests that sustainability considerations remain
unevenly distributed across the religious tourism literature, despite the growing importance of
environmental and developmental concerns in tourism scholarship.

Relationship between Religious Tourism and Environmental SDGs

With religious tourism undergoing significant expansion and transformation (Collins-Kreiner,
2019), its environmental implications have become an increasingly important area of inquiry. This section,
therefore, examines how religious tourism connects to environmental SDGs. The first step involved
identifying studies with direct or indirect references to environment-related SDGs. The results are
summarised in Table 7.

All 108 papers were reviewed thoroughly. Using content analysis, the core theme of each paper was
extracted. Studies that addressed sustainability—either explicitly or implicitly—were then separated,
counted, and expressed as a percentage of the total. These papers were subsequently organised according

to the clusters in which they appeared within the bibliometric analysis.
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Table 7. A Matrix Detailing the Connections Between Sdgs and Clusters (Authors’ Elaboration)

Clusters Cluster 1- | Cluster 2- | Cluster 3- | Cluster 4- Total
u Red Green Blue Brown

Number of papers that
referred to sustainability 7 21 12 0 40
along with main themes

Percentage 6.5 19.4 11.1 0.0 37.0
% of each

SDGs Total SDG covered
1. No poverty 0 3 0 0 3 7.50%
9. Industry Innovation and | 13 ) 0 16 40%
Infrastructure
11. Susta{gable Cities and 4 17 1 0 29 5504
Communities
12. Responsible
Consumption and 1 2 0 0 3 7.50%
Production
13. Climate Action 0 7 1 0 8 20%
14. Life Below Water 0 1 0 0 1 2.50%
15. Forests,
Desertification, and 1 1 0 0 2 5%
Biodiversity

Table 7 plays a critical role in addressing RQ3 by quantifying the extent to which existing research
engages with environmentally relevant SDGs. It not only identifies dominant sustainability priorities but
also reveals significant gaps, thereby linking bibliometric patterns with substantive sustainability outcomes.
It indicates that out of 108 papers, only 40 (37%) directly or indirectly address the SDGs. As expected,
Cluster 2 (religious tourism and environmental sustainability) contains the highest number of relevant
papers, with 21 studies (19.4%), followed by Cluster 3 (religious tourism and geopolitics, 11.1%) and
Cluster 1 (religion-based tourism, 6.5%). Among the SDGs, SDG 11 (Sustainable Cities and Communities)
is the most frequently addressed (55%), followed by SDG 9 (Industry, Innovation and Infrastructure) (40%)
and SDG 13 (Climate Action) (20%). This can be attributed to the spatial concentration of religious tourism
in urban and semi-urban pilgrimage centres, facing immediate challenges related to infrastructure, crowd
management, and heritage preservation.

Table 7 summarises how each SDG aligns with the thematic clusters. For example, SDG 11, SDG

9, and SDG 13—most prominently represented in Cluster 2—primarily appear in studies examining the
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environmental consequences of increasing tourist flows to sacred destinations, including rising
commodification, cultural erosion, and biodiversity loss. However, the lack of focused research on climate
resilience, carbon emissions, and adaptation strategies highlights a significant gap in the literature.In
contrast, SDG 1 (No Poverty) (7.5%), SDG 12 (Responsible Consumption and Production) (7.5%), and
SDG 15 (Life on Land) (5%) receive considerably less attention. As discussed earlier, this could be because
religious tourism research has traditionally prioritised cultural and experiential dimensions over systemic
environmental or ecological analysis.

Figure 8 provides a visual representation of the cluster—-SDG matrix presented in Table 7. The
heatmap highlights the uneven distribution of sustainability-related research across thematic clusters.
Cluster 2 demonstrates the strongest engagement with SDGs, particularly SDG 11 (Sustainable Cities and
Communities), SDG 9 (Industry, Innovation and Infrastructure), and SDG 13 (Climate Action). In contrast,
Cluster 4 shows no identifiable SDG engagement. The visualisation further illustrates that sustainability
concerns remain concentrated within a limited segment of the religious tourism literature rather than being

systematically integrated across all research themes.

Thematic Clusters
Sustatnsble Cluster 1 Cluster 2 Cluster 3 Cluster 4
Development Goals (Red) (Green) (Blue) (Brown) Total
(SDGs)
Number of
1. No Poverty 0 3 0 0 3 Papers
9. Industry, Innovation 20
and Infrastructure 1 2 0 16
11. Sustai ities
Sustamabl.e. gllleﬂ 4 1 0 2 16

and Communities
12. Responsible 12
Consumption and 1 2 0 0 3
Production

8
13. Climate Action 0 1 0 8

4
14. Life Below Water 0 1 0 0 1
15. Life on Land 0
(Forests, Desertification 1 1 0 0 2
and Biodiversity)

Note: Numbers in cells indicate the frequency of papers addressing each SDG within the respective cluster.
Source: Authors’ elaboration.

Figure 8. Heatmap of SDG Engagement Across Thematic Clusters

Overall, the findings demonstrate that despite the rapid expansion of religious tourism, research
addressing its environmental implications remains limited and insufficiently prioritised. Notably, the
distribution of clusters reveals uneven engagement with SDGs. Cluster 2 aligns most closely with SDG-

oriented discourse, particularly SDG 11 and SDG 13, whereas other clusters show minimal integration of
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sustainability concerns. This uneven distribution indicates that environmental sustainability remains
compartmentalised rather than embedded across the field.

The dominance of SDG 11 (Sustainable Cities and Communities) in the literature is not incidental.
As religious tourism is inherently place-bound and spatially concentrated, these destinations experience
high-density, episodic influxes of pilgrims. This immediately translates into challenges related to crowd
management, urban infrastructure, waste generation, and heritage preservation. As a result, scholars tend
to frame environmental concerns through an urban sustainability lens, which aligns directly with SDG 11.
Moreover, the neglect of SDGs 1, 12, 14, and 15 is not due to irrelevance but arises from disciplinary silos,
methodological constraints, and a site-centric framing of religious tourism that privileges immediate, visible
impacts over systemic socio-ecological processes. SDG 1 (No Poverty) is treated as an indirect
development spillovers rather than as a core analytical variable in religious tourism research. Second, SDG
12 (Responsible Consumption and Production) requires a systems-level perspective on resource flows,
supply chains, and lifecycle impacts, which is largely absent in religious tourism studies. Third, the
marginalisation of SDG 14 (Life Below Water) and SDG 15 (Life on Land) are partly explained by a
geographical and ecological mismatch. Most religious tourism sites are inland or urban, creating minimal
direct engagement with marine ecosystems. Similarly, assessing biodiversity and ecosystem impacts
requires ecological methods that lie outside the dominant tourism research toolkit.

Although SDG 13 (Climate Action) appears in a subset of studies (20%), its treatment remains
fragmented and largely indirect, especially when compared to SDG 11. This limited engagement is
surprising given that religious tourism is deeply entangled with climate-sensitive geographies and carbon-
intensive mobility systems.

First, many prominent pilgrimage destinations are located in ecologically fragile and hazard-prone
regions—including Himalayan shrines, riverbank cities, and arid zones—which are increasingly exposed to
climate-induced risks such as floods, landslides, heat stress, and water scarcity. Events such as recurrent flooding
in Kedarnath or extreme weather disruptions in pilgrimage circuits illustrate how climate change directly
threatens both visitor safety and destination viability. Despite this, the literature tends to frame such events as
isolated disasters rather than manifestations of broader climate vulnerability, thereby under-theorising SDG 13.

Second, religious tourism is characterised by mass, periodic mobility, often involving long-distance travel
by air, rail, and road. These mobility patterns generate significant carbon emissions, particularly during peak
pilgrimage seasons (e.g., Hajj, Kumbh Mela), yet carbon accounting and emission analysis remain largely absent
from the literature. This reflects a broader disciplinary gap where tourism studies acknowledge environmental
degradation but seldom quantify or model tourism-related carbon footprints in faith-based contexts.

Third, the current body of research is predominantly reactive rather than anticipatory. While some
studies acknowledge environmental stress, there is limited focus on climate adaptation and resilience

strategies, such as climate-resilient infrastructure, early warning systems, carrying capacity regulation, or
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sustainable mobility planning for pilgrimage routes. This indicates that SDG 13 is engaged at the level of
problem recognition, but not at the level of policy design or systems transformation. Overall, while SDG
13 is implicitly relevant to religious tourism, it remains conceptually under-integrated, empirically under-
measured, and strategically underdeveloped, highlighting a critical gap in linking climate vulnerability and
carbon impacts with faith-based mobility systems.

The detailed analysis and the results derived from the bibliometric procedures led to the
identification of five key research agendas that can advance scholarly understanding of the relationship
between religious tourism and environmental sustainability:

Examining New Approaches to the Conceptualisation of Religious Tourism

Religious tourism is evolving rapidly, giving rise to new concepts such as spiritual retreats, New
Age spiritual travel, volunteer-oriented religious tourism, faith-based cruises, religious conferences, and
Christian camps (Iliev, 2020). Existing research also shows that many individuals visit sacred places for
non-religious purposes, including sports, social interaction, and cultural exchange (Amaro et al., 2018).
Despite these developments, the literature still lacks a comprehensive, integrative perspective. In this
context, exploring interfaith and interreligious tourism—where individuals from different faith traditions
visit each other’s sacred sites—offers considerable potential for enhancing dialogue, fostering mutual
understanding, and strengthening social cohesion.

A persistent challenge within the religious tourism literature concerns the lack of a universally
accepted definition of the concept. Scholars variously define religious tourism as pilgrimage, faith-based
travel, spiritual journeys, or visits to sacred sites motivated by cultural, recreational, or personal interests
(Collins-Kreiner, 2020). This conceptual diversity has important implications for sustainability research
because different definitions capture different forms of mobility, visitor behaviour, and environmental
impacts. As a result, studies adopting narrow pilgrimage-oriented definitions may overlook broader
sustainability challenges associated with spiritual tourism, heritage visitation, and emerging forms of
religious travel, thereby affecting how the relationship between religious tourism and environmental
sustainability is understood and operationalised.

Mapping the SDG Goals Pertaining to Religious Tourism

The literature reveals a clear gap in research examining how religious tourism influences
environmental sustainability (see Section 6). Policymakers frequently prioritise short-term economic gains
over long-term social and ecological outcomes (Hall, 2008). This study argues that although religious
tourism may not directly affect every SDG, it can shape several of them—both positively and negatively—
in ways that remain insufficiently explored.

For instance, SDG 8 can be advanced through employment opportunities created for local
communities, which may also contribute to reducing inequality (SDG 10). Promoting responsible behaviour

among visitors (SDG 12) can help mitigate environmental pressures, while cultural preservation and
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opportunities for intercultural engagement support peace, justice, and strong institutions (SDG 16).
Similarly, collaboration among religious groups, governments, and private organisations strengthens the
broader agenda of sustainable development (SDG 17).

Future studies can apply this framework to investigate the climate vulnerabilities of sacred sites and
propose targeted adaptation strategies to safeguard religious tourism destinations.
Lessons Learnt from Virtual Religious Tourism

During the pandemic, virtual religious tourism emerged as a vital resource, with institutions offering
online prayers, virtual tours, and digital gatherings to maintain connection and spiritual support (Nyika et al.,
2022; Di Giovine, 2020). Although these digital tools proved invaluable during periods of restriction, they
cannot fully replicate the embodied experience of physical pilgrimage. As conditions return to normal, future
research can explore the lessons learned from virtual engagement and examine how religious institutions and
destinations might continue integrating digital elements to enhance global accessibility and inclusivity.
Exploring potential for conflict resolution and peace building

Another promising research direction concerns the relationship between religious tourism and
conflict resolution (Qu et al., 2022). Faith plays a vital role in cultural dialogue and conflict mediation (Raj
& Griffin, 2020). Future studies can investigate how participation in religious tourism shapes travellers’
religious identities, perceptions of other faiths, and attitudes toward intergroup relations. Researchers may
also explore how religious tourism has contributed to conflict resolution and peacebuilding in communities
with a history of religious tension.
DISCUSSION AND CONCLUSION

This study has synthesised and presented a comprehensive overview of existing research on
religious tourism—a distinct subset of tourism—and its relationship with environmental sustainability. The

analysis offers a holistic perspective on the key articles, authors, and institutions contributing to this field.
RQ1: What is the current status of research on religious tourism?

The findings indicate that scholarly interest in religious tourism began to rise significantly only after
2018. High-quality journals such as Annals of Tourism Research, Journal of Heritage Tourism, Tourism
Geographies, and Tourism Recreation Research now publish extensively on this topic, underscoring its
growing academic prominence. However, despite this growth, the field remains relatively recent, with a
concentration of contributions from a limited number of countries. Israel emerges as the leading country in
terms of research output, followed by South Africa, the USA, the UK, Canada, Hong Kong, and India.
Among authors, Collins-Kreiner N. is the most influential contributor, followed by Kliot N. and Olsen D.J

(refer to Figure 9).
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Figure 9. Geographical Distribution of Reviewed Studies Across Countries Using a Monochromatic Blue
Gradient. Darker Shades Indicate Higher Research Concentration. The Figure Highlights a Strong
Regional Concentration of Studies in Israel And South Africa, With Comparatively Limited
Representation Across Other Regions, Indicating Geographical Imbalances in the Literature.

RQ2: What research contexts and themes have been examined in the existing literature?

Insights from co-word, co-citation, and dynamic co-citation analyses categorised the existing body
of literature into four broad thematic clusters (see Section 5):

(a) foundational conceptualisations of religious tourism,

(b) environmental sustainability and community impacts,

(c) geopolitical and identity-related dimensions, and

(d) disruptions caused by the COVID-19 pandemic.

These clusters bring forth the evolution of the field from conceptual and descriptive studies toward
more applied and context-specific enquiries. However, sustainability-related research remains largely
confined to a single cluster, indicating that environmental concerns have not yet been fully integrated across

all thematic areas.
RQ3: To what extent do current studies investigate environmental impacts and align with SDGs?

The findings reveal that only 40 out of 108 studies (37%) engage directly or indirectly with
environmentally relevant SDGs. Among these, SDG 11 (Sustainable Cities and Communities) emerges as
the most frequently addressed, followed by SDG 9 and SDG 13. This concentration reflects the spatial and
infrastructural challenges associated with pilgrimage destinations.

At the same time, several SDGs—such as SDG 1, SDG 12, SDG 14, and SDG 15—remain

significantly under-represented. This indicates a fragmented and selective engagement with sustainability,
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where environmental considerations are addressed in isolation rather than as part of a comprehensive

sustainability framework.
RQ4: What future research themes could further advance this domain?

Additionally, insights from leading publications helped identify potential research agendas for
future scholars. These include themes such as reconceptualising religious tourism to include virtual and
interfaith tourism, integrating the SDG framework into empirical research, examining climate challenges,
and exploring the role of religious tourism in fostering social cohesion and conflict resolution. Collectively,
these findings highlight the need to move beyond descriptive analysis towards more theoretically grounded
and policy-relevant research.

THEORETICAL IMPLICATIONS

To advance religious tourism as a specialised subset of tourism studies, future researchers can draw
on the contributions of leading scholars and institutions highlighted in this review. The thematic clusters
identified in the analysis offer a structured foundation, guiding scholars toward significant publications that
can serve as anchoring points for further inquiry. Given the critical connection between tourism and
environmental sustainability, researchers may also use the findings of this study to direct greater attention
to the underexplored SDGs and propose innovative strategies that encourage stronger integration of
sustainability practices within religious tourism.

METHODOLOGICAL IMPLICATION

Finally, this study contributes to methodological advancement by proposing a multi-layered
approach combining PRISMA-based systematic review, bibliometric analysis, and qualitative content
analysis. Additionally, the study introduces an SDG-based coding framework, a set of metrics that help
clarify how, and to what extent, various SDGs are addressed within this domain. These methodological
tools can support more rigorous, targeted, and impactful research in the years ahead.

PRACTICAL IMPLICATIONS

The findings of this study offer several practical insights for industry practitioners and policymakers
seeking to deepen the existing knowledge base on religious tourism and environmental sustainability.
Policymakers can draw on the results related to addressed and unaddressed SDGs to develop strategies that
maximise alignment with the UN Sustainable Development Goals. Governments may also use these
insights to create guidelines that encourage the growth of virtual religious tourism, ensuring that such digital
practices remain inclusive, accessible, and secure.

Additionally, industry practitioners can utilize these insights to identify emerging market trends and
operational challenges within religious tourism. These insights can support evidence-based planning,

destination management, and long-term sustainability initiatives.
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LIMITATIONS AND FUTURE SCOPE FOR RESEARCH

This study is limited by its reliance on Scopus as the sole database, which restricts the sectoral
coverage of publications included in the analysis. Future research could benefit from examining papers
indexed in additional databases and comparing the results across multiple sources. To further enrich the
analysis, scholars may also incorporate grey literature such as newspaper articles, books, and magazines,
which can provide broader contextual insights into religious tourism and its environmental dimensions.
Next, the SDG mapping is based on content analysis, which involves a degree of interpretive judgement.
Although predefined indicators and iterative coding were employed to enhance consistency, some level of
subjectivity in identifying SDG linkages cannot be entirely eliminated. These limitations suggest that future
research could benefit from multi-database approaches and more standardised or automated coding
frameworks to improve robustness and replicability.
DISCUSSION AND IMPLICATIONS

By synthesizing factors from various theoretical perspectives e.g. economic theories, community
empowerment models, and technological frameworks, the research presents a comprehensive understanding of
self-reliance in the tourism context, this integration enhances theoretical models relating to community
development and self-sufficiency. The study contributes to the literature by developing a reliable and validated
measurement scale (SRTD) that summarise multiple dimensions of self-reliance in tourism, including Economic
Empowerment, Infrastructural Empowerment, Community Empowerment, Demand and Supply, and
Technological Empowerment. Previous studies have highlighted the importance of self-reliance and tourism in
economic growth (Gerbing and Anderson, 1988; Ghadge et al., 2020) but lacked a comprehensive measurement
framework. This study addresses that gap by providing a multi-dimensional scale that includes specific constructs
like sustainable well-being and efficiency, which are under represented in earlier works of (Boley and McGehee,
2014; Ranasinghe and Pradeepamali, 2019; Jeong et al., 2021; Neuts et al., 2021). While earlier studies often relied
on individual constructs to discuss self-reliance and community empowerment by taking economic(Kasturi, 1997
Pereznieto and Taylor, 2014; Surya et al., 2020; Tian et al., 2023; Boley and McGehee, 2014), social (Achmad,
2023; Yang et al., 2020; Sarr et al., 2021; Mandulangi, 2021) political and psychological empowerment (Boley
and McGehee, 2014; Ranasinghe and Pradeepamali, 2019), this research integrates multiple dimensions, the
empirical model constructed herein aligns with the thoughts of (DeVellis and Thorpe, 2021; Hinkin, 2005) but
improves their approach by measuring self-reliance as an integrated system with multiple interrelated components
instead of separate entities, suggesting that self-reliance is influenced by broader socio-political dynamics. The
findings point to Infrastructural Empowerment as a critical factor for fostering self-reliance. This suggests a
pressing need for investments in local infrastructure (roads, utilities, etc.) that supports tourism. Drawing from
existing research, like that of (Josa and Aguado, 2019), policymakers should prioritize developing infrastructure
that enhances both tourism appeal and local community access to services. Also identifying Technological

Empowerment as a key factor in measuring Atmanirbharta in tourism highlights the crucial role of technology, an
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aspect frequently mentioned but rarely explored in depth in existing literature, signals a requirement for policies
encouraging the adoption of technology within the tourism sector. This includes providing training for local
businesses to use digital tools effectively, as advocated in the studies of (Kim and Kim, 2017).

The findings of the study focus on Atmanirbharta which aligns with India’s cultural and socio-economic
context, emphasizing local culture, heritage, and resources in tourism development, based on discussions about
local identities and practices by (Acha-Anyi et al., 2015). This study reinforces the idea that tourism cannot be
universally defined but should be tailored to specific regional and community needs, a detail often missed in
broader economic studies. The emphasis on Community Empowerment as a dimension of selfreliance
underscores the need for policies that support local initiatives. This aligns with (Kundu, 2012), who highlighted
the role of grassroots participation in economic development. Policymakers should design interventions that
promote local governance structures and involve community members in decision-making processes related to
tourism development.The SRTD serves as a diagnostic tool in aiding strategic planning and resource allocation,
which fosters tourism rooted in local identity, benefiting communities and promoting sustainability. The multi-
dimensional nature of self-reliance highlighted by the study advocates for sustainable tourism practices,
reinforcing findings from earlier literature (Ghadge et al., 2020) that underscore the need for environmentally
responsible tourism development. Policymakers should create incentives for businesses that adopt sustainable
practices, ensuring that environmental considerations are integrated into tourism planning.The study emphasizes
the cultural relevance of self-reliance, echoing (Acha-Anyi et al., 2015), who noted the importance of local
identity in tourism. Policy frameworks should take into account the unique cultural heritage and practices of
different regions when developing tourism strategies, ensuring that local identities are celebrated and leveraged
in marketing and development. Investing in training programs aimed at enhancing the skills and capacities of
local tourism operators and communities is essential. This aligns with existing literature (Laverack, 2006) that
emphasizes the role of community empowerment. Training programs can focus on sustainable practices,
business management, and customer engagement to attract conscientious travelers. Implementing robust
monitoring and evaluation frameworks can help assess the impacts of self-reliance initiatives in tourism,
policymakers should adopt indicators that measure economic impact, community well-being, and
environmental sustainability, facilitating a proactive approach to policy adjustments. These implications call for
a collaborative approach between government, communities, and tourism stakeholders, ensuring that policies
are well-informed and tailored to enhance self-reliance in the tourism sector effectively. Policymakers should
design interventions that promote local governance structures and involve community members in decision-
making processes related to tourism development. Policymakers can use it to design interventions supporting
local businesses, enhancing community participation, and encouraging sustainable practices.

The rigorous evaluation of the psychometric properties of the measurement scale provides a
methodological template for researchers aiming to assess psychological constructs in social sciences. The

findings outline a theoretical framework that can guide future empirical research on self-reliance in the tourism
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industry. Scholars can build on this framework to explore the impacts of self-reliance dynamics on tourist
behavior, local economies, and community development.
Limitations and Future Research

The study, while methodologically rigorous, has certain limitations. The developed scale is context-
specific to India, particularly Himachal Pradesh, which may limit its generalizability to other regions. The use
of convenience sampling may introduce bias, despite the large sample size. The cross-sectional design restricts
the ability to capture changes over time. The reliance on self-reported data may lead to response bias, including
social desirability effects. Finally, the practical applicability of the scale across different contexts and stages of
community development requires further exploration. Future research should examine the long-term economic
impact of self-reliance, the role of social capital, and its relationship with variables like tourist satisfaction,
community well-being, and environmental sustainability. Comparative studies across regions or countries and
qualitative research could enrich the framework by exploring lived experiences and regional differences.
Applying the Atmanirbhar scale to varied samples, ideally using random sampling, can further validate its
robustness. Overall, future research should focus on cross-cultural validation, longitudinal analysis, and
extended reliability testing to strengthen the scale’s robustness and applicability.
CONCLUSION

This study investigates the multi-dimensional construct of Atmanirbharta, or self-reliance, within the
tourism sector in Himachal Pradesh, India. It involved the development and validation of a comprehensive scale
(SRTD) designed to assess the various components that contribute to self-reliance. A total of 600 valid responses
were collected across the Kangra, Kullu, and Mandi districts. This study successfully develops a reliable and
valid measurement Scale (SRTD) filling a significant gap in existing researches by identifying key dimensions
such as Sustainable Well-being, Innovation and Empowerment, the findings offer a comprehensive framework
for understanding and promoting self-reliance in the tourism sector. Each dimension reflects how multi-faceted
self-reliance is, emphasizing it is not just any economic concept but a holistic approach that brings together
elements of society and governance. These insights provide actionable guidance for policymakers and
practitioners, emphasizing the importance of local engagement, technological adoption, and sustainable
practices. This study not only bridges significant gaps but also challenges and extends existing understandings
of self-reliance in tourism, offering a more nuanced and actionable framework for future research and practice.
Ultimately, this research reinforces the role of tourism in driving economic growth and community
empowerment in alignment with the goals of Atmanirbhar Bharat.
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Abstract

This research explores a dimension of experiential consumption that stems not from hedonic pursuit
but from social conformity motives. In this study, social conformity is conceptualized as a behavioral
tendency in which consumers align their experiential choices, participation, or evaluations with those of others
in a group-based consumption context, and it functions as a socially embedded behavioral process through
which consumers pursue psychologicla need fulfillment. Grounded in Self-Determination Theory (SDT),
which identifies competence, relatedness, and autonomy as fundamental psychological needs, the current
research contends that conformity in experiential contexts arises from the desire to feel effective (competence)
and socially connected (relatedness), while the need for autonomy is relatively diminished. A two-study
mixed-method design was implemented. Study 1 utilized secondary data from Airbnb virtual experiences and
found that group-based conformity was positively associated with competence and relatedness, but not with
autonomy. Study 2, composed of three sub-studies using primary survey data and validated scales, further
confirmed that competence and relatedness were positive predictors of social conformity in experiential
consumption, whereas autonomy was not significant. Collectively, the studies advance theoretical
understanding of experiential consumption by highlighting conformity as a need-driven process rooted in
competence and relatedness, with implications for consumer motivation and social influence research.

Key Words: Experiential Consumption, Social Conformity, Virtual Experiences, Self- Determination

INTRODUCTION

Individuals often participate in experiential consumption not solely from intrinsic enjoyment, but as
a means of adhering to social expectations. For instance, a person might purchase a costly ticket to a music
festival to avoid social exclusion when all of their friends are attending, or participate in a highly visible

wine-tasting event to signal social prestige, or join a collaborative workplace retreat to fulfill expectations
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of teamwork. Experiences, unlike material goods, are typically consumed and communicated within social
contexts, which intensifies individuals’ awareness of social norms through the whole consumption process
(Caprariello and Reis 2013). Recent research further supports this view by showing that experiential
purchases promote stronger feelings of social connection than material purchases (Kumar et al., 2024). At
its core, the motivation to engage in shared experiential consumption frequently extends beyond the pursuit
of individual pleasure, a dynamic that underscores the influential role of conformity in shaping human
behavior when choosing and consuming experiences.

Indeed, social conformity is a pervasive phenomenon of social behavior, where individuals often
yield to group norms or majority opinions. Such behavior is viewed as an adaptive mechanism that allows
individuals to maintain social connectedness and foster cooperation (Cialdini and Goldstein, 2004). More
recent work on social motivation similarly suggests that individuals’ responses to social environments are
shaped by core motives such as belonging, control, and self-enhancement (Geiger and Brick, 2023). Social
conformity can be particularly salient in experiential consumption settings, as many experiential purchases
occur in group settings involving family, friends, or colleagues with the shared goal of reinforcing social
connection through joint leisure activities. Studies consistently find that social cues, such as crowd cues,
peer reviews, trending status, and others. strongly influence conformity-based choices (e.g., Ali et al., 2021,
Bikhchandani et al., 1992, Guan et al., 2023). For example, restaurant diners and tourists often conform to
group preferences, favoring popular and highly rated venues. Furthermore, Cialdini and Goldstein (2004)
argue that the social conformity phenomenon can be understood as an adaptive response to fulfill key
motivational goals, particularly the affiliation goal and the self-enhancement goal. These two motives are
frequently realized through experiential consumption, as prior research shows that experiential
consumption can satisfy not only social connection needs, but also self-focused goals related to expression,
identity and personal enhancement (Carter and Gilovich, 2012, Van Boven and Gilovich, 2003). Thus, the
current research focuses on experiential consumption as the research context to examine social conformity
behavior and to explore the motivational underpinnings, particularly self-determination motives, that
explain why individuals conform in shared consumption experiences. It is proposed that social conformity
in experiential consumption arises mainly from competence (a self-enhancement motive) and relatedness
(a social motive), rather than autonomy. To substantiate this proposition, two studies were conducted
employing a mixed-methods approach that integrates secondary Airbnb data with primary data collected
for scale validation and nomological testing. This research contributes to the literature in three ways. First,
it extends experiential consumption research by shifting attention from hedonic value and personal
enjoyment to conformity as a socially embedded behavioral process. Second, it contributes to social
influence research by identifying competence and relatedness as key motivational mechanisms underlying
conformity in experiential consumption contexts. Third, it advances the application of Self-Determination

Theory in consumer research by showing that conformity is not necessarily driven by autonomy, but instead

122



Journal of Travel and Tourism Research 28 (2026) 121-134
reflects a need-asymmetric process in which consumers align with group expectations to strengthen social
connection and maintain a positive self-image.
THEORETICAL DEVELOPMENT

Social conformity refers to the psychologically motivated adjustment of one’s behavior or opinions
in response to the influence of group pressure, typically because the pressure of the majority shapes the
individual’s judgments and beliefs toward group norms (Asch, 1955, Asch, 2016). In the present research,
conformity is conceptualized primarily through its behavioral core: the adjustment or alignment of
experiential choices, preferences, and evaluations in response to perceived group expectations. Thus,
conformity is not treated as the final outcome variable, but as a socially embedded behavioral tendency
whose occurrence can be explained by underlying psychological motives. Social conformity can be
categorized into two forms: normative influence, which arises when individuals adhere to group
expectations to obtain social approval or avoid social disapproval, and informational influence, which arises
when individuals perceive others as accurate sources of information in uncertainty (Deutsch and Gerard,
1955). Experiential consumption typically takes place in close social settings where its social nature
becomes a key driver of behavior (e.g., Holbrook and Hirschman, 1982, Kumar et al., 2024), social
conformity in experiential consumption context is both attributed to normative influence, such as the desire
to strengthen social inclusion, and to informational influence, such as when individuals interpret group
consensus or reviews as cues to infer quality and appropriateness.

An important line of research on social conformity frames it as a component of a broader
motivational system, through which individuals seek to achieve diverse goals or fulfill underlying needs
(e.g., Cialdini and Goldstein 2004). The above underscores its relevance to experiential consumption, where
consumers seek social meaning, a sense of belonging, and the reinforcement of social relationships (Van
Boven and Gilovich, 2003). On the other hand, according to Carter and Gilovich (2012), experiential
consumption is more closely tied to one’s sense of self than material purchases. Consequently, conformity
operates as identity-based alignment rather than mere compliance whereby individuals gravitate toward
experiences that reinforce their self-identities. This suggests that conformity in experiential consumption
should be understood analytically as a mechanism through which consumers manage both social belonging
and self-presentation. The above dynamic provides a rationale for applying Self-Determination Theory
(Deci and Ryan, 1985, Deci and Ryan, 2013, Ryan and Deci, 2000), which positions the need for social
relatedness as the core psychological motive driving individuals to internalize and integrate values into
their sense of self (Ryan, 1995), and explains why experiential consumption is especially susceptible to
conformity-driven motivations. Thus, drawing from Self Determination Theory, social conformity in
experiential consumption is defined as the behavioral tendency to align one’s experiential choices with

group expectations to fulfill the basic psychological need for belonging. It embodies an identity-based form
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of conformity in which consumers relinquish their experiential preferences in pursuit of social affirmation
to elevate their image and strengthen their self-identities within the group.

Furthermore, building on Cialdini and Goldstein’s (2004) synthesis of social influence processes,
social conformity can be viewed as an adaptive response to achieve three broad motivational goals:
accuracy, affiliation, and positive self-concept. When examined through the lens of Self-Determination
Theory (Deci and Ryan, 2000), these goals also correspond to the basic psychological needs. Conformity
in experiential consumption settings, such as group travel or shared dining, primarily satisfies the needs for
relatedness, as individuals conform to maintain social connectedness with others, and competence, as
individuals strive to demonstrate capability and value within the group. Meanwhile, the autonomy need is
attenuated in conformity processes, as acting autonomously implies self-governance, whereas conforming
entails accommodating others’ expectations. Because experiential consumption often unfolds in social
environments, where individuals must coordinate choices under social pressure, the experiential
consumption settings naturally restrict individual choice which makes autonomy difficult to uphold. This
does create a form of need asymmetry: while autonomy is restricted, the experiential consumption setting
supports relatedness as individuals can strengthen social bonds through experiential purchases. Meanwhile,
conformity in experiential contexts reinforces competence as individuals select socially valued experiences
to demonstrate capability, effectiveness, and good self-image within the group. As a result, conformity
becomes a motivated strategy for satisfying relatedness and competence needs, but not autonomy needs.

Thus, it is hypothesized that:

H1: Autonomy has no significant association with social conformity in experiential consumption contexts.
H2: Competence has a positive association with social conformity in experiential consumption contexts.

H3: Relatedness has a positive association with social conformity in experiential consumption contexts.

OVERVIEW OF THE STUDIES

To clarify the methodological design, the current research was organized into two phases. Study 1
served as an initial test of the proposed theoretical relationships using secondary textual data from Airbnb
virtual experiences, a naturally occurring group-based experiential consumption context. This phase used
dictionary-based text analysis and correlation analysis to examine whether conformity-related language
was associated with autonomy, competence, and relatedness indicators. Study 2 then used primary survey
data across three sub-studies to further validate the Social Conformity in Experiential Consumption scale.
Specifically, Study 2a examined the scale’s factor structure and convergent validity, Study 2b tested
discriminant validity against FoMO, and Study 2c assessed nomological validity by examining the
construct’s relationship with self-determination variables. Thus, the two-phase design was necessary
because Study 1 provided initial evidence from naturally occurring consumer language, whereas Study 2

provided psychometric validation using survey-based measures.
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STUDY 1

The purpose of this study is to use secondary data to test the hypotheses by examining individuals’
conformity behaviors during experiential consumption settings that are typically designed for groups, such as
company gatherings or family get-togethers. To achieve this, data were extracted from Airbnb’s virtual
experiences. Specifically, the selected experiences were group-oriented activities, including mystery games,
interactive challenges, bingo, and game nights, which are commonly designed for shared participation among
groups such as coworkers, friends, or family members. Airbnb also explicitly positions its experiences as
suitable for team-based participation and private group activities, which supports the selection of this context
as one that naturally facilitates social interaction and, therefore, a setting in which conformity can occur. A
total of 4,265 comments were ultimately extracted, covering the period from May 2020 to May 2024.

Drawing from the theoretical development above, it is aimed to establish a connection between
conformity and the key dimensions of self-determination theory: autonomy, competence, and relatedness.
Consistent with the conceptual definition of social conformity provided earlier in the literature review, the
conformity variable in Study 1 was operationalized using the Personal Values Dictionary (Ponizovskiy et
al., 2020). In this dictionary, conformity reflects an emphasis on restraining actions and impulses that
violate social expectations or norms, and it involves regulating one’s behavior to align with social standards
and avoid negative social outcomes, such as disapproval. The other variable that measures relatedness
corresponds to the “social ties” construct defined in the Social Ties Dictionary developed by Pressman and
Cohen (2007), where the construct reflects the extent to which individuals embed social relationships into
their self-narratives. Competence, which refers to feeling capable within one’s environment, can be
reflected by several related constructs from the Behavioral Activation Dictionary (Burkhardt et al., 2022),
including decision, accomplishment, and long-term orientation. Decisions, accomplishment, and long-term
orientation, which are facets of competence (e.g., Deci and Ryan, 2000), capture individuals’ capability of
making effective judgment, attaining desired goals, and sustaining goal pursuit. Autonomy, characterized
by a sense of volition and self-directed behavior, corresponds to the autonomous and controlling categories
(the later serving as the inverse of autonomy) from Self Determination Dictionary (Oliver et al., 2008).

Subsequently, the text was parsed according to the relevant dictionaries mentioned above, after which
the Linguistic Inquiry and Word Count (LIWC, Pennebaker et al., 2007) program was applied to quantify the
frequency of words associated with each variable. Once the outputs were obtained, the resulting word frequency
scores for each construct were entered into a correlation matrix. Pearson correlations were calculated to examine
the strength and direction of the associations between the self-determination variables and conformity.

Hypothesis 1 proposed that social conformity behavior would not be associated with autonomy, as
autonomy represents volitional behavior guided by internal values rather than external factors. The results
showed that, as hypothesized, autonomy was not significantly correlated with social conformity (p =.524).

In contrast, the controlling variable, conceptualized as the inverse of autonomy, showed a strong positive
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correlation with social conformity (r = 0.50, p < .001), which further supports that conformity behavior
emerges under externally motivational conditions where individuals act to meet external pressures rather
than self-endorsed goals. This result is consistent with Deutsch and Gerard’s (1955) well-established
distinction between normative and informational influence: the controlled motivation reflects can both
reflects normative influence in which individuals comply to gain social approval and informational
influence in which individuals defer to group opinions when they feel pressured. Likewise, Cialdini and
Goldstein (2004) argue that social influence operates through motives for accuracy, affiliation, and positive
self-concept; controlled motivation amplifies all three by making individuals more dependent on group
cues to maintain a socially desirable image. In Self Determination Theory terms, because control functions
as the opposite of autonomy, it thwarts psychological needs and shift behavior toward pressure-based
compliance, consistent with both Deutsch and Gerard (1955) and Cialdini and Goldstein (2004).

Hypothesis 2 predicted a positive association between social conformity and competence, as
conformity may enhance one’s sense of effectiveness and decisional confidence within social environments.
The results partially supported this hypothesis: the conformity variable was positively correlated with decision
(r=.146, p <.001), reflecting the decisional and problem-solving aspect of competence. A similar positive
correlation was observed between conformity and long-term orientation (r = .123, p <.001), indicating that
individuals who conform to social norms value sustained goal pursuit. However, accomplishment was not
significantly correlated with conformity (p = .202). One plausible explanation for the non-significant
relationship between accomplishment and conformity is that accomplishments arise from internal, self-
endorsed goals whereas conformity is driven by external pressures and social norms. Given that this study is
situated in social settings, conformity behaviors may be influenced more by interpersonal dynamics than by
individual accomplishments. The wvariables tested, such as decision, long-term orientation, and
accomplishment, also map onto Cialdini and Goldstein’s (2004) three fundamental motivational goals of
accuracy, affiliation, and positive self-concept, as these variables reflect individuals’ desire to act wisely and
effectively, sustain goal pursuit, and demonstrate competence in socially meaningful ways.

Hypothesis 3 proposed a positive relationship between social conformity and relatedness, as both
constructs are inherently grounded in the social nature of human interaction. Hypothesis 3 proposed a positive
relationship between social conformity and relatedness, as both constructs are grounded in the social nature
of human interaction. The findings provided statistical support for this hypothesis: conformity correlated
positively with social ties (r =.065, p <.001). This result suggests a modest association between conformity
behavior and relatedness needs, indicating that individuals who exhibit stronger conformity behaviors may
be somewhat more likely to express or maintain social relationships that reflect the need for relatedness. This
pattern is theoretically consistent with Self-Determination Theory’s assumption that relatedness functions as
a core psychological need and with Cialdini and Goldstein’s (2004) framework in which affiliation is a

fundamental driver of social influence. The table below summarizes the Study 1 results.
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Table 1. Correlations of Social Conformity with Autonomy, Competence, and Relatedness Variables

Constructs Pearson
Hypothesis . Key Variables Correlation P Interpretation
Examined (r) value
. No significant relationship between conformity
Social . . .
. and autonomy, consistent with the idea that
H1 Conformity, Autonomy n.s. > .05 L
autonomous behavior is self-endorsed and not
Autonomy . .
socially driven.
L Strong positive correlation, indicating that
Controlling (inverse . . .
S50 <.001 conformity aligns with externally regulated or
of autonomy) . L
controlling motivation.
Social Positive relationship; conformity may relate to the
H2 Conformity, Decision .146 <.001 decisional/problem-solving aspect of competence
Competence in social contexts.
Long-Term Positive relationship; suggests conformity aligns
. . 123 <.001 . . .
Orientation with goal-directed planning
No significant correlation; accomplishment reflects
Accomplishment n.s. > .05 intrinsic mastery, which contrasts with socially
regulated conformity.
. Positive relationship; individuals high in
Social conformity tend to have stronger social
H3 Conformity, Social Ties 065 <.001 Ormity tend | ong
connections, reflecting the socially connected
Relatedness
nature of relatedness
STUDY 2

Building on the initial evidence from Study 1, Study 2 used primary survey data and validated
psychometric scales to further validate the Social Conformity in Experiential Consumption construct.
Specifically, Study 2 comprises three sub-studies, each utilizing a distinct sample: Study 2a assessed the
factorial structure, model fit, and convergent validity of the scale; Study 2b evaluated discriminant validity;
and Study 2c examined nomological validity by testing relationships with self-determination variables.
Building on the initial evidence from Study 1, Study 2 used primary survey data and validated psychometric
scales to further validate the Social Conformity in Experiential Consumption construct. Specifically, Study
2 comprises three sub-studies, each utilizing a distinct sample: Study 2a assessed the factorial structure,
model fit, and convergent validity of the scale; Study 2b evaluated discriminant validity; and Study 2c¢
examined nomological validity by testing relationships with self-determination variables.

Study 2a

Study 2a aims to evaluate the factor structure and model fit of the Social Conformity in Experiential
Consumption scale using EFA and CFA procedures. To achieve the above objectives, a sample of 163
adults from the United States was recruited through the Qualtrics panel, consisting of 83 females and 80
males, with a mean age of 23.83. Participants were asked to evaluate a series of scale items related to
experiential consumption in social setting by responding to the statements such as “When my friends are

consuming experiences, I would like to have the same experiences as they do” and “My social groups are
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consuming the same experiences as I do”, among others. Participants then rated how strongly they agreed
or disagreed with each on a 7-point Likert scale, anchored at 1 (strongly disagree) and 7 (strongly agree).

An Exploratory Factor Analysis (EFA) was performed to explore the dimensionality of the construct,
using the Principal Component Analysis (PCA) extraction method. PCA was considered appropriate at this
stage because the purpose of the analysis was to assess whether the proposed items formed a coherent
empirical structure and could be retained as a parsimonious measure of social conformity in experiential
consumption. The analysis identified the latent dimension underlying five items that measure individuals’
tendencies to align their experiential consumption behaviors with their social groups. The EFA results
revealed a single underlying factor with factor loadings ranging from .663 to .869 (Cronbach’s Alpha = .854).
The extracted factor explained 63.471% of the cumulative variance, indicating a coherent and internally
consistent construct. The results of the EFA and the corresponding scale items are presented in Table 2.

A Confirmatory Factor Analysis (CFA) was then performed to evaluate the one-factor structure of
the construct. The model exhibited excellent incremental fit indices (CFI = .986, TLI = .966, NFI = .976),
all exceeding the .90 criterion for acceptable fit. Although the RMSEA value of .087 is slightly above the
conventional cutoff of .08, it remains within an acceptable range for model adequacy (Hu & Bentler, 1999).

Taken together, the results yield strong empirical support for the construct validity and unidimensionality.

Table 2. Exploratory Factor Analysis for Social Conformity in Experiential Consumption Items

Item Factor Loading

When my friends are consuming experiences, | would like to have the same 841
experiences as they do. '

My social groups are consuming the same experiences as I do. .663
I don’t want to be left out of consuming experiences. .869
When I consume experiences, | may present a positive self-image within my 308
social groups. '

I would like to accumulate experiential capital to gain prestige within my 787

social groups.

Furthermore, to assess the convergent validity of the construct, the Average Variance Extracted
(AVE) and Composite Reliability (CR) were calculated using the standardized factor loadings derived from
CFA. The construct achieved an AVE 0f 0.61 and a CR of 0.88, both surpassing the recommended threshold
of 0.50 and 0.70, respectively (Fornell and Larcker, 1981), providing evidence that the construct
demonstrates adequate convergence and internal reliability. Table 3 presented the results of convergent
validity for the Social Conformity in Experiential Consumption construct.

Table 3 Convergent Validity Results for the Construct of Social Conformity in Experiential

Consumption
Item Standardized Regression Squared Loading
Weight (}) \?)
When my friends are consuming experiences, I would like to have the
. 0.84 0.7056
same experiences as they do.
My social groups are consuming the same experiences as I do. 0.75 0.5625
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Ttem Standardized Regression Squared Loading

Weight (1) \)
I don’t want to be left out of consuming experiences. 0.72 0.5184
When I consume experiences, | may present a positive self-image within 0.84 0.7056

my social groups.
I would like to accumulate experiential capital to gain prestige within my 0.73

) 0.5329
social groups.
Average Variance Extracted (AVE) — 0.61
Composite Reliability (CR) — 0.88

Study 2b

The purpose of Study 2b was to examine the discriminant validity of the construct. To establish
discriminant validity, social conformity was compared with FOMO to determine whether the two constructs
are conceptually and empirically distinct. Although both the constructs reflect certain sensitivity to social
contexts, social conformity reflects the adjustment of one’s behavior to match group expectations, whereas
FoMO is an affective state that encompasses both personal dimension (e.g., fear of missing individually
meaningful opportunities) and social dimension (e.g., fear of being excluded from socially rewarding
activities) (Zhang et al., 2020). To achieve the research goal, a new sample of 136 U.S. participants was
recruited through the Qualtrics panel, consisting of 80 females and 56 males, with the mean average of
24.44. Participants were asked to assess the same scale items used in Study 2a, along with items from the
Fear of Missing Out (FOMO) construct (Zhang et al., 2020). The personal dimension of FOMO captured
individuals’ internal emotional reactions related to missing experiences, whereas the social dimension
reflected perceived threats to social belonging resulting from missed events. All items were rated on a 7-

point Likert scale, with endpoints of 1 (strongly disagree) and 7 (strongly agree).

Table 4 Pattern Matrix for Discriminant Validity Among Social Conformity in Experiential Consumption

and FOMO Constructs
Social Conformity in FOMO - Social FOMO - Personal
Items Experiential Consumption Dimension Dimension (Component
(Component 1) (Component 2) 3)
When my friends are consuming experiences, | 856 — 064 011
would like to have the same experiences as they do. ° ’ '
My sqmal groups are consuming the same 722 106 040
experiences as I do.
I don’t want to be left out of consuming experiences. .703 —.139 —.142
Wh_ep I consume experiences, I may present a 829 057 000
positive self-image within my social groups.
I Would llke to gcc?umulate e',xperlentlal capital to 686 — 950 029
gain prestige within my social groups.
I feel anxious wlje;n I do not experience 207 133 43
events/opportunities.
I believe I am falling behind compared with others 062 912 —719

when I miss events/opportunities.

I feel anxious because I know something important
or fun must have happened when I miss .103 —.063 -.815
events/opportunities.

I feel sad if I am not capable of participating in

events due to other constraints. —039 —027 —886
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Social Conformity in FOMO - Social FOMO - Personal
Items Experiential Consumption Dimension Dimension (Component
(Component 1) (Component 2) 3)
I feel regretful when I miss events/opportunities. -.062 .027 -.896
I think my social groups view me as unimportant — 072 _854 — 082
when I miss events/opportunities.
I think I do not f.it. in social groups when I miss 007 —.929 010
events/opportunities.
I thmk Iam excluded.b.y my social groups when I 124 —.860 000
miss events/opportunities.
I feel ignored/forgotten by my social groups when I 067 —.896 045

miss events/opportunities.

Study 2c

Study 2c aimed to test the nomological validity of the construct using data from a new sample of 144
undergraduate students at a southern U.S. university. The sample included 69 females and 74 males, with an
average age of 24.70 years. Participants completed the social conformity scale along with items assessing
self-determination (Vlachopoulos and Michailidou, 2006, Zhang, 2023). The autonomy items focused on
personal alignment of chosen experiences, competence items captured perceptions of advancement in
achieving desired experiential goals, and relatedness items assessed feelings of interpersonal connection when
engaging in experiences with others. Each dimension comprised four items rated on a 7-point Likert scale (1
= strongly disagree, 7 = strongly agree), and mean scores were calculated for each construct.

A multiple regression analysis was performed to test the nomological validity of the Social
Conformity in Experiential Consumption construct by examining its associations with the three dimensions
of Self-Determination Theory: autonomy, competence, and relatedness. The overall model was significant,
F(3, 139) =20.278, p <.001, accounting for 30.4% of the variance in social conformity (R? =.304, Adjusted
R? = .289). This level of explained variance suggests that the model provides meaningful, though not
exhaustive, insight into the motivational factors associated with conformity behavior in experiential
consumption contexts. As presented in Table 5, competence (f =.319, p =.001) and relatedness (B =.314, p
=.001) were significant positive predictors of social conformity, indicating that individuals who feel more
capable and socially connected may be more inclined to align their experiential consumption behaviors with
others. In contrast, autonomy (B =.007, p=.951) was not a significant predictor, suggesting that self-endorsed
and volitional behavior functions independently from conformity tendencies. These findings provide
nomological support for the construct and are consistent with SDT’s proposition that conformity in this

context is more closely associated with competence and relatedness needs than with autonomous motivation.

TABLE 5 Regression Results for the Nomological Validity of Social Conformity in Experiential Consumption
Predictors Unstandardized Coefficients (B) Std. Error Standardized Coefficients () t Sig. (p)

(Constant) 0.796 0.504 — 1.580 0.116
Autonomy 0.009 0.140 0.007 0.061 0.951
Competence 0.359 0.111 0.319 3.248 0.001
Relatedness 0.361 0.111 0.314 3.256 0.001
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GENERAL DISCUSSION

Across the two studies, the findings provide consistent evidence that social conformity in
experiential consumption is more closely associated with competence and relatedness than autonomy.
Study 1, using secondary textual data from Airbnb virtual experiences, showed that conformity-related
language was positively associated with competence-related indicators, particularly decision and long-term
orientation, as well as relatedness through social ties, whereas autonomy was not significantly associated
with conformity. Study 2 extended these findings using primary survey data and validated scales. The
results again showed that competence and relatedness were positive predictors of social conformity in
experiential consumption, while autonomy was not a significant predictor. Taken together, the findings
suggest that conformity in group-based experiential consumption is not primarily driven by autonomous or
self-directed motivation. Rather, it appears to reflect consumers’ desire to feel capable, socially connected,
and aligned with group expectations in shared experiential settings. This pattern supports the proposed
need-asymmetric interpretation, in which conformity may support competence and relatedness while
remaining less connected to autonomy.
THEORETICAL IMPLICATIONS

The current research positions conformity as a core social regulation mechanism in which one
functions to maintain normative alignment and shared meaning through experiential purchases. Yet such
alignment often comes at the expense of perceived autonomy, as individuals suppress personal preferences
to comply with social norms. This dynamic extends Self-Determination Theory by arguing that controlling
social environment undermines autonomy while reinforcing relatedness-based motives for normative
alignment. Furthermore, the results support and extend Cialdini and Goldstein’s (2004) framework by
reinforcing the idea that conformity is motivated by the desire to uphold a positive self-concept and works
as a social regulation strategy through which individuals navigate the basic psychological needs (e.g., acting
effectively, securing social belonging, enhancing self-image, amog others.). The results support how the
motivational goals are expressed through competence- and relatedness-driven conformity in experiential
consumption contexts where social identity expression is salient. Thus the findings advance both Self
Determination Theory and Cialdini and Goldstein’s (2004) social influence framework by highlighting how
conformity operates at the intersection of basic psychological need fulfillment and social influence goals.
A further theoretical implication emerges when considering more recent perspectives on social motivation,
such as studies by Geiger and Brick (2023) that individuals’ responses to collective actions are guided by
core social motives (e.g., control, belonging, self-enhancement), which support that conformity functions
not only as a response to normative influence but also as a behavioral expression of the social motives and
maintenance of a positive self-concept. In this way, the findings extend existing theories by showing that
conformity unites the motivational perspectives in social environments by linking basic psychological

needs, influence goals, and core social motives into a coherent regulatory process.
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MANAGERIAL IMPLICATIONS

The results offer several important implications for managers operating in experiential consumption
contexts. First, the finding that autonomy is not a significant driver of social conformity suggests that
consumers participating in group-based experiential purchases are more willing to adapt to shared plans,
and designing experiences with structured options or guided recommendations will not necessarily reduce
perceived value particularly when groups are involved. This suggests that managers do not always need to
maximize individual choice in group-based experiential settings; instead, they can provide structured
options that make group coordination easier.

Secondly, consumers conform more when experiences allow them to feel capable and effective, and
highlighting group experiences through clear information, social proof cues, guided expertise, and others. can
help consumers feel confident about participating in group activities and promote normative alignment. For
example, managers can reduce uncertainty by providing clear participation instructions, examples of prior
group participation, or expert guidance that helps consumers feel prepared before joining the experience.

Thirdly, the results underscore that, within group-based experiential consumption contexts, social
interaction can encourage consumers to align their choices in ways that strengthen social relationships and
foster shared meaning. Experiences can thus be designed to support connection and shared accomplishment
through co-creation features, group learning activities, shared milestones, and others to increase group
satisfaction and cohesion. For example, managers can reduce uncertainty by providing clear participation
instructions, examples of prior group participation, or expert guidance that helps consumers feel prepared
before joining the experience.

LIMITATIONS AND FUTURE STUDIES

This study has several limitations that should inform directions for future research. First, the
secondary data were collected within a specific experiential consumption context, Airbnb digital
experiences, which may constrain the generalizability of the findings. Future research should examine
whether the motivational patterns observed extend to offline experiential environments, such as group travel,
dining, entertainment, adventure experiences, etc.

Second, this study relied on dictionary-based text analysis to measure psychological constructs.
Although LIWC provides a systematic and widely used approach for quantifying linguistic patterns, its
measures are indirect linguistic indicators rather than direct assessments of consumers’ psychological states.
Because LIWC relies on word-frequency counts, it may not fully capture the contextual meaning, nuance,
or intention underlying a given expression. Therefore, the LIWC-based measures in this study should be
interpreted as linguistic proxies for the focal constructs rather than conclusive evidence of the psychological
states themselves. Future research could complement dictionary-based measures with alternative
approaches, such as manual coding, contextual text analysis, interviews, or survey-based measures, to

further strengthen construct validity.
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Third, the study did not further employ experimental designs to validate the results, as the primary
objective was to follow a scale development approach grounded in theory. While this provides conceptual
clarity, it limits the ability to draw causal inferences about how psychological needs shape conformity in
experiential settings. Future studies could implement experimental manipulations to test causal pathways
and identify situational triggers of conformity behavior.

Fourth, although the study conceptually supports the role of identity-related motives and briefly
links conformity to identity expression and self-image enhancement, identity constructs were not
empirically examined within the model. Future research should incorporate identity motives, self-
presentation motives, identity congruence, etc., to fully understand how conformity functions as an identity

management strategy.
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Ozet

Bu c¢alisma 100 yili askin Cumbhuriyet tarihi siliresince c¢alisma kapsaminda incelenen
destinasyonlarin turizm yasam donglisii boyunca yasadiklar1 basari/sizlik dykiilerini ortaya cikartmay1
amaglamistir. Konuyla ilgili derinlemesine bilgilere ulasilmak istendigi i¢in elestirel bir ¢oziimleme
yapilmistir. Calismanin arastirma teknigi alanyazin taramasidir. Bu nedenle destinasyonlarin basari/sizlik
Oykiisii izerine bir derleme yapilmistir. Bu kapsamda Akgakoca, Alanya, Bodrum, Kapadokya ve Uludag
calismaya dahil edilmistir. Elde edilen sonuclar turizmin, iilkemizin sahip oldugu essiz ¢ekicilikler
aracilifiyla genel olarak 1950’lerde baslayarak ilerleyen yillarda 6nemli bir atak yaptigini, bu ¢ekicilikleri
gormek i¢in diinyanin farkli yerlerinden insanlarin bu destinasyonlara ¢ekildigini gostermektedir. Ancak
zamanla onlar1 destinasyona ¢eken dogal giizelliklerin yok edilmesinin veya yerel yonetimlerin yanlis karar
ve tutumlarinin, bolgede turizm faaliyetlerinin olumsuz yonde degistigini gdstermektedir. Bugiin, diinyanin
herhangi bir yerinde bir destinasyonun yasam dongiisii incelendiginde o destinasyonun gecirdigi gelismeler
ve karst karsiya kaldig1 zor durumlar bir diger destinasyon i¢in ders niteli§inde olacagindan dolay1 bu
caligmanin kaleme alinmasinin alanyazina faydali olacagi diisiiniilmektedir.

Anahtar Kelimeler: Turizm sosyolojisi, siirdiiriilebilir turizm, destinasyon yasam dongiisii,
karsilastirmali yontem.

Abstract

This study aimed to reveal the success/failure stories of the destinations examined during more than
100-year history of the Republic throughout the tourism life cycle. A critical analysis was made as it was
desired to reach in-depth information on the subject. The research technique of the study is the literature

review. For this reason, a thematic compilation was made on the success/failure story of destinations. In this
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context, Akcakoca, Alanya, Bodrum, Cappadocia, and Uludag were included in the study. The results show
that tourism made an important attack in the following years, starting in the 1950s, through the unique
attractions that the country has, and that people from different parts of the world are attracted to these
destinations to see these attractions. However, over time, the destruction of natural beauties that attract them
to the destination or the wrong decisions and attitudes of local authorities show that tourism activities in the
region have changed negatively. Today, when the life cycle of a destination is examined anywhere in the
world, it is thought that the writing of this study will be beneficial to the literature, since the developments
and difficult situations that that destination has experienced will be a lesson for another destination.

Key Words: Tourism sociology, sustainable tourism, destination life cycle, comparative method.
GIRIS

Bu ¢alisma, Jared Diamond'in (2019) Cokiis: Toplumlar Basarisizlig1 ya da Basariy1 Nasil Segerler?
(Collapse: How Societies Choose to Fail or Succeed?) adli kitabindan esinlenerek hazirlanmistir.
Calismanin temel amaci, yiiz yili askin Cumbhuriyet tarihi siiresince inceleme kapsamina alinan
destinasyonlarin bir boliimiiniin Butler'in (1980) Turizm Alanlar1 Yasam Ddnglisii Modeli'nde (TAYD)
tanimlanan diisiis evresini neden yasadigini, bir boliimiiniin ise bagarili bir destinasyon olarak varligini nasil
stirdlirdiiglinti ortaya koymaktir. Diamond s6z konusu kitabinda toplumsal ¢okiisleri anlamak amaciyla
karsilastirmali yontemi benimsemekte; ilgilenilen degiskene gore farklilasan dogal kosullari karsilastirmali
olarak ele almaktadir. Diamond'in temel sorusu su sekilde 6zetlenebilir: Yalnizca bazi toplumlar neden
daha kirillgandir ve ¢okiise siiriiklenen toplumlari digerlerinden ayiran etkenler nelerdir?

Diamond’in sordugu sorudan hareketle bu ¢alismanin ana sorusu, “neden yalnizca bazi destinasyonlarin
digerlerine oranla daha zayif oldugu ve diislis evresinde olan destinasyonlar1 diger destinasyonlardan neyin
ayirdigr”dir. Dayaniksizlik, rekabet giictl, siyasal kurumlar (hiikiimet, yerel yonetimler vb.) ve bir destinasyonun
istikrarini etkileyebilecek diger degiskenler agisindan farkl 6zellikler sergileyen destinasyonlar karsilastirilarak
bu soruya yanit verilmeye ¢alisilacaktir. Boylece, diisiis veya ayakta kalis ve bir diisiis gerceklestiyse, o diisiisiin
nedenleri ve sonuglar bir 6nceki climlede bahsedilen degiskenlerle iligkilendirilerek olasi degiskenlerin diisiis
tizerindeki etkisi acikliga kavusturulmaya calisilacaktir.

Bu dogrultuda, ge¢cmiste basarili olup zamanla gerileme yasayan destinasyonlar ile basarisini
siirdliren destinasyonlar karsilagtirmali olarak ele alinmaktadir. Bu karsilastirma araciligiyla s6z konusu
durumun Onciilleri, nedenleri ve sonuglar1 incelenmekte; basari ya da basarisizliga yol agan siireglerde
belirtilen degiskenlerin rolii ortaya konulmaya calisilmaktadir.

Bu ¢ergevede calisma, yiiz yili askin Cumhuriyet tarihinde bazi destinasyonlar diisiis evresini
yasarken digerlerinin neden ayakta kaldig1 sorusuna yanit aramaktadir. Arastirmanin odaklandig: baslica
sorular sunlardir: Baz1 destinasyonlar neden daha kirilgan bir yapiya sahiptir? Bu destinasyonlar1 diislise
stiriikleyen siirecler nelerdir? S6z konusu sonlar neden ongoriilememistir? Gegmiste basariya ulastiran

coziimler neler olmustur? Yasanan gerilemenin sorumlulugu yerel halka mi, yoksa uygulanan yanlis
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politikalara mu aittir? Bu sorulara yanit bulunabilirse, giiniimiizde hangi destinasyonlarin risk altinda oldugu
ve daha fazla gerileme yasanmadan alinabilecek Onlemlerin neler oldugu ortaya konulabilir. Bir
destinasyonun yiikselis ve diislis deneyimleri, bu sorulara iligkin 6nemli bulgular sunmaktadir. Diinyanin
herhangi bir yerinde bir destinasyonun yasam dongiisii incelendiginde, o destinasyonun yasadigi gelismeler
ve karsilastig1 giicliikler diger destinasyonlar i¢in ders niteligi tasimaktadir. Bu ¢alismanin s6z konusu
gerekceyle kaleme alinmasinin alanyazina katki saglayacagi degerlendirilmektedir.

Bu caligma Tiirkiye’de turizme ilk agilan destinasyonlardan olan Akgakoca, Alanya, Bodrum,
Kapadokya ve Uludag’da, turizm sektoriiniin gelisimi ve evrimini, TAYD Modeli’ne gore deneyimlerini ele
almaktadir. Nitekim s6z konusu destinasyonlar Tiirkiye’nin farkli turizm tiirlerine (kitle, kiiltiir, kig turizmi
gibi) ev sahipligi yapan 6nemli destinasyon Ornekleridir. Calismanin amaci, ele alinan destinasyonlarin
basari/sizlik seriivenine 151k tutmaktir. Caligma bunu, Tiirkiye’nin 6nemli turizm destinasyonlarinda yasam
dongiisiinde hangi evrede oldugunu ve nedenlerinin neler oldugunu tartisarak yapmaktadir. Calisma, turizmin
destinasyonlar iizerindeki etkileri yaklasimina yonelik bir anlayis gelistirerek ve atilmasi gereken bazi

adimlardan bahsederek gelecek arastirmalara onerilerle sonuglanmaktadir.

LITERATUR TARAMASI

Turizm; kaynaklarin kullanimi, diger insanlar, ekonomiler ve ¢evrelerle etkilesimi kapsayan bir
insan faaliyeti (Bull, 1995); turistlerin gittikleri destinasyonlarda ekonomik, cevresel-kiiltiirel etkilere
neden olan bir anlayistir (Butowski, 2021). Giiniimiizde diinyanin en biiylik hizmet endiistrisi olan turizm,
topluluklar i¢in uygulanabilir bir ekonomik alternatif olarak sahneye ¢ikmaktadir. Seyahate duyulan ilginin
artmastyla birlikte diger topluluklar ve kiiltiirlerdeki yerel insanlarla anlamli, etkilesimli deneyimler
yasama istegi de artmaktadir. Yine de turizmin kiiltiirel, ekonomik, ¢evresel etkileri inkar edilemez.
Turizmin olumsuz toplumsal sonuclari, ziyaretcileri geken ve en 6nemlisi yerlileri ayakta tutan dogalligin
bozulmasina neden olabileceginden, turizmin bolgedeki gelisimine dikkat edilmelidir. Destinasyonun
rekabet giicline katkida bulunmak ve tiim paydaslar i¢in daha siirdiiriilebilir bir turizm gergeklestirmek
amaciyla turizmin, etkili oldugu destinasyonlarda hangi evrede bulundugunu anlamak 6nemli bir durumdur.

Baslangigta, turizmdeki basari biiyilik oranda ekonomik terimlerle (turist harcamalari, istthdam yaratma
giicli gibi) Olciilmekteyken; glinlimiizde bu basari, sadece ekonomik verilerle degil, ayn1 zamanda turizm
gelisiminin fiziksel gevre, bolge sakinlerinin refahi, mutlulugu tizerindeki olumlu-olumsuz etkilerine gére de
Olclilmeye baglanmistir (Butler, 2022; Costa, Varum, Montenegro, & Gomes, 2022). Holden (2008) tarafindan
vurgulandig gibi turizm karmagik bir olgudur ve basit bir ifadeyle “tatile gitmek”’ten ¢cok daha fazlasidir. Ciinkii
turizm, turistlerin gittikleri destinasyonlarda toplumlarin ekonomik-sosyal siireclerine etki ettigi ve bazi
degisikliklere neden oldugu bir anlayisa dayanir. Turizmin dogasinda dogal-kiiltiirel kaynaklarin kullanimi
vardir ve destinasyonlarda turizmin gelisimi ekonomik, ¢cevresel-kiiltiirel etkilere neden olmaktadir.

Turizm alanlarinda yasanan bu etkilerin ilk olarak incelendigi ¢alismanin Gilbert (1939) tarafindan

yapildig1 goriilmektedir. Daha sonra farkli bakis agilariyla ele alinan bu konu (Doxey, 1975; Plog, 1974),
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Butler (1980) tarafindan turizm destinasyonlarinin iiretim sektoriindeki bir iiriinde oldugu gibi bir yasam
dongiisii oldugu savunulmus ve modern iiretim yasam donglisii kuramina dayali olarak bu teori, TAYD
modeline uyarlanmistir. Turist sayisin1 temel alan bu modele gore dongiiyii; kesif (exploration), ilgi
(involvement), gelisim (development), saglamlasma (consolidation), durgunluk (stagnation), diisiis
(decline) veya genglesme/iyilestirme (rejuvenation) seklinde kavramsallagtirmistir (Sekil 1).

Kesif asamasi, kasif turistlerin benzersiz dogal-kiiltiirel 6zelliklere sahip destinasyonlara diizensiz
ziyaretlerini ifade eder. ilgi asamasinda, artan sayida turisti daha diizenli ziyaretlerle agirlayacak tesisler
sunulmaya baslanir ve yerliler siirece dahil edilir. Gelisim agsamasinda tanitim faaliyetleri ve turizm
pazarlamasi hizlanmakta, asama ilerledik¢e yerel katilim ve kalkinmanin kontrolii hizla azalmaktadir.
Saglamlagma asamasinda turist sayisindaki artis hiz1 diismektedir. Ancak, toplam say1 artmaya devam eder
ve toplam turist sayisi daimi ikamet edenlerin sayisini agmaya devam eder. Destinasyon durgunluk asamasina
girerken artik en yiiksek turist sayisina ulagilmistir. Cevresel, sosyo-ekonomik sorunlarin yani sira bir¢cok
degisken i¢in kapasite seviyelerine ulasilmis veya asilmistir. Destinasyon fazla yatak kapasitesiyle koklii bir
imaja sahiptir ancak artitk modasi gegmemistir. Turizm tiiriiniin de kitle turizmine kaymas1 beklenebilir. Son
olarak, genclesme/iyilestirme siirecinin baglayabilmesi i¢in turizm agirlikli ¢ekiciliklerde tam bir degisimin
olmas1 gerekmektedir. Bu degisiklikler olmadan bu asamaya asla ulasilamayacagi neredeyse kesindir.
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Kaynak: Butler, 1980: 7.
Sekil 1. Turizm Alanlar1 Yasam Dongiisii Modeli
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Her destinasyon farkli turizm tiiriine ev sahipligi yapmaktadir ve destinasyonlarin turizmden nasil
etkilendigi konusu bu farkliliktan 6nemli derecede etkilenmektedir. Turizmin etkilerinin olumlu veya
olumsuz olarak algilanmasi, elbette bu etkilere maruz kalanlarin degerlendirmesine ve muhakemesine
baglidir (Mason, 2020). Turistler destinasyonlarin fiziksel, ¢evresel, sosyo-kiiltiirel ¢cekiciliklerinden dolay1
seyahatler gerceklestirir ve beklentilerini elde edip edemediklerinden bagimsiz olarak kisa bir siire sonra
evlerine donerler (Jafari, 1979). Destinasyon sakinleri ise orada yasamlarini siirdiirmeye devam eder.

Turistlerin y1ilin belirli zamaninda veya tamaminda yiginlar halinde bolgeye gelmesi, dogal-kiiltiirel
cazibe merkezleri gibi turizm iiriinleri aracili1yla gerceklesmektedir (Jurowski, 2011). Ulkelerin ekonomik
bliylime ve sosyal kalkinmasinda 6nemli bir firsat olan turizmin (Bujosa Bestard & Nadal, 2007,
Wijesekara, Tittagalla, Jayathilaka, Ilukpotha, Jayathilaka & Jayasinghe, 2022) bir bolgede gelismesi ve
getirdigi ekonomik faydalar, bolge i¢in dnemli olsa da yerliler i¢in her zaman ayni etkiyi gostermemektedir
(Nyasha, Odhiambo & Asongu, 2021). Gilinlimiizde turizm faaliyetinin lokomotifi olan kitle turizmi birgok
giiclii dinamigi biinyesinde bulundurmaktadir. Gonzéalez Tirados’un (2011) da belirttigi gibi ev sahibi
halkin sosyo-ekonomik, kiiltiirel profilini etkileyecek olan kitle turizmi, bir sekilde ekonomiye katki saglasa
da destinasyon ve orada yasayan halk iizerinde belirgin bir etkiye sahiptir. Ayrica kitle turizmi
stirdiiriilebilir kalkinmaya ¢ok az 6nem vermektedir (Christou, 2012).

Kitle turizmi, turizm arastirmalarinda siirekli incelenen bir konu olmus, destinasyona olan etkileri
ve yerli halkin turizme kars1 tutumu ele alinmis, destinasyon iizerinde ¢ok sayida olumlu-olumsuz etkisi
tespit edilmis ve tartigilmigtir. Turizmin destinasyonlar {izerindeki olumlu-olumsuz etkileri hi¢bir zaman
inkar edilmemis ve bilimsel ¢alismalarla giiniimiize kadar stirekli olarak incelenerek ortaya koyulmustur

(Figini & Patuelli, 2022; Stoffelen & loannides, 2022; Stylidis 2022; Zhai, Li & Yang, 2023).

YONTEM

Calismada, gecmiste bagarili olan ancak sonradan gerileme yasayan destinasyonlar ile baslangictaki
basarisini siirdiiren destinasyonlarin karsilagtirilmas: yoluyla baz1 destinasyonlarin neden diisiis evresine
girdigi sorusuna derinlemesine yanit aranmaktadir. Bu amagla elestirel bir ¢oziimleme gerceklestirilmistir.
Calismanin arastirma teknigi alanyazin taramasidir; bu dogrultuda destinasyonlarin basari/sizlik oykiisii
tizerine bir derleme ¢alismasi yapilmastir.

Derleme caligsmalar, mevcut alanyazinin incelemesini sunarak, ele alinan konuyla ilgili 6nemli
bilgileri kapsar. Yalnizca alanyazina atifta bulunarak ve bilgileri 6zetleyerek degil; arastirmacinin kendi
yorumlarin1 ekleyerek alanyazindaki bulgulara elestirel bir bakis agis1 getirmesi ve bu dogrultuda bir
senteze ulagsmasi gerekmektedir (Herdman, 2006). Bu arastirmada, alanyazin taramasi sonucunda elde
edilen veriler lizerinde diisiiniilmiis, ¢oziimlemeler yapilmis ve veriler agikliga kavusturularak bir insa
stirecine baglanmistir. Bu siirecte Diamond’in yaptig1 gibi farkli 6zelliklere sahip destinasyonlarin

basari/sizlik nedenlerini anlamak i¢in karsilastirmali yontem kullanilmistir.
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Maddi ve teorik Olgiitlere gore olaylar1 degerlendirmek ve yorumlamak i¢in bir temel saglayan
karsilagtirmali yontem geleneksel olarak, toplumlar arasi farkliliklar ve benzerliklerle ilgilenen sosyal bilim
dali olan karsilagtirmali sosyal bilimin temel yontemi olarak ele alinmaktadir (Ragin, 2014).
Destinasyonlarin bagari/sizlik Oykiisiinii karsilagtirmali olarak ele alan bu calismada, destinasyonlari
basarili-basarisiz kilan nedenlerin ne oldugu, bazilarinin neden daha dayaniksiz oldugu, onlar1 boyle bir
sona siiriikleyen siireglerin tam olarak neler oldugu, onlar1 bekleyen bu sonu dngérememe nedenleri,
gecmiste basartya ulagan ¢oziimlerin neler oldugu tartisilmakta ve bugiin hangi destinasyonlarin risk altinda
oldugu ve daha fazla diisiis yasamadan onlara yardimci olabilecek ve onlarin iyilestirme evresine
gecmelerine yardimer olacak oOnlemlerin neler oldugunu ortaya koymaya yonelik ¢oziim Onerileri
sunulmaktadir.

Kozak (2018) tarafindan ytiriitiilen Tiirkiye Turizmi So6zlii Tarih Projesi kapsaminda hazirlanan
“Diinden Bugiine Tiirkiye’de Turizm: Kurumlar, Kuruluslar, Turizm Bolgeleri ve Meslekler” baglikli 10.
ciltte yar alan “Turizm Bolgeleri” ana baslig1 altinda ele alinan Akgakoca (Yilmazdogan, 2018), Alanya
(Bayrake1 & Zencir, 2018), Bodrum (Zencir & Cigek, 2018), Kapadokya (Cakir, Toren & Evren, 2018) ve
Uludag (Evren & Giildemir, 2018) calismaya dahil edilmistir. Bu ¢alismalarin incelenmesindeki amag,
gercek kisilerden aktarilan bilgilerle destinasyonlarin yasam dongiisiiniin oldukg¢a ayrintili bir sekilde
ortaya konmus olmasindan kaynaklanmaktadir. Bu hususta ele alinan farkli bolgelerde yer alan
destinasyonlardan her bolgeden bir tanesinin incelenmesine dikkat edilmistir. Butler’in (1980) turizm
alanlart icin belirledigi yasam dongiisiinde belirttigi asamalarin, destinasyonlar i¢in donemlendirmeleri
yapilarak degerlendirmeler yapilmaistir.

Bu caligma derleme makalesi niteliginde olup arastirma teknigi olarak alanyazin taramasina
dayanmaktadir. Calisma kapsaminda herhangi bir 6zgiin saha arastirmasi, deneysel uygulama, gézlem,
anket ya da goriisme yapilmamis; insan ya da hayvan katilimcilardan veri toplanmamistir. Ayrica kisisel
veri kullanimint gerektiren bir siire¢ s6z konusu degildir. Bu nedenle arastirma igin etik kurul izni

alinmasini gerektiren bir durum bulunmamaktadir.

BULGULAR VE YORUM
Destinasyonlarin Yasam Dongiisii

(Calisma kapsaminda incelenen destinasyonlar i¢in Butler'in (1980) turizm alanlar1 yasam dongiisii
modelinde belirledigi asamalarin donemlendirmeleri, okunabilirligi artirmak amaciyla her destinasyon i¢in

ayr1 bir tablo olarak sunulmustur (Tablolar 1a-1e).
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Tablo 1a. Ak¢akoca Destinasyonunun Turizm Yasam Dongiisii ve Gostergeler

Destinasyonlar

Butler’in
Asamalari

Gostergeler

Akgakoca

(Y1lmazdogan,
2018)

Kesif

v

v

AN NN N N NN

1950’li yillarda memur-6zel sektdr calisanlarinin tatil yapma aliskanliklarimin
artmas, iki 5nemli sehir olan Ankara-istanbul’a yakin olmasi nedeniyle bir sayfiye
bolgesi haline gelmesi

Yerlilerin evlerini pansiyona ¢evirmek suretiyle turistlere konaklama imkaninin
saglanmasi

Akcakoca Turizm Dernegi’nin kurulmasi

Pansiyona ¢evrilen evlerin yatak kapasitesinin belirlenmesi

Geleneksel “Akcakoca gecesi” tertip edilmesi

Dernekte calisanlarin turistlere nasil davranmalari gerektigi konusunda egitilmesi
Ziyaretciler igin tavsiye kitapgiklarinin hazirlanmasi

1950’1i yillarmn sonlarma gelindiginde turist gelis sayilarinin artmaya baglamasi
Kesif asamasinda olmasina ragmen en yiiksek sezonun yaganmasi

Balik¢i-ev yemekleri lokantalari, alkollii-alkolsiiz restoranlar ve pidecilerin
acilmasi

flgi

\

v

CNEN

ENENENENEN

1960’11 yillarda yurt iginden ve disindan 6nemli kisilerin (devlet biiyiikleri,
biiyiikelgi, 6gretim iiyeleri, sanatgilar, sarkicilar, yonetmenler, yazarlar, gazeteciler)
bolgeye gelmesi

Kore, Almanya, Hollanda, Fransa, Ingiltere gibi iilkelerden turistlerin bdlgeye
gelmesi

Evlerde pansiyonculugun giderek artmast

Yerlilerin aliskin olmadig1 yasam tarzina (turistlerin mayoyla etrafta dolagmasi gibi)
alismaya baglamasi

Modern kiyafetlerin vitrinde yer almasi

Turistlerin benimsenmesi, dil 6grenmeye ilgi duyulmasi

Yerliler ve turistler arasinda sicak iletisimlerin yagsanmasi

Ziyaretci sayilarinda artis

Bolgeye turistler geldik¢e halkin turizme sicak bakmasi, tanitim faaliyetlerinin
(basil1 brosiirler, gazetelerde kose yazilar) artmast

Ziyaretcilerin tekrar tekrar bolgeye gelmesi

Turistlerin kalis siiresinin en az 10 giine ¢ikmasi

Yerliler ve turistler arasinda iletisimin siirekli olarak devam ettirilmesi

Maden Tetkik ve Arama (MTA) Kurumu tarafindan Dinlenme Tesisi agilmasi
Turizmin tek ge¢im kaynagi olmamasi

Geligim

AN NN NN

1970’te sahilde Turizm Dernegi’nin bulundugu alana bir liman yapilmasina karar
verilmesi

Dernegin Turizm Biirosu’na ¢evrilmesi

Balik¢1 lokantalari, alkollii-alkolsiiz restoranlar-pideciler agilmaya devam etmesi
Cinar Oteli’nin insasi

Turizmin tek ge¢cim kaynagi olmamasi

Saglamlagma

DN EENENENEN

AN

v
v
v

1980 yilina gelindiginde Cinar Oteli’nin el degistirmesi, Yeni Cimnar Oteli adini
alarak yatak kapasitesini arttirmasi

Otel is gorenlerinin maas zammi1 konusunda greve gitmesi

1992°de Yeni Cmar Oteli’nin 6zellestirilmesi

Abant izzet Baysal Universitesi biinyesinde Akgakoca Turizm Isletmeciligi ve
Otelcilik Yiiksekokulu’nun kurulmasi, {iniversite tarafindan otelin uygulama oteli
olarak kullanilmasi

Otelin faaliyetlerini sona erdirmesi

MTA’nin Dinlenme Tesisi’nin 6zellestirilmesi, pasif duruma gegmesi

Turizmin tek ge¢im kaynagi olmamasi

Durgunluk

v

v
v

Turizm Dernegi’nin bulundugu alana bir liman yapilmasiyla plajin kumunun
bozulmasi, Dernegin gelirlerinin azalmasi

Yugoslavya’nin boliinmesiyle Batili turistlerin tercihinin Ege-Akdeniz’e yonelmesi
Turizmin tek gecim kaynagi olmamasi (findik tiretiminin yogun olmasi) nedeniyle
gelismesi icin yerlilerin 6zen gostermemesi
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v" Bolgenin iklim ozelliklerinden dolay1 (yazin yagish giin sayismin ¢ok olmasi, yaz
sezonun kisa siirmesi) turistlerin artik tercih etmemeye baglamasi

v' Takvimler 2000°1i yillar1 gosterdiginde gerek iklimsel gerek siyasal gerekse alinan
yanlis kararlar neticesinde diisiis devrinin tam anlamiyla baglamasi

v' Karavan turizminin kesilmesi

v' Ege-Akdeniz Bolgelerine biiyiik konaklama tesislerinin inga edilmesi

v' Tamitim faaliyetlerinin artik yeterli diizeyde yapilmamasi

v Turistler tarafindan tercih edilmemesi

v' Hafta sonu veya giiniibirlikgi tatilcilerin ugrak noktasi haline gelmesi

Diists v" Turistlerin memnuniyet-tatmin diizeylerinin diismesi, iyilestirme ¢abalarinin
olmamas1
v" Turizm tesislerinin kapanmasi
v Yerel segimlerde mahalli idarelerin el degistirmesi sonucu yasanan ideolojik
degisimler sonucu turizme yeterli ilginin gosterilmemesi
v Yerlilerin goziinde istikrarsiz bir gegim kaynagi imaj1 olugmasiyla halkin turizme
yatirim yapmak yerine balik¢ilik ve tarima yonelmesi
v Sakinlerin géziinde istikrarsiz bir gegim kaynagi imaji olugmasiyla halkin turizme
Tyilestirme yatirim yapmak yerine balik¢ilik-tarimdan ge¢im saglamayi siirdiirmesi sonucunda

turizmin iyilestirilmesi adina herhangi bir ¢aba olmadigi goriilmiistiir.

Tablo 1b. Alanya Destinasyonunun Turizm Yasam Dongiisii ve Gostergeler

Destinasyonlar

Butler’in
Asamalari

Gostergeler

Alanya

(Bayrakc1 &
Zencir, 2018)

Kesif

v Cumbhuriyetin ilk yillarinda (1930’lar) seyyahlarin-turistlerin bolgeye gelmesi

v Doénemin Valisi Nazif Bey’in i¢ turizmi harekete gegirmesi

v Seyyahlik konusunun giindeme getirilmesi, konuyla ilgili toplantilarin
diizenlenmesi

Ilgi

v' 1950’lerde turistlerin gelmesi

v" 1950’lerde altyap1 olanaklarinin (Alanya-Antalya, Alanya-Mersin yollart) dénemin
sartlarina gore oldukca iyi olmasi

v' 1952’de Turizm Dernegi’nin kurulmasi

v 1962 yilinda Muz Festivali ve Turizm Dernegi’nin faaliyetleri

v 1963’te Damlatas Magarasi’nin turizme agilmasi

v I¢ turizm hareketlerinin baslamasi

v’ Ev pansiyonculugunun baglamasi

v" Tiirk mutfag: kiiltiiriine ilgi, mutfagin tanitilmasi

Geligim

v 1970’li y1llarda Turizm Bakanligi’nin ev pansiyonculugunu tesvik etmek amaciyla
kredi vermeye baslamasi, ev pansiyonculugunun artmasi

v' Seyahat acentelerinin ortaya ¢ikmasi

v Yerli-yabanci turist gelis sayilarinda artis yaganmasi

v Sirt gantali iiniversite 6grencilerinin bélgeye gelmesi

v Tegvik ve yabanci yatiimlarla otel sayilarmmn artmasi, biiylik konaklama
tesislerinin yapilmasi (1976-77)

v' Tanitim faaliyetlerinin artmasi

v" Turizmin yeni is kollar1 yaratmasi (hediyelik esya diikkanlari, antikacilik, dericilik
gibi)

v' 1973 te turist sayismin zirve yapmasi

v' 1970’lerin ortalarinda turizmin, ciddi paralarin kazanildigi bir sektor imaj1 vermeye
baslamasi

v 1970’lerle birlikte turizmin énemli bir gelir kaynagi haline gelmesi, tarimin yavas
yavas terk edilmesi

v’ Kadinlarin turizmde istihdam oranlarinin artmaya baslamasi

v' Turizmle birlikte betonlagsmanin artmasi

v 1980’li yillarda turizmin canlanmasi

v 1980-90’11 yillarin ortalarina kadar otel yatirimlarinin ciddi diizeyde artmasi

v' Yabanci tur operatdrlerinin Tiirkiye pazarina girmesi

v' 1985 yili itibariyla kitle turizminin ivme kazanmasi

v’ Alanya Turistik Isletmeciler Dernegi’nin (ALTID) kurulmasi (1985)
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v 1985 yili ve sonrasinda kontrolsiiz niifus artisi ve mevsimselligin tetikledigi su
titketimindeki dengesizlik

Saglamlasma

Firsat maliyeti, turizme asir1 bagimliligin baglamasi

1974 Kibris Savasi ve Kibris Barig Harekati’nin yasanmasiyla turizmin sekteye
ugramasi

Korfez Krizi (1990) ile turizmin kirilma noktasina gelmesi

Ter6r olaylarmin patlak vermesi

1990’11 yillar sonrasinda her sey dahil sistemin baglamast

Kiiltiir turizminin azalmasi

Bolgeye yerli-yabanci goclerin olmasi

Sehirde yesilligin-dogal ¢evrenin azalmasi-bozulmasi

AN

Durgunluk

XN EENENENENENEN

Terdr olaylari, anarsik olaylar neticesinde 1985’lere kadar durgunlugun devam
etmesi

Her sey dahil sistemin yore esnafina zarar vermesi

Gece hayatinin canlanmast

Kumarhaneciligin 6nemli merkezlerinden biri haline gelmesi

Diistis

XN ENENEN

1960-70’1li yillarda turizmle tam anlamiyla tanigan Alanya’da, 80’li yillardan
2000°1i yillara kadar biiylime-gelisme dénemi yasandigt; 2000°1i yillardan sonra
kitle turizminin baglamasiyla turizmin her zaman benimsenen/kabul edilen bir
sektor oldugu; turizmin Alanya’da diisiis evresini yasamadan kotii giden gidisati
iyilestirme ¢abalarina gecildigi goriilmiistiir.

Iyilestirme

v/ 2000’li yillarin baslarinda Alanya Liman Isletmeleri’nin &zellestirilmesiyle

kruvaziyer turizminin geligmesi

2002 yil1 itibartyla ALTID in tanitim faaliyetlerini arttirmasi

Son 15 yilda turizmle birlikte bolgede yerli-yabanci turiste yonelik emlak

piyasasinin canlanmast

v/ Niifus artisgmmn giiniimiizde belirli bir seviyeye gerilemesi, mahalli idarelerin
calismalariyla su sikintisinin ortadan kalkmasi

v Son 15 yildir mahalli idarelerin “turizm dostu” uygulamalar1 hayata gegirmeye
baslamasi

v Yatak sayisinin ciddi diizeyde artmasi ancak fiyatlarin distiriilerek Tiirkiye’nin
ucuz lilke konumunda pazarlanmasi

v' Giliniimiizde kitle turizminin 6nde gelmesi

v' Turist profilinde degisikligin yasanmasi (daha az para harcayan)

AN

Tablo 1c. Bodrum Destinasyonunun Turizm Yasam Dongiisii ve Gostergeler

Destinasyonlar

Butler’n
Asamalari

Gostergeler

Bodrum

(Zencir &
Cigek, 2018)

Kesif

v’ 1925-35 aras1 ge¢im kaynagimin balik¢ilik olmasi

v 1930’larda en 6nemli gegim kaynaginin siingercilik olmasi

v’ Yine bu donemde tek tiik diizensiz turistlerin/ziyaretgilerin bolgeye gelmesi
v' 1940-50’li yillarda agirlikli olarak italyan turistlerin bolgeye gelmesi

Ilgi

v 1958’de ilk turist kafilesinin gelmesi

v 1961°de Baskin Sokullu ve Tosun Sezen tarafindan gelistirilen regiilator ve basing
odast araciligiyla tarihi batiklarda ¢alismalarin baglamasi, bu ¢aligmalarin diinyaca
inlii sualtt arkeologu Peter Throckmorton’un dikkatini ¢ekmesiyle ilk turizm
hareketlerinin baslamasi

v Ug yil boyunca Ageon isimli Yunan menseli geminin haftada iki kez bolgeye
Yunan adalarmdan giiniibirlik¢i turist getirmesi

v' Turizm ve Tanitma Dernegi’nin kurulmasi, gayri resmi ilk acente olarak hizmet
vermesi

v' Cevat Sakir Kabaaga¢li'nin (Halikarnas Balikgis1), yazdigi kitaplarla Bodrum’un
tanitimina takti saglamasi, ilgeyi turizme agmast

v' Vehbi Kog¢’un bolgeyi ziyaret ederek dernek temsilcilerine turizm planlamasi
konusunda salik vermesi, boylece turizmin halk i¢in énemli bir is kolu izlenimi
vermesi
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v 1961°de giiniimiizdeki acentecilik anlayigindan farkli da olsa ilgenin ilk seyahat

acentesi Merhaba Turizm’in agilmast

1962°de turizmin tam olarak baglamasi

Bodrum’da turizmin her yastan insan tarafindan benimsenmesi

Goniilliiliik esasina dayali turist rehberliginin yapilmasi

Donemin Mugla Valisi Serif Tiiten tarafindan sualti zenginliklerinin yurt diginda

tanitilmast

1963°te ilk turist kafilesinin Briiksel’den Bodrum’a sualt1 zenginliklerini gérmek

icin gelmesi

Balike1 teknesiyle iki-li¢ hafta siiren turlarin diizenlenmesi

Bodrum’da ¢ekilen sualt1 belgeseliyle gezilerin diinya ¢apinda taninmasi, gezilere

olan ilginin giderek artmasi

v 1965-1966 yillarinda Tavsanburnu’nda yapilan 6zel bir dalig alaninda sadece

dalmay1 bilen turistlere degil, bilmeyen turistlere de egitim verilerek gezilerin

yapilmasi

Turistlerin gelmesiyle Bodrumlularin para kazanmaya baslamasi

Ev pansiyonculugunun baslamasi

Devlet biiyiikleri, donemin {nliilerinin ilgeyi ziyaretleri sonucu pansiyon

ihtiyacinin dogmasi, ¢esitli pansiyonlarin hayata gegirilmesi

Kiigiik caplt yatirimlarin yapilmasi

Ozel araglari-karavanlariyla ilgeye gelen turistlerin (genellikle iiniversite

ogrencileri ve Fransizlar) ihtiyaclarini karsilamak icin kiigiik isletmelerin agilmasi,

boylece kamp turizmin baglamasi (1964-67-68’ler)

v’ 1965-66 yillarinda Turizm Bakanligi tarafindan turizm alaninda galisanlara yonelik
mesleki egitim kurslarinin agilmasi, sertifika programlarinin baglamasi

v' 1970’1ere kadar siingerciligin ana gegim kaynagi olmas, ilgenin daha ¢ok maceraci
turistler tarafindan tercih edilmesi

AN N N NN

<<

AN

<<

v 1970-80 aras yerli turistler tarafindan da tercih edilmeye baslamasi

v Takvimler 19701i yillar1 gosterdiginde ilgede turizmle birlikte eglence hayatinin-
bar isletmeciliginin baglamasi

v 1979 yilinda Halikarnas Disko’nun agilmasi

v Devlet destegi ve girisimci Bodrum halkinin kendi olanaklariyla altyap:
sorunlarinin kdylerde giderilmeye calisilmasi, boylece Giimbet yollarinin Bitez’e
kadar acilmasi (1974-75’ler)

v 1980’lerde ilgenin yabanci turistler-tur operatorleri tarafindan kesfedilmesi,
boylece ilgede kitle turizmin baglamasi

v’ Arta turizm faaliyetleri neticesiyle bélgenin go¢ almaya baslamasi

v’ Barlarin sosyallesme alan1 olmasi sebebiyle sayisinin gittikge artmasi

v’ Konaklama igin yatak arz kapasitesinin yetersiz kalmasi

v Turizmin yiikselise gectigi bu donemde acenteciligin hala tam anlamiyla

Geligim baslamamis olmasi

v’ Garantili sistem adiyla yerlilere sunulan ¢6ziim oOnerisiyle otel ingsa etmeye karar
veren halka yabanci tur operatorleri tarafindan iig-bes yillik pesin nakit para
saglanmasi

v Bu durumun yapilagmay1 tetiklemesi

v’ Yerlilerin evini-arsasin1 satmasiyla yeni tesislerin agilmasi, bu durumun kiigiik
esnafin etkisini kaybederek tesislerin yabanci sermayenin eline gegmesine sebep
olmasi

v’ 1980°li yillardan sonra acenteciligin ¢ogalarak rekabet ortam1 olusturmasi

v Turizm Bakanligi’nin destegiyle Touralpin Turizm ve Seyahat Acentesinin
acilmasi (1987)

v 1980 sonrast Ozal’la birlikte turizmin ivme kazanmas1

v" Cumbhuriyetin ilk yillarinda su-elektrik sorunu yasayan ilgenin turizmle birlikte
80’lerin sonunda suya kavusmasi

v Siyasi partilerin plansizliginin kurbani olmasi

v’ Insaat sektoriiniin artis gdstermesi, turizmin kontrolsiiz bir sekilde artmasi

Saglamlasma v’ 1990’larda turist profilinin degismeye baglamasi (para harcamayan turistler)

v" Eglence mekanlarinda turist profilinin, eglence anlayiginin degismeye baglamasi
v" Destinasyonun, kiigiik bir sahil kasabasindan gece hayati imajiyla anilmaya
baslamasi, yerlilerin bundan rahatsizlik duymaya baslamasi
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v Turizmin artik temel gecim kaynadi olmasi, muazzam bir yapilasmay: da
beraberinde getirmesi (tas bina ve beyaz evler korunsa da koylardaki yapilasmanin
olumsuz etkisi)

v/ Bodrum turizmine bir “darbe” olarak nitelendirilebilecek kooperatifgilik
hareketleri

v Asint yapilagsma, kooperatifler, biiyiik tesislerin etkisiyle tasima kapasitesinin
agtlmasi

v Ozellikle gégle ilgeye gelen esnafin davraniglarmin bozulmaya baglamast

Durgunluk

v 2000’1i yillar itibartyla gereginden fazla acentenin agilmasi, son 15 yilda saymnin
diismesi

v" Son yillarda kruvaziyer turizmine hizmet etmesi, giiniibirlikgiler tarafindan tercih
edilmesi

Diistis

v’ Biiyiik yabanci yatirimeilarin pastadan pay alirken kiigiik-yerli esnafin, gegimini
saglama konusunda zorluk ¢ekmesi sonucu turizmi tamamen birakmasi

v' Esnafin-yerli halkin artik niifus igerisinde azinlik konumuna gegmesi

v Bodrumun artik tamamen deniz-giines-kum tigliisiiyle anilmasi

v Ekonomik anlamda elde edilen gelirin doviz cinsinden oldukga diisiik olmasi

v Bodrum’un kii¢iik bir kasabadan ziyade aldig1 géglerle (emekliler) biiyiik bir sehir
gOriinimii kazanmasi

Iyilestirme

v' Artan biling-farkindalik diizeyiyle eski-yeni Bodrum halkinin degerlerine sahip
¢tkmaya baglamasi

v Turizmin  geleceginin  mahalli idarelerin  planlama-politikalarina  gore
sekillenmesine yonelik bir beklenti oldugu goriilmektedir.

Tablo 1d. Kapadokya Destinasyonunun Turizm Yasam Donglisii ve GOstergeler

Destinasyonlar

Butler’in
Asamalari

Gostergeler

Kapadokya

(Cakar vd.,
2018)

Kesif

v/ 1700’lerin baglarinda bolgeyi ziyarete gelen seyyahlarin Avrupali elitlere-
gezginlere Kapadokya’y1 anlatmasi iizerine o zamanlarda ilginin baslamasi

v 1800’lerde Charles Texier ve William Hamilton gibi iinlii seyyahlarin bdlgeyi
gezip kaleme aldiklart eserlerle Kapadokya’nin bugiin diinya ¢apinda gordiigii
ilginin temellerini atmalari

v 1950°li yillarda yine bolgeye gelen Onemli bir isim olan Yorgo Seferis’in
Avrupalilar i¢in turizm olgusunu olusturmast

v 1950’lerde bdlgeye yabanci turistlerin gelmesi

Ilgi

1960’11 yillarda turizmin bdlgenin ana ge¢im kaynaklarindan biri olmaya baglamasi

Sirt ¢cantali turistlerin 60’larin ikinci yarisindan sonra bolgeye gelmesi

1970’lerde Fransizlarin bolgeye ragbet gostermesi

Bu donemde seyyahlarin yazilarint Fransa ve Avrupa’da biiyiikk dergilerde

yayinlamasi, bdlgenin bilinirliginin artmasi

Bu donemde gelen turistlerin kiiltiir ve inang turizmi amagl bdlgeye gelmesi

Bu ilgiye ragmen Tirkiye’de iletisim ve ulagim aginin, turizm altyapi-listyapisinin

yetersiz olmasinin bdlgenin bir turizm merkezi olarak gelismesinin uzun siirmesine

neden olmas1

v" Tiirk konukseverliginin turizmin gelismesine katki saglamasi

v’ Yabanci turistlere gosterilen konukseverligin ve ilginin turistlerle yerli halk
arasindaki iletisimi-etkilesimi arttirmasi

v" Yabanci turistlerin gosterilen konukseverligin kargiligi olarak halka para vermesi
sonucu halkta bu isten para kazanilabilecegi izleniminin olusmasi

v Turist-yerli halk etkilesimiyle canlanan turizm faaliyetlerinin zamanla profesyonel
bir is koluna déniigmesi, turizmin bélgenin en biiyiik kazang kapist haline gelmesi

v 1973’te bolgenin Turizm Gelisim Alani olarak ilan edilmesi, bolgede turizmin

ivme kazanmasi

AN NI NN

ENEN

Gelisim

v/ 1975 yilina kadar ev pansiyonculugunun hakim olmasi, daha sonra Turban
Oteli’nin acilmasiyla biiylik 6lgekli turizm isletmelerinin insa edilmeye baslamasi
v Urgiip, Avanos, Nevsehir bdlgelerinde acilan Turban Otellerinin, halkin nazarinda

profesyonel turizm isletmecilik anlayiginin gelismesinde etkili olmasi
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v Turistlerin davul-zurna esliginde karsilanarak otellere gotiiriilmesi

v Otel isletmeciliginin gelisimine paralel olarak turist rehberligi ve seyahat
acenteciligi faaliyetlerinin gelismesi

v" 1980 yilina kadar turist profilinin miinferit ziyaret¢ilerden olugmasi

v 1980°de havayolu ulagimin artmasiyla turizmin bdlgede kitlesel bir hal almasi

v’ Biiyiik 6lgekli turizm igletmelerinin sayisinin artmasi

v 1982°de Turizm Tesvik Kanunu’nun ¢ikmasi, 1985 yilinda Géreme’nin UNESCO
Diinya Miras1 Listesi’ne girmesi

v Bu gelismelerle talepte artigin ve paralelinde kitle turizmine yonelimin baglamasi

v 1980’lerden 90’lara kadar turizmin bélgede altin yillarini yasamasi

Saglamlagma

v/ 1990’1 yillar itibariyla bolgedeki turizm anlayiginin Kitle turizmi hareketine
donmesiyle bolgeye gelen ziyaretci profilinin Fransizlardan, Avrupa-Uzakdogu
turist profillerine yayilmasi

v Bu gelismeyle bolgede turizm sezonunun uzamasi (mevsimselligin ortadan
kalkmast), verimliligin de boylece artmast

Durgunluk

v’ Mevsimselligin ortadan kalkmasi ve verimliligin artmasinin yani sira kitle
turizmiyle bolgenin olumsuz etkilere maruz kalmaya baglamasi

v’ 1990’lardaki 1. Korfez Savaginin turizm gelisimine darbe vurmasi

v Yine aym yillarda Tiirkiye’de ekonomik krizin bas gostermesi, devaliiasyon-
enflasyon etkili yerlilerin maddi-manevi anlamda oldukg¢a zorlanmasi

v’ Tesvik Kanunu sonrasi yapilan 6l¢lisiiz yatirimlar sonucunda arz-talep dengesinin
saglanmasinda sorunlar yasanmasi, gelen turist sayisindaki artiga ragmen fiyatlarin
biiyilik oranda diismesi (yanlis rekabet stratejisinin benimsenmesi)

v Yine bu donemde terdr olaylarinin bolgede turizm faaliyetlerinin kesilmesine
neden olmast

Diistis

v Kitle turizmiyle ucuz destinasyon imajinin olugmasinin éniine gegebilmek igin bazi
cabalarin gosterilmesiyle bolgenin diisiis asamasini yagamadigi goriilmektedir. Her
donem cekiciligini ve yerli-yabanci turistlerin gdzdesi olan bir destinasyon olma
kimligini korumustur.

Tyilestirme

v/ 2000’1i yillarda ve sonrasinda butik otelcilik anlayisiyla birlikte liiks-kisiye 6zel
hizmet {retimi anlayisinin olusturulmasiyla bélgenin kitle turizmi ve ucuz
destinasyon imajinin diizeltilmeye caligiimasi

v" Yine bu yillarda yerli turistlerin ilgisinin artmasi

v' 2000’1i y1llarla birlikte turizmin 12 aya yayilmasi

v Gliniimiizde durgunluk déneminde yaganan turizmin kirgmlik noktalarimin
bir¢cogunun (diisiik fiyat politikast haricinde) ¢éziime kavusturulmasi
(Her destinasyonda oldugu gibi burada da elbette zaman igerisinde turizmin
olumsuz etkilerinin bag gdstermesi kaginilmaz olmustur.)

Tablo 1e. Uludag Destinasyonunun Turizm Yasam Dongiisii ve GOstergeler

Destinasyonlar zl;ﬂf;l:;l Gaostergeler
v’ Tirkiye’de heniiz deniz-glines-kum turizmi 6nem kazanmadan 6nce 1930’larda kis
turizminin temellerinin atilmasi
v' Osman Sevki Uludag tarafindan hazirlanan raporda (1925) Uludag’m kayak
yapmaya uygun oldugunun belirtilmesi
- v' 1924’te Saban Ornektekin’in kayak yapmak igin daga ¢ikmasi, Uludag’da kayak
Uludag S )
yapan ilk kisi olarak tarihe adin1 yazdirmasi
(Evren & Kesif v' 1931°de Biiyiik Otel’in a¢ilmasi
Giildemir, v’ 1933’ten itibaren otelin kigin da hizmet vermeye baslamasi
2018) v’ 1933’te bir bagka kayak tutkunu Alexi Abraham’in dagda kayak yaptigi esnada

cektigi fotograflar1 donemin wvalisine gostermesi, bir de dagin kayak igin
uygunluguna yonelik rapor sunmasi

v' 1933’te Monsieur Guillot’un ve iki Tiirk gencinin dagin zirvesine gikmasi

v' Yapilan bu miinferit gezilerin istanbul ve Bursa’da ilgi uyandirmasi

v’ 1933’te Bursa Dagcilik Kuliibii’niin kurulmasi
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v' 1930’larin ortalarindan itibaren {ilke ¢apinda tanitimmin yapilmasi, {inlii ve zengin
kisilerin ugrak yeri haline gelmesi

Ilgi

v’ 1935’te Kayakevi’nin agilmasi, uygun fiyata her kesimden kayak severe kayak
yapma olanag1 tanimasinin kayak turizmi agisindan énem arz etmesi

v/ Dénemin 6nemli isimlerinin (devlet biiyiikleri, futbolcular, tinlii tiiccarlar gibi)
gruplar halinde dagda bulunan Biiyiik Otel’de konaklayarak kayak yapmasi

v/ Donemin yoneticilerinin bu gelismelerle birlikte dagin kayak potansiyelinden
haberdar olmasi

v Alman profesorlerin dagda kamp yaparak kampgilik faaliyetlerini baglatmasi

v Tim bu girisimlerin gergek kayak sever, maceraci, idealist Kisiler tarafindan zorlu
sartlar altinda heniiz teleferik, telesiyej gibi mekanik sistemlerin varlig1 olmadan,
kayak malzemesi temininin énemli bir sorun oldugu yillarda gergek bir tutkuyla
gerceklestirilmesi

v  1940’larda kuliip tarafindan donemin sartlarma uygun bir sekilde giivenlik
onlemlerinin alinmasi, 50’lerin sonlarina kadar kuliibiin Bursa’ya ve Uludag’a
onemli katkilar sunmasi

v 1950°de Uludag’in tanitilmasi i¢in “Uludag Rehberi”nin kaleme alinmasi,
devaminda birgok kitap-brosiir yazilmasi

Gelisim

v 1950’lerin ortasinda Uludag turizmi i¢in énemli bir mekanik tesis hizmeti olarak
nitelendirilen lift isletmesinin kurulmasi

v  1950’lerin sonlarindan itibaren kuliiblin amacina hizmet etmemeye baglamasi,
kayak severlerden ziyade farkli amaglari olan insanlara hizmet etmeye baglamasi

v 1960’larda kuliibiin kumar oynanan bir lokal haline gelmesi, faaliyetinin sona
ermesi

v/ 1961°de Uludag’m Milli Park ilan edilmesi, bdylece bu durumun dogal ¢evrenin
korunmasina 6nemli katkilar saglamasi

v 1970’lerden sonra biiyiik tesislerin yapilmasi, sayisinin artmasi, sosyetenin 6nde

gelenleri tarafindan siklikla tercih edilmesi, donemin filmlerinin burada ¢ekilmesi,

sanatgilarin tatil igin buray: tercih etmesi

Yine bu déonemde Tiirkiye nin ilk telesiyejinin hizmete girmesi

1960-70’ler dagda 6zel yatirimlarin sayisinin artmasi, bu otellerde aile sicakliginda

ortamlarda gelen misafirlere hizmet verilmesi

S

Saglamlagma

v 1970’1i yillardan itibaren arz kapasitesinin ve turist say1sinin artmasi sonucu zaman
igerisinde sorunlarin ortaya ¢ikmasi

v 80°li yillarin ortalari ve 90’larin ortalarina degin ciddi anlamda su problemlerinin
yasanmasi

v Otel geceleme sayilarinda diisiislerin yasanmaya baglamasi (6rnegin, baslarda
Persembe giris Pazar ¢ikig seklindeyken zamanla sadece hafta sonu gecelemelerin
gerceklesmesi)

v' Yillarca ¢ok basliligin getirmis oldugu bir plansizlikla yeni tesislerin ingas1, mevcut
tesislerin yenilenmesinin zor olmasi, bu durumun kagak yapilagmayi tetiklemesi

v’ Milli Park olduktan sonra daga giris esnasinda alman ticretlerin dagin ihtiyaglarina
harcanmamasi

v' Uludag’in 6zel yatinnmlar ve adeta bir “viriis” gibi ¢ogalan-yayilan misafirhaneler
neticesinde artik kiiciik bir sehir goriiniimii kazanmasi (1980’lerden itibaren)

v’ Bu tesislerin, ozel tesislere kiyasla giderlerinin ¢ok olmamasinin ve diisiik fiyath
geceleme imkani sunmasinin haksiz rekabet ortaminin olugmasina sebep olmasi

Durgunluk

v 1999 Gbélciik depremi sonucu Istanbullu olan potansiyel miisteri sayisinda ciddi
diisiis yasanmasi, boylece talebin de diismesi

v’ Bu siiregte ard1 ardina gelen problemlerin, ¢ok baglihigin ve ¢dziimsiizliiklerin
artmast

v Mahalli idarelerden kaynaklanan yetki karmagasinin ve yasal diizenlemelerin,
bolgede yenilik ve gelisim ¢abasina girisen 6zel isletme yatirimcilarinin 6niinde
engel olusturmasi, yenilik yapma konusunda “islerin yokusa siiriilmesinin”
isletmecilerin geri adim atmasina sebebiyet vermesi

Diisiis

v’ Altyap1 yetersizliklerinin isletmecileri yormasi, bu sorunlarin zamanla kalitenin
diismesine, boylece turist profilinin degismesine sebep olmasi

v 2000°1i y1llar itibariyla bu durumun bélgenin miidavimi olan turistlerin artik bagka
kayak turizmi yapilan merkezlere yonelmesi
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v’ 2005 yil1 itibariyla birgok yeni otelin insa edilmesi, bu yeni tesislerin eski tesislerin
tercih edilmemesine sebep olmasi

v 1991°de kaleme alinan bir gazete kose yazisiyla Uludag’in sorunlarindan
bahsedilerek destinasyonu bu durumdan kurtarma ¢abalarinin baslatiimasi

v 2000’ler itibartyla ¢6ziim arayislarinin hizlanmasi

v 2000’li yillarda bolgedeki ozel isletmeciler tarafindan kamu misafirhanelerinin

Tyilestirme yikilmasina yonelik girigsimlerin bir 6l¢iiye kadar karsilik bulmasi

v 2008 yili ve sonrasinda yenilenme ¢abalarinin baglamasi

v Yonetim birliginin saglanmasi, ulasim kolayligi, altyapi sorunlari, sezonda siirekli
kar bulunmasi, genel kullanim alanlariin olusturulmasi gibi konularin giindeme
getirilmesi

Destinasyonlarin; kesif, ilgi, gelisim, saglamlasma, durgunluk, diisiis ve genglesme asamalarini farkl
dinamiklerle yasadigi goriilmektedir. Her bir destinasyonun benzersiz cografi, kiiltiirel ve ekonomik dinamikleri
olmasina ragmen, bu destinasyonlarin turizm gelisiminde ortak basar1 ve basarisizlik noktalart bulunmaktadir.

Akcakoca, 1950’lerde kesfedilen bir sayfiye bolgesi olarak turizm gelisimini nispeten organik bir
sekilde yasamistir. Ankara-Istanbul gibi biiyiik sehirlere olan yakinlig1 neticesinde memurlar ve dzel sektor
calisanlar tarafindan kesfedilen Akcakoca, dzellikle yerel halkin pansiyonculuga yonelmesiyle turizmin
ilk asamalarinda dogal bir biiylime sergilemistir. Ancak Akgakoca, siirdiiriilebilir bir turizm politikasi
gelistiremedigi ve bolgenin dogal avantajlarini yeterince degerlendiremedigi i¢in 1990'larda durgunluk ve
ardindan diisiis asamalarina girmistir. Bolgenin tanitim eksikligi ve yanlis yonetim kararlari, turizmin tek
basina gii¢lii bir ekonomik kaynak olmasini engellemistir. Bunun sonucunda yerel halk, balik¢ilik ve tarim
gibi alternatif gecim kaynaklarina yonelmistir.

Alanya, 1950’lerden itibaren turizm potansiyelini arttirmis ve 1980°lerde kitle turizmi merkezi
haline gelmistir. Ancak, her sey dahil sistemin olumsuz etkileri ve ¢evre sorunlart Alanya’nin siirdiiriilebilir
turizm gelisimini tehdit etmektedir. Her sey dahil sisteminin yerel ekonomiye daha fazla katki saglayacak
sekilde diizenlenmesi gereklidir. Bu sistemin c¢evresel ve sosyo-ekonomik etkileri yeniden
degerlendirilmelidir. Alanya’nin kiiltiirel mirasi, yerel halkin da katilimiyla 6ne ¢ikarilarak daha otantik bir
turizm deneyimi sunulabilir. Bu, Jurowski’nin (2011) 6nerdigi bir strateji olarak yerel halkin daha fazla
fayda saglamasina yardimcei olur. Alanya’da mevsimselligin getirdigi dengesizlik ortadan kaldirilabilir. Yaz
sezonu disindaki donemlerde kiiltiir, saglik ve spor turizmi gelistirilebilir.

Bodrum, 1970’lerden itibaren popiiler bir turizm destinasyonu haline gelmis, kitle turizminin olumsuz
etkileriyle kars1 karsiya kalmistir. Asir1 yapilagsma, ¢evre sorunlari, yerel halkin turizme karsi olumsuz tutumu
Bodrum’un diislis donemine girmesine neden olmustur. Bodrum’da asir1 yapilagma ve kooperatif hareketleri,
bolgenin dogal yapisini tehdit etmektedir. Gonzalez Tirados (2011), turizm altyapisinin kontrollii bir sekilde
biiylitiilmesi gerektigini belirtmektedir. Bodrum’un deniz-giines-kum turizmine bagimhiligmi azaltarak,
kiiltiir ve doga turizmine yonelmesi, bolgenin turistik cekiciligini yeniden arttirabilir. Costa vd. (2022),

stirdiirtilebilir turizm stratejilerinin bu tiir bolgelerde uygulanmasi gerektigini savunmaktadir. Yerel halkin
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turizmden elde ettigi fayday1 arttirmak icin kiigiik dlgekli yerel isletmelerin desteklenmesi gerekmektedir.
Yerli esnafin turizme daha fazla dahil edilmesi, bolgenin ekonomik faydasini arttirabilir.

Kapadokya, benzersiz jeolojik yapisi ve kiiltlirel zenginligiyle turistlerin ilgisini ¢ekmis,
1980’lerden itibaren kitlesel turizm yasamistir. Ancak, kitle turizminin etkisiyle bolge ¢evresel sorunlarla
karsilasmistir. Kitle turizminin neden oldugu cevresel sorunlar ¢oziilmeli ve siirdiiriilebilir turizm
politikalart olusturulmalidir. Bolgedeki konaklama segenekleri butik otelcilik ve kisiye 6zel hizmet
anlayisiyla gelistirilerek, yiiksek gelirli turist profili hedeflenebilir. Bu, Costa vd.’nin (2022) 6nerdigi bir
paradigma degisimidir. Kapadokya gibi UNESCO Diinya Miras1 Listesi’nde yer alan bolgelerde cevre
diizenlemeleri daha siki denetlenmelidir.

Uludag, Tiirkiye’de kis turizminin basladigi yer olarak 1930’lardan itibaren gelismis, ancak
1990’lardan sonra durgunluk ve diisiis yasamistir. Kis turizmi igin kritik olan altyap: eksikliklerinin
giderilmesi, 6zellikle ulagim ve tesislerin yenilenmesi gerekmektedir. Gonzalez Tirados (2011), altyapinin
stirdiiriilebilir turizm i¢in 6nemini vurgulamaktadir. Kis sezonunu uzatmak amaciyla yaz aylarinda
alternatif turizm olanaklar1 sunulabilir (doga ylirtiylisleri, dag bisikleti gibi). Bu, Butler (1980) tarafindan
Onerilen destinasyonlarin genclesme stratejisinin bir pargasidir. Yerel yonetimlerin turizmi canlandiracak
projelere daha fazla yatirim yapmas1 ve siirdiiriilebilir kalkinma politikalar1 olusturmasi gereklidir.

Destinasyonlarin turizm yasam dongiisiindeki gelisim siirecleri, baz1 benzerlikler ve farkliliklar
gostermektedir. Alanya ve Bodrum, kitle turizminin hizla gelismesiyle biiyiilk ekonomik basarilar elde
etmis, ancak bu hizli biiyiime, ¢evre sorunlari ve yerel halkin turizmden elde ettigi kazanglarin azalmasiyla
olumsuz sonuglar dogurmustur. Kapadokya, turizmde her zaman giiclii bir konuma sahip olmus ve kiiltiirel
miras1 sayesinde mevsimsellik sorununu agmayr basarmistir. Ancak kitle turizmiyle bdlgenin ucuz
destinasyon imaj1 kazanmasi, kazanclarini olumsuz etkilemistir. Ak¢akoca ve Uludag, erken donemde
bagaril1 bir turizm gelisimi géstermelerine ragmen, altyap1 sorunlari, yanlis yonetim politikalari ve ¢evresel
faktorler nedeniyle durgunluk ve diisiis asamalarina girmistir. Her destinasyonun ortak sorunu,
stirdiiriilebilir turizm politikalarinin gelistirilememesi ve ¢evresel sorunlarin dikkate alinmamasidir. Basari,
turizmi uzun vadeli bir planla yonetmek, yerel halkin turizm faaliyetlerine katilimini saglamak ve
destinasyonun dogal ve kiiltiirel mirasin1 korumakta yatmaktadir.

Destinasyonlarin bagarisin1  siirdiiriilebilir kilmak i¢in doganin korunmasi, alternatif turizm
modellerinin gelistirilmesi, yerel halkin katilimi, altyapinin iyilestirilmesi ve pazarlama stratejilerinin
gozden gecirilmesi gerekmektedir. Her destinasyonun farkli dinamiklere sahip olmasi, Onerilerin
Ozellestirilmesi gerektigini ortaya koymaktadir. Bu destinasyonlarin karsilastiklar1 sorunlar ve basari

stratejileri, siirdiiriilebilir turizm i¢in dnemli dersler sunmaktadir.

SONUC VE TARTISMA
Bir destinasyonun basar1 ya da basarisizlik dykiisti incelendiginde, bu dykiiniin o destinasyonun

gelecegine onemli Olciide 151k tuttugu goriilmektedir. Bu calismada da s6z konusu yaklasimdan hareket
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edilmis; destinasyonlarin ge¢misleri ve turizm yasam dongiileri incelenerek giinlimiizdeki durumlari
anlasilmaya calisilmistir. Bir destinasyonun gelecegini kavrayabilmek ya da bu gelecekle yiizlesebilmek
icin gecmise basvurmak zorunludur; zira ge¢mis somut ve gozlemlenebilirken gelecek belirsizligini
korumaktadir. Gelecegi yalnizca sezgiye dayanarak tahmin etmek giivenilir bir yaklagim degildir.
Gegmisten elde edilen bilgi birikimi, gelecege yonelik ¢ikarimlar yapilmasina ve bu ¢ikarimlar araciligiyla
gelecege yon verilmesine zemin hazirlamaktadir. Bu ¢alismada, destinasyonlarin ge¢mis deneyimlerinden
elde edilen birikimden yararlanilarak basari ve basarisizlik siire¢leri agiklanmaya calisilmistir.

Bir destinasyonun basarisi veya basarisizligi, genellikle gegmisten gelen bilgi birikiminin ve bu bilgi
birikiminin gelecege yansitilma bigiminin bir sonucudur. Destinasyonlar, dogal ve kiiltiirel kaynaklarinin
stirdiiriilebilir sekilde yonetilmesi, tanitim faaliyetlerinin yeterliligi ve yerel halkin turizme olan bakis agis1
gibi bir¢ok faktorle sekillenmistir. Bu caligmada incelenen destinasyonlar, Tiirkiye turizminin 6nemli
merkezleri olarak 6ne ¢ikmis, ancak her biri farkli donemlerde farkli zorluklarla karsilasmistir. Bu durum,
turizmde siirdiiriilebilir basartya ulasmanin ¢ok yonlii ve karmasik bir siire¢c oldugunu ortaya koymaktadir.

Calismada destinasyonlara dair detayli analizler sunulmustur. Farkli gelisim evreleri, karsilastigi
zorluklar ayrintili bir sekilde ele alinmistir. Her destinasyonun basar1 veya basarisizlik hikayesi, turizmin
ekonomik, sosyal ve gevresel etkilerini nasil yonettigine bagli oldugu goriilmiistiir. Ornegin, Kapadokya
dogal-kiiltiirel mirasin1 koruyarak turizmi siirdiiriilebilir kilmay1 basarmistir. Dogal cazibe merkezleri ve
tarihi zenginlikler, Kapadokya orneginde oldugu gibi, etkin bir yonetimle turizmin temel itici giici
olabilmektedir. Bununla birlikte, bu kaynaklarin tiikenmesi veya koti yonetilmesi durumunda
destinasyonlar hizla bilinirligini kaybedebilir. Benzer sekilde, Bodrum ve Alanya, kitle turizmi ve biiyiik
Ol¢ekli otel yatirimlartyla hizla biiylimiis, ancak bu biiyiime ¢evresel bozulmay1 beraberinde getirirken,
yerel halkin turizmden elde ettigi kazang¢larin azalmasina yol agmistir. Kim, Uysal & Sirgy (2013), Pizam
& Milman (1986), turizmin ekonomik faydalarinin yani sira sosyal ve Kkiiltiirel etkilerinin de dikkatle
degerlendirilmesi gerektigini vurgulamaktadir.

Bir¢ok destinasyon, yerel yonetimlerin stratejik vizyon eksikligi veya yanlis kararlar nedeniyle
turizmde diisiis yasamaktadir. Ornegin, Akgakoca ve Bodrum gibi bdlgelerde yerel ydnetimlerin altyap:
eksikliklerine ve ¢evre tahribatina karsi yeterli onlemler alamamalari, bu destinasyonlarin uzun vadeli
stirdiiriilebilirliklerini zora sokmustur. TAYD Modeli bu durumu agik¢a gosterir; destinasyonlarin gelisme
asamasinda alinan yonetimsel kararlar, uzun vadede bu destinasyonlarin turizm dongiisiinde hangi asamaya
ulasacagini belirler. Eger yerel yonetimler, destinasyonun biiyiimesini planlarken ¢evresel etkileri ve yerel
halkin taleplerini goz ardi ederse, bu destinasyonlarin diislise gecmesi kaginilmazdir.

Akgakoca Orneginde, turizm politikalarinin uzun vadeli planlama yerine kisa vadeli ekonomik
kazanimlara odaklanmasi, bdlgenin altyap1 eksikliklerinin giderilmemesiyle sonuglanmistir. Yerel
yonetimlerin turizmi tesvik etme cabalari, cevre diizenlemeleri, konaklama altyapisinin yetersizligi ve

dogal kaynaklarin korunmasi gibi konularda yetersiz kalmis ve bu durum destinasyonun cazibesini
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kaybetmesine neden olmustur. Ayni durum Bodrum i¢in de gegerlidir. Bodrum’da yerel yonetimlerin
kontrolsliz yapilagsmaya izin vermesi, bolgedeki dogal giizelliklerin ve tarihi mirasin tahribatina yol
acmistir. Gonzalez Tirados (2011), turizmin siirdiiriilebilirligi i¢in destinasyonlarda altyap: yatirimlarinin
uzun vadeli bir perspektifle ele alinmasi gerektigini vurgular. Ozellikle deniz-giines-kum turizmine dayali
destinasyonlarda, dogal kaynaklarin korunmasi ve yapilagsmanin kontrol altinda tutulmasi, destinasyonun
stirdiiriilebilirligi agisindan hayati bir 6neme sahiptir.

Baloch, Shah, Igbal, Sheeraz, Asadullah, Mahar & Khan (2023) tarafindan yiiriitiilen ¢aligma,
ekonomik siirdiiriilebilirligi ve yerel halkin sosyal refahini tehlikeye atmadan ¢evresel ve dogal kaynaklarin
etkili korunmasini1 saglamak i¢in destekleyici hiikiimet politikas1 miidahalelerini i¢eren siirdiiriilebilir eko-
turizm gelisimi i¢in bir model c¢ergevesi dnermektedir. Hartman (2023) tarafindan yiiriitiillen ¢aligmada,
destinasyon yonetiminin ve politika cergevelerinin turizm gelisimini sekillendirmede nasil kritik bir rol
oynadig1 tartisilmakta ve yonetisim diizeyindeki kararlarin (siirdiirtilebilirlik, asir1 turizmle ilgili politikalar
dahil) destinasyonlar i¢in uzun vadeli sonuglar1 nasil 6nemli 6l¢iide etkiledigi vurgulanmaktadir. Dolayistyla
destinasyonlarin turizm potansiyelini siirdiiriilebilir bir sekilde yonetebilmesi i¢in yerel yonetimlerin uzun
vadeli planlar yapmasi, ¢evresel, ekonomik ve sosyal etkileri dengelemesi gerekmektedir.

Destinasyonlarin siirdiiriilebilir basarisin1 giivence altina almak amaciyla cesitli stratejik oneriler
gelistirilmesi miimkiindiir. Bu Onerilerin basinda turizmin ¢esitlendirilmesi gelmektedir. Kitle turizmine
alternatif olarak gelistirilecek turizm modelleri hem ¢evresel siirdiiriilebilirligi giiclendirecek hem de yerel
halkin turizm gelirlerinden aldig1 pay1 artiracaktir. Eko-turizm, kiiltiirel turizm ve butik otelcilik gibi
alternatif yaklagimlar, destinasyonlarin kitle turizmine olan bagimliligini azaltarak daha siirdiiriilebilir bir
gelisim siireci saglayabilir. Bu dogrultuda Christou (2012), kitle turizmi ile alternatif turizm modellerinin
birbirini dislamak yerine bir arada var olabilecegini ve bu sayede destinasyonlarin uzun vadeli basariya
ulasabilecegini savunmaktadir.

Mihalic (2024), kitle turizmiyle alternatif turizm modellerinin bir arada var olabilecegini ve
destinasyonlarin bu denge sayesinde uzun vadeli basar1 elde edebilecegini savunmaktadir. Kitle turizminin
genellikle cevresel ve sosyal acidan daha az siirdiiriilebilir olarak algilanmasina ragmen, eko-turizm veya
kiiltiirel turizm gibi alternatif turizm modellerinin daha siirdiiriilebilir uygulamalara firsat sagladig:
belirtilmektedir. Bagarimin anahtari, bu iki yaklagimi birbiriyle rekabet ettirmek yerine, birbirini
tamamlayacak sekilde biitiinlestirmektir. Mihalic, bu ¢ift yonlii yaklasimin turizm endiistrisinde
stirdiiriilebilir biiytimeyi destekledigini, dis baskilara uyum saglayarak, degisen tiiketici taleplerine yanit
vererek, destinasyonlarin dayaniklilik kazanabilecegini vurgulamaktadir. Boylece, destinasyonlar hem
ekonomik hem ¢evresel hem de sosyal acidan siirdiiriilebilirlik saglayarak uzun vadeli basar1 elde edebilir.
Ikinci olarak, yerel halkin turizm faaliyetlerine daha aktif katilimmin saglanmasi gerekmektedir. Yerel
halkin turizmden elde ettigi kazanglarin artmasi, turizme karsi olumlu bir tutum gelistirilmesini

destekleyecek ve destinasyonun sosyal siirdiiriilebilirligini gii¢lendirecektir. Jurowski (2011), Ramesh
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(2022), Sapkota, Palamanit, Techato, Gyawali, Ghimire & Khatiwada (2024), turistlerle yerel halk
arasindaki etkilesimlerin, bir destinasyonun uzun vadeli basaris1 i¢in kritik oldugunu savunmaktadir. Bu
baglamda, destinasyon yonetiminde yerel halkin daha fazla s6z sahibi olmasi ve turizm yatirimlarindan
elde edilen gelirlerin adil bir sekilde dagitilmasi, turizmin stirdiiriilebilirligi agisindan 6nem tasimaktadir.

Cevresel siirdiiriilebilirlik, bir destinasyonun turizm basarisini stirdiirmesi i¢in kritik bir unsurdur.
Kapadokya gibi dogal-kiiltiirel mirasa sahip bolgelerde, yerel yonetimlerin ¢evresel koruma politikalarini
ithmal etmesi, turizmden elde edilen kazang¢larin uzun vadede azalmasina neden olabilir. Holden (2008),
cevresel siirdiiriilebilirligin turizm destinasyonlar1 i¢in sadece etik bir zorunluluk degil, ayn1 zamanda
ekonomik olarak da bir gereklilik oldugunu savunur. Dogal kaynaklarin korunmamasi durumunda,
turistlerin bolgeye olan ilgisinin zamanla azalacagi ve destinasyonun ticari olarak siirdiiriilebilir
olamayacag1 uyarisinda bulunur.

Yerel yonetimlerin bir diger 6nemli sorumlulugu, turizm yatirimlarindan elde edilen kazanglarim yerel
ekonomiyle biitiinlesmesini saglamaktir. Bircok destinasyonda, biiylik turizm yatirimlari yerel halkin ekonomik
fayda saglamasini engellerken, kiiciik isletmelerin ayakta kalmasini zorlagtirmaktadir. Her sey dahil sistemi gibi
kitle turizmine dayali uygulamalar, yerel esnafin turizmden sagladig1 geliri nemli 6l¢lide azaltmaktadir. Alanya
bu duruma en iyi 6rneklerden biridir; biiyiik otel zincirlerinin hakimiyeti ve yerel halkin turizm sektdriinden
dislanmasi, turizm gelirlerinin biiyiik dlciide yabanci sermayeye akmasina neden olmustur.

Destinasyonlarin yonetimi sadece ekonomik-gevresel politikalarla sinirli kalmamali, ayn1 zamanda
turizmle iligkili sosyal politikalari da kapsamalidir. Yerel yonetimler, turizmin yarattig1 sosyal sorunlarla da
ilgilenmek zorundadir. Artan turist sayisi, yasam maliyetlerini arttirabilir ve yerel halkin yasam kalitesini
olumsuz etkileyebilir. Ozellikle kitle turizmine bagimli destinasyonlarda, yerel halkin turistlerle yasadig1 sosyal
catigmalar yaygin hale gelebilir. Bu ¢atismalar, turistlerin bolgeye olan ilgisini azaltabilir ve destinasyonun
cazibesini kaybetmesine yol acgabilir. Yerel yonetimler, bu tiir sosyal sorunlari ¢6zmek icin yerel halkin
katilimin1 tesvik eden politikalar gelistirmeli ve sosyal uyum saglamaya yonelik adimlar atmalidir.

Destinasyonlarin basari/sizlik dykiisii, turizm politikalarinin nasil yonetildigine ve yerel halkin bu
siireclere nasil dahil edildigine dair 6nemli dersler sunmaktadir. Destinasyonlarin basarisi, sadece
ekonomik biiylime ve turist gekme kapasiteleriyle degil, ayn1 zamanda sosyal-cevresel stirdiiriilebilirligi
saglayacak stratejiler gelistirme yetenekleriyle de ilgilidir. Turizm destinasyonlarinin uzun vadeli basarisi
icin, yerel yoOnetimlerin etkili politikalar gelistirmesi, yerel halkin katilimini saglamasi ve cevresel
stirdiiriilebilirligi 6n planda tutmasi gerekmektedir. Aksi halde, turizmin sadece kisa vadeli kazanglara
odaklanmasi, destinasyonlarin cazibesini kaybetmesine ve uzun vadede basarisiz olmasina yol acacaktir.

Calismada sonuca ulasmak i¢in veri olarak alanyazindan yararlanilmistir. Bu, ¢alismanin en 6nemli
siirliligim olusturmaktadir. Ayrica ¢aligmanin bir diger sinirliligini, incelenen destinasyonlar olusturmaktadir.
Elde edilen sonuglar incelenen destinasyonlar igin gegerlidir. Ileride yapilacak arastirmalarda farkli

destinasyonlar arastirmaya dahil edilebilir. Yine sonuglarin cesitlendirilmesi adina gelecek c¢alismalarda
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yapilacak arastirmalarla farkli turizm tiirtine ev sahipligi yapan farkli destinasyonlarin karsilastirilarak 6zellikle
yerlilerin bu konudaki tutumu ortaya ¢ikarilabilir. Turizm destinasyonlarinin siirdiirtilebilirligi, yerel halkin
katilim1 ve destinasyona yonelik tutumlariyla dogrudan iliskilidir. Caligmada yerel halkin turizmle biitiinlesmesi
konusu ele alinarak, turizm kazanglarinin adil bir sekilde dagitilmamasi gibi 6nemli konulara dair somut
ornekler ve ¢oziim Onerileriyle yerel halkin tutumu detayli olarak incelenebilir. Sosyal siirdiiriilebilirlik
agisindan, turizmin yerel halk iizerindeki olumsuz etkileri daha ayrintili ele alinabilir.

Buradaki en 6nemli husus farkli turizm tiirline ev sahipligi yapan destinasyonlarin ele alinmasidir. Ciinkii
farkl1 turizm tiirline ev sahipligi yapan destinasyonlarda, yerlilerin ve destinasyonun turizm faaliyetlerinden nasil
etkilendigi konusu bu farkliliktan 6nemli derecede etkilenmektedir (Mason, 2020). Ele alinan destinasyonlarda
turizmin basarili olup olmadigi, ana 6l¢iit olan yerli halkin tutumu dikkate alinarak, birlikte ortaya konabilir,

sonugta ortaya ¢ikan sorular yanitlanabilir ve bu bilgi birikimine katki saglanmaya devam edilebilir.
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